
SAMPSON COUNTY  
BOARD OF COMMISSIONERS 

 ITEM ABSTRACT ITEM NO. 2(b) 

Information Only Public Comment 
Meeting Date: November 4, 2024  Report/Presentation Closed Session 

x Action Item Planning/Zoning 
Consent Agenda Water District Issue 

SUBJECT: Award of Bid for Construction of the Ivanhoe Water Project 

DEPARTMENT: Public Works 

PUBLIC HEARING: No 

CONTACT PERSON(S): Mark Turlington, Public Works Director 
David Ross, Project Manager, Dewberry Engineers 

PURPOSE: To consider award of bid for the construction of the Ivanhoe Water 
Project 

ATTACHMENTS: None (to be provided at meeting) 

BACKGROUND: 

Bids for the re-advertised Ivanhoe Water System were received on Thursday, October 17, 2024 at 2:00 
pm at the Sampson County Public Works Office. After declaring bidding closed, it was noted that two 
bid proposals for the project were submitted. Two bidders were present for the bid opening. 
Each of the two bid proposals were then opened and read aloud. After the bid opening, Dewberry 
Engineers Inc. reviewed the bids received for this project and is of the opinion that each bidder 
has submitted a responsive, responsible bid.  Dewberry recommends that the County tentatively 
award, pending DWI approval and obtaining the final permanent utility easement, the contract for the 
Ivanhoe Water System Main Extensions to Herring-Rivenbark Inc, the apparent low, responsible, 
responsive bidder on the basis of Schedule A (Base Bid) + Alternate A, reference Attachment B – 
Ivanhoe Water System Base Bid. The Contract award will be for $10,553,087.21. The tentative award is 
contingent on the approval of the DWI and securing the remaining easement.  
RECOMMENDED ACTION OR MOTION: 

Adopt a Resolution tentatively awarding the bid for construction of the Ivanhoe Water Project as 
recommended by Dewberry Engineers contingent upon the approval of the DWI and securing the 
remaining easement 
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November 4, 2024 

Sampson County  

Mr. Edwin Causey 

County Manager 

406 County Complex Road 

Clinton, NC 28328 

RE:  Letter of Recommendation of Tentative Award 
Sampson County Ivanhoe Water System Expansion 

Dear Mr. Causey: 

Bids for the Ivanhoe Water System Expansion were received on Thursday, October 3, 2024 at 2:00 pm.  

As stated in G.S. 143-132, three bids are required for construction or repair contracts subject to the 

formal bidding procedures.  Fewer than three bids were received for the project and were not opened.  

The unopened bids were returned to the bidders.  Since three bids were not received after the first 

advertisement, the project was re-advertised for the required seven-day statutory period.  A re-

advertisement for bids was issued, which set the bid opening date to October, 17, 2024 at 2:00 pm.   

Bids for the re-advertised Ivanhoe Water System were received on Thursday, October 17, 2024 at 2:00 

pm at the Sampson County Public Works Office located at 827 SE Blvd., Clinton, NC.  After declaring 

bidding closed, it was noted that two (2) bid proposals for the project were submitted.  Two (2) bidders 

were present for the bid opening.   

Each of the two (2) bid proposals were then opened and read aloud.   After the bid opening, Dewberry 

Engineers Inc. (Dewberry) reviewed the bids received for this project and it is our opinion that each bidder 

has submitted a responsive, responsible bid. The following questions were asked and received 

unanimous responses noted in italics:   

• Were all addenda received?  Four were issued. Yes. 

• Was anyone denied the right to bid? No. 

• Are there any objections to proceeding with the bid opening? No.        

The apparent low, responsive, responsible bidder is Herring-Rivenbark, Inc.  A summary of the bid form 

schedules and bid alternates is provided in the table below for your reference. The bid schedules 

delineate roads to be included in the project to manage project budget considerations. A map delineating 

the roads in each schedule is included in Attachment A – Ivanhoe Water System Base Bid Plus Additives.  

Schedule A (Base Bid) 

• Lisbon Bridge Road 

• Harrells Highway 2 

• Clear Run School Road 

• Tomahawk Hwy 

• Fire Tower Road 

 

• Trestle Road 

• Alpine Church Rad 

• Hoover Road 

• G. Shaw Road 

• Barnhill Road 
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• Dr. Kerr Road 

• Ivanhoe Road 
• Jumping Run Road 

• McCoy Loop Road 

Schedule B (Additive) 

• Long View Lake Road and Harrells Hwy  

 
 

Schedule C(Additive) 

• Harrells Hwy 1 
 

Schedule D (Additive) 

• E 2nd Street 

 

Schedule E (Additive) 

• Harrells Hwy parallel line 

 

Schedule F (Additive) 

• Wildcat Road 

 

Alternate No. 1 

• Change in price to use SDR21 PVC piping in lieu of C900 PVC piping 

Alternate No. 2 

• Change in price to use C900 DR18 Fusible PVC piping in lieu of HDPE DR11 piping for 
directional drills 

The results of each bidder’s base bid with alternates are provided below, and the Certified Bid Tabulation 

is enclosed for your reference: 

 Herring-Rivenbark, Inc. Ralph Hodge Construction Company 

Schedule A 

(Base Bid) 
$11,077,205.70 $13,810,247.90 

Schedule B 

(Additive) 
$483,413.80 $630,711.80 

Schedule C 

(Additive) 
$1,072,864.45 $1,386,181.00 

Schedule D 

(Additive) 
$99,413.30 $128,899.70 

Schedule E 

(Additive) 
$556,218.55 $557,495.00 

Schedule F 

(Additive) 
$270,825.00 $731,727.10 

Total of 

Schedule A – F 
$13,559,940.80 $17,245,262.50 

Schedule A + 

Alternate 1 
$10,553,087.21 $13,380,721.30 

Schedule A + 

Alternate 2 
$11,269,052.90 $14,003,458.40 
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This project is funded by the American Rescue Plan (ARP) Funds. The total funding available for the 
Ivanhoe Water System is $13,283,000.   
 
The funding is recommended to be distributed as follows: 
 

Project Budget 

Construction (Schedule A + Alternate 1) $10,553,087 

Survey, Engineering, Permitting, Construction 
Administration, and Funding Administration 

$1,433,000 

Land Acquisition $20,000 

Connection Fee Compensation (Sampson County 
Inspection Fee and Meters) 

$525,000 

Contingency (7%) $751,913 

Total Funding Amount $13,283,000 

 
 
DWI requires a minimum of 5% contingency. The total amount of money available for construction is 
$10,766,667.  This is less than the total for the Base Bid Schedule A of $11,077,205.70.  Two Alternates 
were included in the bid form to provide potential cost saving measures, which includes:  

• Alternate 1: The use of SDR21 PVC piping in lieu of C900 PVC piping  

• Alternate 2: The use of C900 DR18 Fusible PVC piping in lieu of HDPE DR11 piping for 
directional drills 

Alternate 1 provides a deduct of $524,118.49 to Schedule A (Base Bid); however, Alternate 2 would 
increase the overall cost of Schedule A (Base Bid).  To stay within the available funding for construction 
of $10,766,667, Schedule A (Base Bid) + Alternate 1 was selected as the recommended project.  The 
total construction cost of Schedule A (Base Bid) + Alternate 1 is $10,553,087.  This is below the 
estimated construction costs by $213,579.67.  This variance does not allow for the construction of any 
additional roads.  Therefore, it is recommended to incorporate this variance into the project contingency. 
A more detailed cost breakdown is included in the Expenditure to Date spreadsheet enclosed for your 
reference. 
 
Permits and Construction Schedule 
 
All permits have been received.  The project was approved for bid by the Division of Water Infrastructure 
(DWI).  There is one outstanding permanent utility easement that will be obtained prior to issuing a notice 
of award. A proposed construction schedule is provided below.  
 

Construction Schedule 

Community Meeting #1 November 7, 2024 

Community Meeting #2 December 12, 2024 

Marketing Campaign November 4 – Jan 3, 2025 

Construction Contracts Executed February 3, 2025 

Construction Complete (18 Months) August 3, 2026 

Receive Final Reimbursement – Statutory December 31, 2026 

 

Dewberry recommends that Sampson County tentatively award, pending DWI approval and obtaining the 

final permanent utility easement, the contract for the Ivanhoe Water System Main Extensions to Herring-

Rivenbark Inc, the apparent low, responsible, responsive bidder on the basis of Schedule A (Base Bid) + 

Alternate A, reference Attachment B – Ivanhoe Water System Base Bid.  The Contract award will be for 

$10,553,087.21. The tentative award is contingent on the approval of the DWI and securing the remaining 

easement.  
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Should have you have any questions or comments, please call me at (984) 232-6788. 

Sincerely,  

Dewberry Engineers Inc. 

 

David A. Ross. 
Project Manager 
 
Enclosures: Certified Bid Tabulation 
  Expenditures to Date 
  Attachment A  
  Attachment B 
 
Cc: Mark Turlington, Sampson County 
 Mac Ellen Brown, Sampson County 
 Dinorah Lopez, Sampson County 
 Matt West, P.E., Dewberry 
 Emma Ialeggio, Dewberry 
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Project Name: Ivanhoe Water System

DWI Project No: SRP-D-ARP-0114

Expenditures to Date

Work Performed Thru 09/30/2024

CONSTRUCTION CONTRACTS
Total Contract 

Amount

Cumulative Cost to 

Date

Minus Retainage on 

Payable Cost

Minus Cumulative 

Sales Tax

Minus Previously Paid 

to Date
Requested For This Pay Request

Construction Contract Budget 10,553,087$          

Contigency (7% of Construction) 751,913$               

Construction Total 11,305,000$          

ENGINEERING CONTRACT (Task Order No. 9)
 Total Contract 

Amount 

 Cumulative Cost to 

Date 

 Minus Previoulsy Paid 

to Date 
 Requested For This Pay Request 

ER/EID 95,000$                  95,000$                      (95,000)$                    -$                                                                                     

Topographic Survey 360,000$               360,000$                    (360,000)$                  -$                                                                                     

Site Survey and Easement Preperation 50,000$                  -$                            -$                            -$                                                                                     

Engineering Design 555,000$               527,250$                    (527,250)$                  -$                                                                                     

Permitting 60,000$                  54,000$                      (54,000)$                    -$                                                                                     

Bidding 25,000$                  -$                            -$                            -$                                                                                     

Construction Administration 238,000$               -$                            -$                            -$                                                                                     

Funding Administration 50,000$                  25,000$                      (25,000)$                    -$                                                                                     

Engineering Total 1,433,000$            1,061,250$                

ADMINISTRATION
 Total Contract 

Amount 

 Cumulative Cost to 

Date 

 Minus Previoulsy Paid 

to Date 
 Requested For This Pay Request 

Land Acquisition 20,000$                  

Connection Fee Compensation 525,000$               

Administration Total 545,000$               -$                            

PAY REQUEST TOTALS
 Cumulative Cost to 

Date 

 Minus Retainage on 

Payable Cost 

 Minus Previously Paid 

to Date 
 Total Requested For This Pay Request 

1,061,250$                -$                            (1,061,250)$              -$                                                                                     

FUNDING
 Total Funding 

Amount 

 Funds Dispursed to 

Date 
 Requested Reimbursement For This Pay Request 

ARPA Funds 13,283,000$          (1,061,250)$              -$                                                                                     

-$                            -$                                                                                     

Total Funding 13,283,000$        

Total Project Budgeted Cost 13,283,000$        

Variance $0.00 Funds Remaining 12,221,750$                                                                

Ivanhoe Water System

 (SRP-D-ARP-0114) -  Expenditures to Date|  1 of 1
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RESOLUTION OF TENTATIVE AWARD 

WHEREAS, the County of Sampson, North Carolina has received bids, pursuant to duly 
advertisement notice therefore, for construction of the Ivanhoe Water System Expansion, and  

WHEREAS, the Dewberry Engineers, Inc_ (Consulting Engineers) have reviewed the bids; and 

WHEREAS, Herring & Rivenbark, Inc._ was the lowest bidder for the Ivanhoe Water System 
Expansion, in the total bid amount of $10,553,087.21, and  

WHEREAS, the consulting Engineers recommend TENTATIVE AWARD to the lowest bidder(s). 

NOW, THERE FORE, BE IT RESOLVED that TENTATIVE AWARD is made to the lowest bidder(s) 
in the Total Bid Amount of $10,553,087.21. 

 Herring-Rivenbark, Inc. Ralph Hodge Construction Company 

Schedule A 
(Base Bid) 

$11,077,205.70 $13,810,247.90 

Schedule B 
(Additive) 

$483,413.80 $630,711.80 

Schedule C 
(Additive) 

$1,072,864.45 $1,386,181.00 

Schedule D 
(Additive) 

$99,413.30 $128,899.70 

Schedule E 
(Additive) 

$556,218.55 $557,495.00 

Schedule F 
(Additive) 

$270,825.00 $731,727.10 

Total of 
Schedule A – F 

$13,559,940.80 $17,245,262.50 

Schedule A + 
Alternate 1 

$10,553,087.21 $13,380,721.30 

Schedule A + 
Alternate 2 

$11,269,052.90 $14,003,458.40 

 

BE IT FURTHER RESOLVED that such TENTATIVE AWARD be contingent upon the approval of 
the North Carolina Department of Environmental Quality. 

Upon motion of ___________________, seconded by___________________, the above 
RESOLUTION was unanimously adopted. 

42



 This is _4th_ day of _November_, 2024. 

     _______ ______________________________  
     Chairperson, Sampson County Board of Commissioners 

Attest: 
___ ______________________ 
Clerk to the Board 
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