
 
SAMPSON COUNTY 

BOARD OF COMMISSIONERS 
MEETING AGENDA  

November 2, 2015 
 

 

 7:00 pm Convene Regular Meeting  (County Auditorium) 
      Invocation and Pledge of Allegiance  
      Approve Agenda as Published  

 

 Roads  

Tab 1 Planning and Zoning Items 1 - 7 

 a. RZ-10-15-1 – Request to Rezone 1 Acre Located at 451 Brewington Road 
from RA-Residential Agriculture to C-Commercial 

5 (map)  

 b. RZ-10-15-2 – Request to Rezone 31.62 Acres off Clive Jacobs Road from 
RA-Residential Agriculture to I-Industrial 

6 (map) 

 c. RZ-10-15-3 – Request to Rezone 20.09 Acres Located along Clive Jacobs 
Road from RA-Residential Agriculture to I-Industrial 

7 (map) 

 d. Adoption of Comprehensive Transportation Plan 8 - 21 

Tab 2 Action Items  

 a. Acceptance of Offer to Purchase Parcel of Land (Parcel No. 18098508001, 
Ernest Tann Lane, Turkey) 

22 - 25 

 b. Presentation of Budget Reduction Proposals 26 - 55 

 c. Appointments 
 Local Emergency Planning Committee (LEPC) 
 Transportation Advisory Board 

56 - 57 

Tab 3 Consent Agenda 58 

 a. Approve the minutes of the October 5, 2015 meeting 59 - 65 

 b. Adopt the banking resolution necessary for County issuance of credit 
cards to department heads 

66 - 68 

 c. Approve a request from the Sampson County Exposition Center to 
dispose of certain records pursuant to Records Retention and 
Disposition Schedule  

69 

 d. Approve the contracts for School Nursing Services between the Sampson 
County Health Department and Clinton City Schools and Sampson 
County Schools 

70 - 94 



 
Tab 3 Consent Agenda, continued. 

 
 

 e. Approve the 2016 Holiday Schedule for Sampson County Local 
Government  

95 

 f. Approve the 2016 Sampson County Board of Commissioners Regular 
Meeting Schedule  

96 

 g. Approve tax refunds as submitted 97 - 100 

 h. Approve budget amendments as submitted 101 - 103 

 County Manager’s Reports  

 Public Comment Period (See policies and procedures in agenda.) 104 

 Adjournment  

 
 

OUR PUBLIC CHARGE  
The Board of Commissioners pledges to the citizens of Sampson County its respect. The Board asks its citizens 
to likewise conduct themselves in a respectful, courteous manner, both with Board members and fellow citizens. 
At any time should any member of the Board or any citizen fail to observe this public charge, the Chair (or 
presiding officer) will ask the offending person to leave the meeting until that individual regains personal 
control. Should decorum fail to be restored, the Chair (or presiding officer) will recess the meeting until such 
time that a genuine commitment to this public charge is observed.  All electronic devices such as cell phones, 
pagers, and computers should please be turned off or set to silent/vibrate. 

 



SAMPSON COUNTY 
BOARD OF COMMISSIONERS 

 
            ITEM ABSTRACT 

 
ITEM NO. 

 
1 (a-c)  

 

     
  Information Only x Public Comment  
Meeting Date:   November 2, 2015  Report/Presentation  Closed Session 
  x Action Item x Planning/Zoning 
   Consent Agenda  Water District Issue 
  
  
SUBJECT: Planning Issues (Rezoning Requests) 

 

DEPARTMENT: Clinton-Sampson Planning and Zoning 
 

PUBLIC HEARING: Yes  
 

CONTACT PERSON: Mary Rose, Planning Director  
 

PURPOSE: To consider actions on planning and zoning items as recommended by Planning 
Board 
 

ATTACHMENTS: Planning Staff Memorandum; Maps 
 

BACKGROUND:  
 

a. RZ-10-15-1 Planning staff will review a request to rezone approximately 1 
acre located at 451 Brewington Road from RA-Residential Agriculture to  
C-Commercial. The Planning Board has heard certain findings of fact (as 
shown in attached documents) and determined that the request was 
consistent with the goals and objectives of the Sampson County Land Use 
Plan and other long range planning documents due to the fact this property 
is located in close proximity to existing commercial development. 
Based upon these findings, the Planning Board unanimously recommended 
approval of the rezoning request and the adoption of a zoning consistency 
statement. 
 

b. RZ-10-15-2 Planning staff will review a request to rezone approximately 
31.62  acres located off Clive Jacobs Road from RA-Residential Agriculture to  
I-Industrial. The Planning Board has heard certain findings of fact (as shown 
in attached documents) and determined that the request was consistent with 
the goals and objectives of the Sampson County Land Use Plan and other 
long range planning documents due to the fact this property is located in 
close proximity to other industrial zoning. Based upon these findings, the 
Planning Board unanimously recommended approval of the rezoning 
request and the adoption of a zoning consistency statement. 

 

c. RZ-10-15-3 Planning staff will review a request to rezone approximately 
20.09  acres located along Clive Jacobs Road from RA-Residential Agriculture 
to I-Industrial. The Planning Board has heard certain findings of fact (as 
shown in attached documents) and determined that the request was 
consistent with the goals and objectives of the Sampson County Land Use 
Plan and other long range planning documents due to the fact this property 
is located in close proximity to other industrial zoning. Based upon these  
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findings, the Planning Board unanimously recommended approval of the 
rezoning request and the adoption of a zoning consistency statement. 
 

 
 

RECOMMENDED 
ACTION OR 
MOTION: 

a. Motion to approve rezoning request RZ-10-15-1, accepting the presented 
findings of fact and making the following zoning consistency statement: 
Whereas, in accordance with the provisions of North Carolina General Statute 
153A-341, the Sampson County Board of Commissioners does hereby find and 
determine that the recommendation of the ordinance amendment RZ-10-15-1 is 
consistent with the goals and objectives of the Sampson County Land Use Plan and 
other long range planning documents due to the fact this property is located in close 
proximity to existing commercial development.  

 
b. Motion to approve rezoning request RZ-10-15-2, accepting the presented 

findings of fact and making the following zoning consistency statement: 
Whereas, in accordance with the provisions of North Carolina General Statute 
153A-341, the Sampson County Board of Commissioners does hereby find and 
determine that the recommendation of the ordinance amendment RZ-10-15-2 is 
consistent with the goals and objectives of the Sampson County Land Use Plan and 
other long range planning documents due to the fact this property is located in close 
proximity to existing industrial zoning. 

 
c. Motion to approve rezoning request RZ-10-15-3, accepting the presented 

findings of fact and making the following zoning consistency statement: 
Whereas, in accordance with the provisions of North Carolina General Statute 
153A-341, the Sampson County Board of Commissioners does hereby find and 
determine that the recommendation of the ordinance amendment RZ-10-15-3 is 
consistent with the goals and objectives of the Sampson County Land Use Plan and 
other long range planning documents due to the fact this property is located in close 
proximity to existing industrial zoning. 
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Clinton-Sampson Planning Department 
227 Lisbon Street 

Post Office Box 199 
Clinton, North Carolina 28329 

(910) 299-4904 (T) - (910) 592-4261 (F) 
 
 
 
 

 To:  Ed Causey, County Manager 
      From:    Mary M. Rose, Planning Director 
   Subject:    October 22, 2015 Sampson County Planning and Zoning Board Meeting - 
                     County Board of Commissioners November 2, 2015 Agenda Items 
       Date:    October 22, 2015 
 
The following requests were addressed by the Planning and Zoning Board at their October 22, 2015 meeting: 
 
RZ-10-15-1 - A rezoning request by Floyd Carter to rezone approximately 1 acre located at 451 Brewington Road from 
RA-Residential Agriculture to C-Commercial was unanimously recommended for approval with the following findings of 
fact and zoning consistency statement: 
 
Findings of Fact: 
 

1. Floyd Carter has signed the rezoning application as the applicant/owner of the proposed property. 
2. This rezoning will include approximately 1acre as shown on the attached location map. 
3. The property is currently split zoned. Half of the property is currently zoned C-Commercial and the other half 

is zoned RA-Residential Agriculture.   (see attached site map) 
4. This property is located at 451 Brewington Road. The properties to the north, south, east, and west are zoned 

RA-Residential Agriculture. 
5. This property is located in the north western part of Sampson County. The Sampson County Land Use Plan 

encourages new commercial development in close proximity to existing commercial development. 
6. All adjacent property owners within 100’ have been notified by mail and the property has been posted. 

 
Zoning Consistency Statement: 
 
Whereas, in accordance with the provisions of North Carolina General Statute 153A-341, the Sampson County Planning 
Board does hereby find and determine that the recommendation of the ordinance Amendment RZ-10-15-1 is consistent 
with the goals and objectives of the Sampson County Land Use Plan and other long range planning documents due to the 
fact this property is located in close proximity to existing commercial development. 
 
RZ-10-15-2 - A rezoning request by Sampson County Economic Development to rezone approximately 31.62 acres 
located off Clive Jacobs Road from RA-Residential Agriculture to I-Industrial was unanimously recommended for 
approval with the following findings of fact and  zoning consistency statement: 
 
Findings of Fact: 
 

1. John Swope has signed the rezoning application as the applicant and Sherwood Fryar has signed the 
application as the owner.  

2. This rezoning will include approximately 31.62 acres as shown on the location map. 
3. The property is currently zoned RA-Residential Agriculture.   (see attached site map) 
4. The area of the property that is proposed to be rezoned is located off of Clive Jacobs Road.  
5. Over 75% of the property is within the City of Clinton’s jurisdiction and is currently zoned I-2 Heavy 

Industrial and RA-20 Residential Agriculture. The properties to the south, east, and west are zoned RA-
Residential Agriculture. 
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6. This property is located in close proximity to NC 24. In Section 2 of the Sampson County Land Use Plan, the 
NC 24 corridor and properties in close proximity to NC 24 are prime for industrial growth due to the 
availability of public water, sewer and natural gas.   

7. All adjacent property owners within 100’ have been notified by mail and the property has been posted. 
 
Zoning Consistency Statement: 
 
Whereas, in accordance with the provisions of North Carolina General Statute 153A-341, the Sampson County Planning 
Board does hereby find and determine that the recommendation of the ordinance Amendment RZ-10-15-2 is consistent 
with the goals and objectives of the Sampson County Land Use Plan and other long range planning documents due to the 
fact this property is located in close proximity to existing industrial zoning. 
 
RZ-10-15-3 - A rezoning request by Sampson County Economic Development to rezone approximately 20.09 acres 
located along Clive Jacobs Road from RA-Residential Agriculture to I-Industrial was unanimously recommended for 
approval with the following findings of fact and zoning consistency statement: 
 
Findings of Fact: 
 

1. John Swope has signed the rezoning application as the applicant and Clarence and Olen Robinson have signed 
the application as the owners. 

2. This rezoning will include approximately 20.09 acres as shown on the location map. 
3. The property is currently zoned RA-Residential Agriculture.   (see attached site map) 
4. The properties to the north, south, east and west are zoned RA-Residential Agriculture. 
5. The property is located along Clive Jacobs Road.  
6. This property is located in close proximity to NC 24. In Section 2 of the Sampson County Land Use Plan, the 

NC 24 corridor and properties in close proximity to NC 24 are prime for industrial growth due to the 
availability of public water, sewer and natural gas.   

7. All adjacent property owners within 100’ have been notified by mail and the property has been posted. 
 
Zoning Consistency Statement: 
 
Whereas, in accordance with the provisions of North Carolina General Statute 153A-341, the Sampson County Planning 
Board does hereby find and determine that the recommendation of the ordinance Amendment RZ-10-15-3 is consistent 
with the goals and objectives of the Sampson County Land Use Plan and other long range planning documents due to the 
fact this property is located in close proximity to existing industrial zoning. 
 
Please contact my office with any additional questions or comments. 
 
attachment 
 
cc:  Susan Holder, Assistant County Manager 
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SAMPSON COUNTY 
BOARD OF COMMISSIONERS 

 
            ITEM ABSTRACT 

 
ITEM NO. 

 
1 (d)  

 

     
  Information Only  Public Comment  
Meeting Date:    November 2, 2015  Report/Presentation  Closed Session 
  x Action Item x Planning/Zoning 
   Consent Agenda  Water District Issue 
  
  
SUBJECT: Planning – Adoption of Comprehensive Transportation Plan 

 

DEPARTMENT: Clinton-Sampson Planning and Zoning 
 

PUBLIC HEARING: No 
 

CONTACT PERSON: Mary Rose, Planning Director  
 

PURPOSE: To consider approval of Sampson County Comprehensive Transportation Plan 
 

ATTACHMENTS: Planning Staff Memorandum; Resolution; Highway Map; Bicycle Map; 
Pedestrian Map; Public Transportation and Rail Map 
 

BACKGROUND:  
 

The Planning staff and the NC DOT – Transportation Planning Branch have 
provided copies of the maps developed as the County’s guide for the 
development of the transportation system that will serve the present and 
anticipated volumes of traffic within its planning jurisdiction.  You may recall 
that representatives of the NCDOT Transportation Planning Branch appeared 
before the Board in May to give an overview of the project, which has now been 
completed and is presented for adoption.  

 
 

RECOMMENDED 
ACTION OR 
MOTION: 

Adopt the enclosed resolution evidencing the Board’s adoption of the portion of 
the Sampson County Comprehensive Transportation Plan dated August 27, 2015 
that is within its planning jurisdiction and its endorsement the remainder of the 
plan.   
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cityofclintonnc.us - (910) 299-4904 (T) - (910) 592-4261 (F) 

 
 

 

Clinton-Sampson Planning Department 
227 Lisbon Street 

Post Office Box 199 
Clinton, North Carolina 28329 

 
 
 
 
 

To:  Ed Causey, County Manager 
From:  Mary M. Rose, Planning Director 
Re:  Agenda Item - Sampson County Comprehensive Transportation Plan Adoption 
Date:  October 22, 2015 
 
Planning staff and NC DOT-Transportation Planning Branch staff respectfully request the attached 
resolution be placed upon the November 2, 2015 County Board of Commissioners agenda in order 
that the Board of Commissioners may consider adoption of the Sampson County Comprehensive 
Transportation Plan.   Attached you will find a copy of the Sampson County Planning Area adoption 
sheet, Highway Map, Bicycle Map, Pedestrian Map, and Public Transportation and Rail Map as 
recommended for adoption by the Sampson County Comprehensive Plan Steering Committee. 
 
We look forward to providing this information to the County Board of Commissioners and receiving 
any comments from them.  Please contact my office with any questions or comments. 
 
attachments 
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RESOLUTION ADOPTING THE 
COMPREHENSIVE TRANSPORTATION PLAN 
FOR SAMPSON COUNTY, NORTH CAROLINA 

 
 
The following resolution was offered by Commissioner ___________________, seconded by Commissioner 
___________________, and, upon being put to a vote, was carried _________________ on the _____ day of 
_______________, _______. 
 
WHEREAS, the City of Clinton, Town of Autryville, Town of Garland, Town of Harrells, Town of Newton Grove, 
Town of Turkey, Town of Roseboro, Town of Salemburg, Sampson County, Mid‐Carolina Rural Planning 
Organization, and Transportation Planning Branch of the North Carolina Department of Transportation have 
actively worked to develop a transportation plan for Sampson County; and 
 
WHEREAS, Sampson County and the Department of Transportation are directed by North Carolina General 
Statutes 136‐66.2 to reach agreement for a transportation system that will serve present and anticipated 
volumes of traffic in and around the City and Towns; and 
 
WHEREAS, it is recognized that the proper movement of traffic within and through Sampson County is a highly 
desirable element of the comprehensive plan for the orderly growth and development of the County; and 
 
WHEREAS, Sampson County is directed by North Carolina General Statutes 136‐66.2 to have a qualifying land 
development plan that can be a policy statement that expresses a jurisdiction’s vision for the development of 
land within that jurisdiction; 
 
WHEREAS, it is recognized that the vision described in the 2001 Sampson County Land Use Plan is valid for the 
areas within Sampson County’s planning jurisdiction, and will serve as a qualifying land development plan; 
 
WHEREAS, after full study of the plan and the supporting documents presented, the Sampson County 
Commissioners feel it to be in the best interests of Sampson County to adopt a plan pursuant to General 
Statutes 136‐66.2; 
 
NOW THEREFORE, BE IT RESOLVED that the Sampson County Commissioners hereby adopt the portion of the 
Sampson County Comprehensive Transportation Plan dated  August 27, 2015, that is within its planning 
jurisdiction and endorses the remainder of the plan.  This plan should serve as a guide in the development of 
the transportation system in Sampson County and the same is hereby recommended to the North Carolina 
Department of Transportation for its subsequent adoption. 
 
 
              ___________________________ 
              Billy C. Lockamy, Chairman 
 
ATTEST: 
 
______________________________ 
Susan J. Holder,  Clerk to the Board 
 
I, Susan J. Holder, Clerk to the County of Sampson, North Carolina, hereby certify that the above is a true and 
correct copy of the excerpts from the minutes of the Commissioners Meeting of Sampson County.  WITNESS 
my hand and the official seal of Sampson County this the _____ day of November, 2015.  
 
            _________________________________________________ 
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SAMPSON COUNTY 
BOARD OF COMMISSIONERS 

 
            ITEM ABSTRACT 

 
ITEM NO. 

 
2 (a)  

 

     
  Information Only  Public Comment  
Meeting Date:   November 2, 2015  Report/Presentation  Closed Session 
  x Action Item  Planning/Zoning 
   Consent Agenda  Water District Issue 
  
  
SUBJECT: Acceptance of Offer to Purchase Parcel of Land (Parcel No. 18098508001, Ernest 

Tann Lane, Turkey) 
 

DEPARTMENT: Finance 
 

PUBLIC HEARING: No 
 

CONTACT PERSON: David Clack, Finance Officer 
 

PURPOSE: To consider acceptance of offer to purchase parcel of surplus County property 
 

ATTACHMENTS: Finance Officer memo; Advertisement; Resolution  
 

BACKGROUND:  
 

At the October meeting, the Board declared as surplus a .25 acre tract of land 
located off Ernest Tann Road in Turkey and directed staff to accept bids for its 
disposition through the upset bid process, with a minimum bid of $4,700. The 
County received one qualifying bid, which was duly advertised on October 18, 
2015. As of the date of agenda publication, no upset bids had been received. A 
resolution has been enclosed and will be presented for adoption should no upset 
bids be received by the deadline of October 28, 2015. (If a higher bid should be 
received, the upset bid process will continue and the agenda item tabled.) 

 
 

RECOMMENDED 
ACTION OR 
MOTION: 

If no other bids have been received as of October 28, adopt the enclosed 
resolution accepting an offer by Tonia Faison to purchase that parcel of land 
designated as Parcel Identification Number 18098508001 for the amount of 
$4,700.  
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   F I N A N C E  D E P A R T M E N T  

    David K. Clack, Finance Officer 

406 COUNTY COMPLEX ROAD, SUITE 120, CLINTON, NORTH CAROLINA 28328 

 PHONE:  (910) 592-7181 ���� FAX:  (910) 592-1945 ���� EMAIL:  DAVEC@SAMPSONNC.COM  

WWW. SAMPSONNC.COM 

 
 
 
 
 

TO:  

 

FROM:  

 

DATE: 

 

SUBJECT: 

Board of Commissioners 
 
David K. Clack, Finance Officer 
 
October 26, 2015 
 
Surplus Property 

 
 
 
The Board at their September 2, 2015 agreed to surplus parcel number 18098508001 and 
set a minimum bid of $4,700.  This parcel is located on Ernest Tann Lane off Dave Bright 
Road near Turkey. 
 
The one acre parcel was acquired by Sampson County through foreclosure at a cost of 
$2,277.95.  The was the amount of taxes, fees and penalties owed at the time.  The current 
value of the property on the tax abstract is $4,743.00. 
 
We received a bid of $4,700 from Ms. Tonia Faison along with the required 5% deposit.  As 
of the date of this memo this is the only bid we have received. 
 
As required by General Statute 160A-269 we advertised the bid amount on October 18, 2015.  
The Statute allows ten (10) days for anyone to upset the bid.  We have attached a resolution 
accepting Ms. Faison’s offer to be adopted if no other bids are received by October 28, 2015. 
 
If a higher bid is received, the we will then advertise the new bid.  This process will continue 
until no further qualifying bids are received, at which time the Board may accept the offer and 
sell the property to the highest bidder.  The Board may at any time reject any and all offers. 
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RESOLUTION OF THE SAMPSON COUNTY BOARD OF COMMISSIONERS 

ACCEPTING AN OFFER TO PURCHASE CERTAIN REAL ESTATE  

PURSUANT TO GS 160A-269 
 

 WHEREAS, at its regular meeting held on September 1 ,2015, the Board of 

Commissioners agreed to surplus and authorized the sale of that parcel of land owned by 

Sampson County consisting of approximately ¼ (one-fourth) of an acre, situated in Turkey 

Township, Sampson County, North Carolina and identified as Sampson County Parcel 

Identification Number 18098508001, subject to the upset bid procedure of GS 160A-269; and 

 

 WHEREAS, the Finance Officer reports that a qualifying bid in the amount of $4,700 was 

received from Tonia Faison. 
 

 WHEREAS, the Finance Officer reports that this action was duly advertised with notice 

that any person may raise the bid by not less than 10% of the first $1,000 and 5% of the 

remainder, and that this process was continued until no further qualifying bids were received; 

and 

 

WHEREAS, the Finance Officer reports that the final qualifying bid received was a bid for $4,700 

by Tonia Faison.  
 

 NOW THEREFORE BE IT RESOLVED that the Sampson County Board of Commissioners 

accepts the offer of Tonia Faison to purchase that parcel of land designated as Sampson County 

Parcel Identification Number 18098508001 situated in Turkey Township, Sampson County, 

particularly described in Deed Book 1208, Page 838 Sampson County Registry as follows: 

Adjoining Lila Faison and the dirt road, about 4 miles west of Faison, N.C., containing ¼ (one-fourth) of an acre, for 

$4,700 cash. 
 

 BE IT FURTHER RESOLVED that the Chairman of the Board is authorized to execute a 

warranty deed and any such other documents necessary for the transfer of said property. 
 

 ADOPTED at a regular meeting on November 2, 2015. 

 

 

     ____________________________________ 

     Chairman, Sampson County Board of Commissioners 

 

     ATTEST: 

 

     ____________________________________ 

     Susan J. Holder, Clerk to the Board 
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SAMPSON COUNTY 
BOARD OF COMMISSIONERS 

 
            ITEM ABSTRACT 

 
ITEM NO. 

 
2 (b)  

 

     
  Information Only  Public Comment  
Meeting Date:    November 2, 2015  Report/Presentation  Closed Session 
  x Action Item  Planning/Zoning 
   Consent Agenda  Water District Issue 
  
  
SUBJECT: Presentation of Budget Reduction Proposals 

 

DEPARTMENT: Various 
 

PUBLIC HEARING: No 
 

CONTACT PERSON: Edwin W. Causey, County Manager 
Various Department Heads 
 

PURPOSE: To consider approval of various budget reduction proposals 
 

ATTACHMENTS: Excel Spreadsheet; Budget Reduction Proposals from Administration, 
Aging/Recreation, Elections, EMS, Finance and Library 
 

BACKGROUND:  
 

With the adoption of the FY 2015-2016 budget and its pay plan implementation, 
staff pledged to reduce the County’s budget over the period of the 
implementation by approximately $1.1 million, beginning with the reduction of 
approximately $345,000 for the upcoming FY 2016-2017 budget. Department 
heads have been working diligently to review their budgets and create 
efficiencies in their operations to produce the promised savings, and the 
enclosed proposals are the first for your review and consideration. 

 
 

RECOMMENDED 
ACTION OR 
MOTION: 

Approve the budget reduction proposals as presented by staff  
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Department Proposal 
Proposal Number Description FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

ADM 001 Eliminate Dues; Special Com. Funding 1,175.00
AGE/REC 001 Shared Receptionist 12,242.00

ELC 001 Utilization of Co. EE as Election Clerks 7,452.00
EMS 001 Building Cleaning 9,000.00
EMS 002 Eliminate SFD Aerial Plat. Supplement 3,600.00
EMS 003 Office Efficiencies 898.24
EMS 004 Discontinue TFD Fire Medic 5,280.00
EMS 005 Cease PV EMS/Lease Space frm PFD 16,339.00
EMS 006 Eliminate Fax Maint. Contracts 3,625.00
EMS 007 Eliminate Hepatitus B shot 2,300.00
FIN 001 Workers Compensation Premiums 105,000.00
FIN 002 Copier Lease/Cost Per Copy 30,201.00 16,402.87 15,392.29 6,069.91
LIB 001 Staff Reorganizations/Prog Adjustmts 50,107.18 31,531.97

Totals to date: 247,219.42 47,934.84 15,392.29 6,069.91

Abbreviation Key:

Nov-15

Anticipated Cost Savings

ROD (Register of Deeds); SCC (Community College); SHO (Sheriff's Office); SLW (Solid Waste); SPC (Special Appropriations)
TAX (Tax Office); VET (Veterans Office); VFD (Volunteer Fire)

ADM (Administration); AGE (Aging); AIR (Airport); ANS (Animal Shelter); BOE (Boards of Education); CES (Cooperative Extension)
DET (Detention Center); DSS (Social Services); EDC (Economic Development); ELC (Elections); EMS (Emergency Services); 
EXP (Exposition Center); FIN (Finance); GOV (Governing Body); HLT (Health); INS (Inspections); ITS (Information Technology)
LEG (Legal); LIB (Library); NRC (NRCS); PLZ (Planning & Zoning); PWK (Public Works); REC (Recreation); RES (Rescue)
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COUNTY OF SAMPSON  
DEPARTMENTAL COST REDUCTION PROPOSAL 

 
Department:   Administration 

       

Proposal Name:  Elimination of Dues/Special Committee 
Funding 

Proposal  Number:  ADM 001 

       
Executive Summary:     

Expenses in two line items are recommended for elimination: 
1. Administration currently budgets for staff membership in ICMA (International City/County Managers 

Association). We propose that such national membership be eliminated as both the Manager and 
Assistant Manager can receive ample education/conference benefit from their current membership in 
their state association (NCCCMA).   
 

2. Funding is currently set aside for the potential activities of the employee committee. In the past, this 
committee has overseen employee incentive initiatives, United Way and Relay for Life campaigns, etc. 
Such activities can be funded, as necessary, from various individual departmental budgets. 
  

Budget Impact: show implementation years and anticipated savings each year in excel format 

The resulting cost savings total $1,175: 
 

1. Elimination of ICMA membership dues: $675.00 
2. Elimination of Special Committee funding: $500.00 

 
 

Anticipated Staffing Impact: 

None 
 

Anticipated Impact to Other Departments/Agencies: 

None  
 

Anticipated Impact to Citizens/Customer Service: 

None 
 

Anticipated Technology Impact: 

None 
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COUNTY OF SAMPSON  
DEPARTMENTAL COST REDUCTION PROPOSAL 

 
Department:   Parks & Recreation /Department of Aging 

       

Proposal Name:  Shared Receptionist  Proposal  Number:  AGE/REC 001 

       
Executive Summary:     

The Department of Aging currently contracts with Ambassador for a receptionist for twenty hours per week.  
The remaining hours are covered by program managers, who take turns sitting at the front desk. Parks and 
Recreation has a full‐time Administrative Support Specialist II who, as part of her duties, is the receptionist for 
Parks and Recreation.  The offices of these two reception areas are across from one another with a lobby area 
in between.  The proposal is to terminate the contract with Ambassador for the temporary part‐time 
receptionist in the Aging office and share the Administrative Support Specialist II with both offices.  This 
person would be moved to the lobby area and receive visitors and calls for both departments eliminating the 
need for the part‐time contract person in the Aging Office. We are proposing to make this change as of 
January 1, 2016. 

Budget Impact: show implementation years and anticipated savings each year in excel format 

If started as of January 1, 2016; $6,220.00 will be saved for FY 15‐16.  Thereafter, $12,242.00 will be saved 
annually. This cost savings is for the elimination of the contract with the temp agency, for the part‐time 
person in the Aging budget. 
 

Anticipated Staffing Impact: 

Parks and Recreation Administrative Support Specialist II is shared between the two departments, nothing 
else would change in regards to pay or benefits.  The extra responsibility for answering calls and directing 
incoming visitors will not hinder employee with current job duties.   
 
An addition advantage for the Aging staff would be freeing up the program manager’s from ‘working the front 
desk’ and allow them additional time to focus on work with their clients. 
 

Anticipated Impact to Other Departments/Agencies: 

This impacts only Department of Aging and Parks & Recreation. 
 

Anticipated Impact to Citizens/Customer Service: 

The value to customer service would be that an employee would be sitting in the main lobby area of the 
building, so that they can be easily spotted when coming into the building.  That person will be able to direct 
citizens to all the departments within this building, which includes Inspections and Environmental Health, as 
well as Parks and Recreation and Aging Services. 
 
No negative impact is identified at this time. 

Anticipated Technology Impact: 

No additional equipment would be needed.  The computer/telephone would need to be moved to the lobby 
area, but this cost should be minimal. The cost for the any new telephone equipment has already been 
covered; Chris Rayner is already working on upgrading our phone system. 
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COUNTY OF SAMPSON  
DEPARTMENTAL COST REDUCTION PROPOSAL 

 
Department:   Elections 

       

Proposal Name:  Utilization of EEs as Elections Clerks  Proposal  Number:  ELC 001 

       
Executive Summary:     
To offset a portion of election expenses, we propose that Sampson County employees be offered the opportunity to serve as 
clerks on Election Day. We would request all departments, as they are able, give their employees the opportunity to serve as 
an election official on Election Day if they are interested. Those interested would complete an application, which would be 
approved by their Department Head and County Manager, and then come to the Elections Board for formal appointment (per 
statute). (We would suggest that employees of the Register of Deeds Office and the Sheriff’s Department be ineligible to 
serve in those elections where the Register of Deeds and Sheriff’s seats are in contention.)  

 

Budget Impact: show implementation years and anticipated savings each year in excel format 

County employees would be paid their normal salary, which is absorbed by their respective departments, and be awarded 
compensation time for any hours worked in excess of 40 hours a week. Assuming the assignment of one employee per 
precinct initially would result in an initial reduction our Elections Expense line item of $3,105 per election. (Averaged over a 
period of four years, the anticipated savings each of those years would be $7,452.) The attached chart illustrates the potential 
cost savings over the next four years, based upon the varied election types in a particular year. The savings are calculated on 
the minimum anticipated use of County employees. Of course, if the proposal is approved and implemented successfully, the 
number of employees serving as clerks could increase, as would the savings. The cost savings would be would continue as 
long as there were adequate personnel available from various departments to use on Election Day. 
 

Anticipated Staffing Impact: 

In addition to the cost savings generated by this proposal, we believe that Sampson County employees would benefit by 

having a change in from the normal daily routine while learning new skills and knowledge of the Election process. The Board 

of Elections Office will also benefit from the proposal, as our staff will have more time to prepare for Elections as they will not 

be spending so much time trying to find citizens willing to work. The efficiencies of using knowledgeable County employees 

will free elections staff for other duties during elections days. 

Anticipated Impact to Other Departments/Agencies: 

County employees who serve as election Clerks would only miss one to two days of work per election: one full day on Election 
Day, and one to two half days for training, depending on the election type. The Board of Elections would be willing to conduct 
mandatory training during the scheduled work day over a span of two to three days to allow the employees to attend the 
training during normal business hours. 
 

Anticipated Impact to Citizens/Customer Service: 

The Elections Board anticipates that the use of County employees will enhance customer service and add value to the service 

that all Sampson County citizens receive on Election Day. It will demonstrate that County personnel are very personable 

people, who love to serve their County. Also, by using County personnel, we feel that we will be utilizing people with a 

demonstrated skill set. Generally, these employees are also civic minded and accustomed to the general public and possess a 

poised and professional appearance and attitude.  The application used to consider interested employees will include specific 

questions pertaining to the knowledge and ease of use with computers and other related technology to ensure that those 

chosen have the skills necessary to complete the needed tasks.  
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Anticipated Technology Impact: 

The application used to consider interested employees will include specific questions pertaining to the knowledge and ease of

use with computers and other related technology to ensure that those chosen have the skills necessary to complete the 

needed tasks.  No technology impact.  
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SAMPSON COUNTY BOARD OF ELECTIONS 
335 County Complex Road, Suite 110 

CLINTON N.C. 28328 
PHONE (910) 592-5796 

FAX (910) 590-2818 
 
 

Ashley P. Tew, Director John Daniel Jackson, Chairman
Horace Bass, Member Quincy Edgerton, Secretary
 

 

Election Assistants (Clerks) are workers who assist the Elections Judges on Election Day. They are appointed 

for an election and reappointed as needed; there is no set term. On Election Day, they are assigned tasks by 

the Chief Judge. They may check in voters, hand out ballots, review photo ID, greet voters, or assist voters as 

needed. Currently, each political party has one or two Election Assistants per precinct (23 precincts) for each 

election. They are put in place by the respective Party Chair, the Director of Elections, or the Board of 

Elections. (See GS 163‐42, enclosed.) 

There is a lot of time and effort put into finding enough clerks for each Election, not only during working 

hours, but also after normal operating hours.  Each clerk is paid $115 for Election Day plus $20 for every 

training session attended, resulting in costs of $6,210 to $12,420 depending on the size of the election. 

Because 2016 will usher in new laws and practices with Voter Photo ID, we are anticipating the need for more 

election staff for each election.  

To offset a portion of these election expenses, we propose that Sampson County employees be offered the 

opportunity to serve as clerks on Election Day. We would request all departments, as they are able, give their 

employees the opportunity to serve as an election official on Election Day if they are interested. Those 

interested would complete an application, which would be approved by their Department Head and County 

Manager, and then come to the Elections Board for formal appointment (per statute). (We would suggest 

that employees of the Register of Deeds Office and the Sheriff’s Department be ineligible to serve in those 

elections where the Register of Deeds and Sheriff’s seats are in contention.) The Clerk appointments are 

strictly on an election to election basis; there is no set term for the appointment. Therefore, this is not 

something that is set for a specific period of time. Ultimately, it is the goal of the Board of Elections to remain 

fair to both political parties and accommodate them to the best of our ability in our selection and use of 

personnel. In the end, all statutes and regulations will be followed according to the elections law.  

By offering current Sampson County personnel the opportunity to serve, the Elections budget would 

decrease. County employees would be paid their normal salary, which is absorbed by their respective 

departments, and be awarded compensation time for any hours worked in excess of eight/day. Assuming the 

assignment of one employee per precinct initially would result in an initial reduction our Elections Expense 

line item of $3,105 per election. The attached chart illustrates the potential cost savings over the next four 

years, based upon the varied election types in a particular year. The savings are calculated on the minimum 

anticipated use of County employees. Of course, if the proposal is approved and implemented successfully, 

the number of employees serving as clerks could increase, as would the savings. The cost savings would be 

would continue as long as there were adequate personnel available from various departments to use on 

Election Day. The only time constraint noted by our department, would be the amount of time it will take to 

get the process under way. We do also suggest that the all aspects be reviewed by the County Attorney for 

compliance with applicable statutes.  
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County employees who serve as election Clerks would only miss one to two days of work per election: one 

full day on Election Day, and one to two half days for training, depending on the election type. The Board of 

Elections would be willing to conduct mandatory training during the scheduled work day over a span of two 

to three days to allow the employees to attend the training during normal business hours.  

In addition to the cost savings generated by this proposal, we believe that Sampson County employees would 

benefit by having a change in from the normal daily routine while learning new skills and knowledge of the 

Election process. The Elections Board anticipates that the use of County employees will enhance customer 

service and add value to the service that all Sampson County citizens receive on Election Day. It will 

demonstrate that County personnel are very personable people, who love to serve their County. Also, by 

using County personnel, we feel that we will be utilizing people with a demonstrated skill set. Generally, 

these employees are also civic minded and accustomed to the general public and possess a poised and 

professional appearance and attitude.  The application used to consider interested employees will include 

specific questions pertaining to the knowledge and ease of use with computers and other related technology 

to ensure that those chosen have the skills necessary to complete the needed tasks.   

The Board of Elections Office will also benefit from the proposal, as our staff will have more time to prepare 

for Elections as they will not be spending so much time trying to find citizens willing to work. The efficiencies 

of using knowledgeable County employees will free elections staff for other duties during elections days.  

The Board of Elections is positive that this proposal will offer both cost‐savings and efficiencies and will 

benefit Sampson County Board of Elections, County employees, and Sampson County citizens as a whole.   
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Fiscal Year Election Clerks Needed Sampson County Personnel Assistants Cost Saved per proposal

7/1/2016‐6/30/2017 July (Federal) 46 23 $3,105.00

November (General/Presedential) 66 23 $3,105.00

Total Saved for Fiscal Year $6,210.00

7/1/2017‐6/30/2018 November (Municipal) 46 23 $3,105.00

May (Primary) 66 23 $3,105.00

June (Second Primary) 46 23 $3,105.00

Total Saved for Fiscal Year $9,315.00

7/1/2018‐6/30/2019 July (Federal) 46 23 $3,105.00

November (General) 46 23 $3,105.00

Total Saved for Fiscal Year $6,210.00

7/1/2019‐6/30/2020 November (Municipal) 46 23 $3,105.00

May (Primary/Presential) 66 23 $3,105.00

June (Second Primary) 66 23 $3,105.00

Total Saved for Fiscal Year $9,315.00

7/1/2020‐6/30/2021 July (Federal) 46 23 $3,105.00

November (General/Presedential) 66 23 $3,105.00

Total Saved for Fiscal Year $6,210.00

Cost Saved per proposal‐ Includes $115 base pay per Election Day worked as Election Assistant, plus $20 base pay for attending one training

session per Election Day worked. Mileage can not be estimated at this time. 

At any time after proposal is effective, pending success, the Board of Elections would be open to increasing the number of County Employees serving.

Estimated Cost Savings

Associated with the 

Proposal to Implement

Sampson County Personnel as Election Day Assistants
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§ 163‐42. Assistants at polls; appointment; term of office; qualifications; oath of office.  

(a) Each county board of elections is authorized, in its discretion, to appoint two or more assistants for each 

precinct to aid the chief judge and judges. Not more than two assistants shall be appointed in precincts having 500 

or less registered voters. Assistants shall be qualified voters of the county in which the precinct is located. When 

the board of elections determines NC General Statutes – Chapter 163 Article 5 4 that assistants are needed in a 

precinct an equal number shall be appointed from different political parties, unless the requirement as to party 

affiliation cannot be met because of an insufficient number of voters of different political parties within the 

county.  

In the discretion of the county board of elections, a precinct assistant may serve less than the full day prescribed 

for chief judges and judges in G.S. 163‐47(a).  

(b) The chairman of each political party in the county shall have the right to recommend from three to 10 

registered voters in each precinct for appointment as precinct assistants in that precinct. If the recommendations 

are received by it no later than the thirtieth day prior to the primary or election, the board shall make 

appointments of the precinct assistants for each precinct from the names thus recommended. If the 

recommendations of the party chairs for precinct assistant in a precinct are insufficient, the county board of 

elections by unanimous vote of all of its members may name to serve as precinct assistant in that precinct 

registered voters in that precinct who were not recommended by the party chairs. If, after diligently seeking to fill 

the positions with registered voters of the precinct, the county board still has an insufficient number of precinct 

assistants for the precinct, the county board by unanimous vote of all of its members may appoint to the positions 

registered voters in other precincts in the same county who meet the qualifications other than residence to be 

precinct officials in the precinct. In making its appointments, the county board shall assure, wherever possible, that 

no precinct has precinct officials all of whom are registered with the same party. In no instance shall the county 

board appoint nonresidents of the precinct to a majority of the positions as precinct assistant in a precinct.  

(c) In addition, a county board of elections by unanimous vote of all of its members may appoint any registered 

voter in the county as emergency election‐day assistant, as long as that voter is otherwise qualified to be a 

precinct official. The State Board of Elections shall determine for each election the number of emergency election‐

day assistants each county may have, based on population, expected turnout, and complexity of election duties. 

The county board by unanimous vote of all of its members may assign emergency election‐day assistants on the 

day of the election to any precinct in the county where the number of precinct officials is insufficient because of an 

emergency occurring within 48 hours of the opening of the polls that prevents an appointed precinct official from 

serving. A person appointed to serve as emergency election‐day assistant shall be trained and paid like other 

precinct assistants in accordance with G.S. 163‐46. A county board of elections shall apportion the appointments 

as emergency election‐day assistant among registrants of each political party so as to make possible the staffing of 

each precinct with officials of more than one party, and the county board shall make assignments so that no 

precinct has precinct officials all of whom are registered with the same party.  

(d) Before entering upon the duties of the office, each assistant shall take the oath prescribed in G.S. 163‐41(a) to 

be administered by the chief judge of the precinct for which the assistant is appointed. Assistants serve for the 

particular primary or election for which they are appointed, unless the county board of elections appoints them for 

a term to expire on the date appointments are to be made pursuant to G.S. 163‐41. (1929, c. 164, s. 35; 1933, c. 

165, s. 24; 1953, c. 1191, s. 3; 1967, c. 775, s. 1; 1973, c. 793, s. 95; c. 1359, ss. 1‐3; 1975, c. 19, s. 67; 1977, c. 95, 

ss. 1, 2; 1981, c. 954, s. 3; 1983, c. 617, s. 4; 1985, c. 563, ss. 8, 8.1; 1993 (Reg. Sess., 1994), c. 762, s. 17; 1995 (Reg. 

Sess., 1996), c. 554, s. 1; c. 734, s. 2; 2011‐31, s. 19.) 
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COUNTY OF SAMPSON  
DEPARTMENTAL COST REDUCTION PROPOSAL 

 
Department:   Emergency Management 

       

Proposal Name:  Building Cleaning  Proposal  Number:  EMS 001 

       
Executive Summary:     

Because the majority of the employees in the Emergency Services building work 24‐hour staff (with some 
occasional down time during these shifts) and because the department frequently utilizes community service 
workers, the department has the manpower to accomplish the cleaning of its building by its employees rather 
than a contracted service.  

Budget Impact: show implementation years and anticipated savings each year in excel format 

The County is currently paying approximately $12,000 annual for the cleaning services of the EMS building. 
The projected cost for cleaning supplies is $1,200 annually, resulting in a net anticipated savings of $9,000 
annually (not including the cost of waxing floors and cleaning carpets annually, with an estimated cost of 
$1,800).  
 

Anticipated Staffing Impact: 

None. 
 

Anticipated Impact to Other Departments/Agencies: 

None. 
 
 

Anticipated Impact to Citizens/Customer Service: 

None 
 

Anticipated Technology Impact: 

None 
 
 

   

 

36



37



COUNTY OF SAMPSON  
DEPARTMENTAL COST REDUCTION PROPOSAL 

 
Department:   Emergency Management 

       

Proposal Name:  Eliminate SFD Aerial Platform Supplement  Proposal  Number:  EMS 002 

       
Executive Summary:     

Previously a stipend of $3,600 was paid annually to Salemburg Fire Department as they were the only 
department who had purchased and responded with an aerial platform (ladder) truck. There are now two 
other departments in the County – Halls and Clinton – who have also purchased and respond as needed with 
a ladder truck, and as such there is a decrease in the need for response by Salemburg (and thus less cost for 
use and maintenance).  Since neither Halls nor Clinton receive a stipend, it is recommended that the stipend 
for Salemburg be eliminated.  
 

Budget Impact: show implementation years and anticipated savings each year in excel format 

The elimination of the stipend will result in a savings of $3,600 annually.  
 

Anticipated Staffing Impact: 

None. 
 

Anticipated Impact to Other Departments/Agencies: 

The Salemburg Fire Department would bear the full cost for the use/maintenance of the ladder truck without 
County assistance. 
 

Anticipated Impact to Citizens/Customer Service: 

None 
 

Anticipated Technology Impact: 

None 
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COUNTY OF SAMPSON  
DEPARTMENTAL COST REDUCTION PROPOSAL 

 
Department:   Emergency Management 

       

Proposal Name:  EMS Office Efficiencies  Proposal  Number:  EMS 003 

       
Executive Summary:     

There are certain changes in office operations recommended to improve efficiency and reduce costs. 
 

1. A mailbox will be erected to receive mail at the EM Office rather than sending an employee to travel to 
the Post Office to retrieve mail. 

 
2. Reduce number of false alarm notifications from three to one. A letter explaining the false alarm 

procedures and appeal processes will only be mailed with the first false alarm. Moreover, the City of 
Clinton will be notified of those false alarms occurring within their jurisdiction and they will be 
responsible for sending letters to those in their jurisdiction. 
  

Budget Impact: show implementation years and anticipated savings each year in excel format 

1. Elimination of the post office box rental will result in savings of $220 annually in addition to reducing 
the fuel use/mileage of a County vehicle and the efficiency of our office as an employee will not have 
stop their duties for a trip to the Post Office. 
 

2. Reducing the number of false alarm letters mailed will result in office efficiencies and cost savings in 
the amount of $678.24 annually. 

 

Anticipated Staffing Impact: 

Staff efficiency improvements noted above. 
 

Anticipated Impact to Other Departments/Agencies: 

None 

Anticipated Impact to Citizens/Customer Service: 

None 
 

Anticipated Technology Impact: 

None 
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COUNTY OF SAMPSON  
DEPARTMENTAL COST REDUCTION PROPOSAL 

 
Department:   Emergency Management 

       

Proposal Name:  Discontinue Turkey FD Fire Medic  Proposal  Number:  EMS 004 

       
Executive Summary:     

After 30 years of providing fire medic services to the citizens of Turkey Fire District, the Turkey Fire 
Department Board of Directors have elected to cease fire medic operations because of shortage of manpower 
and the difficulty of recruiting volunteers.  

  

Budget Impact: show implementation years and anticipated savings each year in excel format 

The cessation of fire medic operations will eliminate the $5,280 stipend the Turkey FD was budgeted to 
receive for the FY 2015‐2016.  
 

Anticipated Staffing Impact: 

None 
 

Anticipated Impact to Other Departments/Agencies: 

None 
 

Anticipated Impact to Citizens/Customer Service: 

This should have little to no impact on citizens as the district is served by the County’s paid staff. 
 

Anticipated Technology Impact: 

None 
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COUNTY OF SAMPSON  
DEPARTMENTAL COST REDUCTION PROPOSAL 

 
Department:   Emergency Management 

       

Proposal Name:  Cease Plain View EMS/Lease Space from 
PVFD 

Proposal  Number:  EMS 005 

       
Executive Summary:     

In an effort to provide the best medical care to the citizens in the most economical manner, the membership 
and Board of Directors of Plain View EMS opted to cease volunteer EMS operations in the Plain View 
community. The County would lease the portion of the building that is currently utilized by the County’s paid 
EMS staff from Plain View Fire Department.  The County could also utilize the building for the future creation 
of a backup 911 center.  

Budget Impact: show implementation years and anticipated savings each year in excel format 

Instead of paying an annual supplement of $27,139 to Plain View EMS, the County would pay $900 per month 
in lease payments (total annual costs of $10,800), resulting in savings of $16,339. 
 

Anticipated Staffing Impact: 

None. 
 

Anticipated Impact to Other Departments/Agencies: 

Plain View Fire Department would benefit from the rental payment for space occupied by EMS paid staff. (This 
agreement has already been approved by the BOC.) 
 
 

Anticipated Impact to Citizens/Customer Service: 

None 
 

Anticipated Technology Impact: 

None 
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COUNTY OF SAMPSON  
DEPARTMENTAL COST REDUCTION PROPOSAL 

 
Department:   Emergency Management 

       

Proposal Name:  Eliminate Fax Maintenance Contracts  Proposal  Number:  EMS 006 

       
Executive Summary:     

Over the past fifteen years, the County has provided fax machines and their associated maintenance contracts 
for volunteer fire and rescue; they were needed so that responders could receive their run reports. Changes in 
technology provides for these reports to be provided via email, so the machines and their maintenance 
contracts can be eliminated.  

Budget Impact: show implementation years and anticipated savings each year in excel format 

The elimination of the contract agreement for FY 2015‐2016 would result in $3,625 in savings. Ownership of 
the machines could be relinquished to the volunteer organizations, and they would then be responsible for 
any cost of upkeep.  
 

Anticipated Staffing Impact: 

None. 
 

Anticipated Impact to Other Departments/Agencies: 

The volunteer organizations would be responsible for the upkeep if they decide to keep the machine.  
 
 

Anticipated Impact to Citizens/Customer Service: 

None 
 

Anticipated Technology Impact: 

This proposal takes advantage of changes in existing technology. 
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COUNTY OF SAMPSON  
DEPARTMENTAL COST REDUCTION PROPOSAL 

 
Department:   Emergency Management 

       

Proposal Name:  Hepatitis B Shots  Proposal  Number:  EMS 007 

       
Executive Summary:     

The County has provided funding for any volunteer firefighter or volunteer EMS personnel who requested a 
Hepatitis B shot to receive it from the Sampson County Health Department at no charge, and funds have been 
budgeted annually in the fire department Medical Services line item. EMS currently receives only an average 
of 3 requests per year for such shots, and we currently have doses on hand for several years. Additional 
funding is therefore unnecessary.  

  

Budget Impact: show implementation years and anticipated savings each year in excel format 

The reduction to the Medical Services line item will be $2,300 annually. 
 

Anticipated Staffing Impact: 

None 
 

Anticipated Impact to Other Departments/Agencies: 

None – enough vaccine is currently on hand.  
 

Anticipated Impact to Citizens/Customer Service: 

None 
 

Anticipated Technology Impact: 

None 
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COUNTY OF SAMPSON  
DEPARTMENTAL COST REDUCTION PROPOSAL 

 
Department:   Finance 

       

Proposal Name:  Worker’s Compensation Insurance 
Premium 

Proposal  Number:  FIN 001 

       
Executive Summary:     

 
Over the last several months the Safety Committee and our insurance agent have been working together 
to lower the County’s worker’s compensation insurance premium.  In this current year we budgeted 
$522,755 in premium costs. 
 
We anticipate that we will lower that amount by approximately $105,000 to $417,755.  This will be 
accomplished by emphasizing safety training and rewriting our safety manual.  As our experience 
modification rate improves we can negotiate a lower premium. 

 
 

Budget Impact: show implementation years and anticipated savings each year in excel format 

 
We are anticipating saving $105,000 in the budget for fiscal year 2016‐2017. 

 
Anticipated Staffing Impact: 

 
1. Staff reductions? Retirements/demotions/transfers, etc. This could be “none”.  None 

 
 

Anticipated Impact to Other Departments/Agencies: 

 
1. Other departments involved in proposal? Is this elimination of duplicative services, a proposal for shared 

services? Does it have the potential to increase traffic in another department or agency or municipal 
office? This could be “none”. This affects all of our departments.  The savings will be recognized in each 
department’s budgets. 

 
 

Anticipated Impact to Citizens/Customer Service: 

 
1. Does this enhance customer service/provide an efficiency or add value to a service? Will this have any 

negative impact on convenience to citizens?  This will have no effect on customer service. 
 

Anticipated Technology Impact: 

 
1. Will the proposal necessitate any technology improvements/changes? This could be “none”. None 
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COUNTY OF SAMPSON  
DEPARTMENTAL COST REDUCTION PROPOSAL 

 
Department:   Finance 

       

Proposal Name:  Cost Per Copy  Proposal  Number:  FIN 002  

       
Executive Summary:     

 
Currently each department in the County has a separate lease for copiers from several vendors.  In 
addition to copying some of these machines function as a scanner, printer, and fax machine.  Countywide 
the cost to lease and maintain these machines has grown to $104,063.80.  When you consider the 
maintenance costs that number escalates to $129,398.48.  We determined through our analysis that we 
are spending an average of $.046 cents for each copy and print that we make. 
 
We are proposing that we stop leasing equipment and contract with a single vendor to provide the 
necessary equipment and charge us a fixed amount for each copy or print that we make.  We requested 
and received quotes from all interested vendors.  The result from the lowest bidder shows, that as our 
leases expire we can put new equipment in and reduce our cost per copy and print to an average of 
$.0346 cents per copy and print in fiscal year 2016‐2017.  The average cost per copy and print goes down 
each fiscal year until it reaches $.015 cents for each black and white copy and print and $.049 cents for 
each color copy and print in fiscal year 2019‐2020. 
 
As equipment leases expire we would allow a single vendor to put in their own equipment and charge the 
County on a cost per copy and print basis.  This contract would run for a 60 month period. 

 
We have leases expiring this fiscal year.  It would be most cost effective to award this contract as soon as 
possible. 
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Budget Impact: show implementation years and anticipated savings each year in excel format 

No Buyout 5 Year Contract

Office Value (low bidder) 2016-2017 2017/2018 2018/2019 2019/2020 Total

Annual cost 91,196.96   74,794.09   59,401.80   53,331.89   278,724.74    

Current cost to lease and 
maintain equipment 121,398.48 121,398.48 121,398.48 121,398.48 485,593.92    

Annual savings 30,201.52   46,604.39   61,996.68   68,066.59   206,869.18    

Year over year savings 30,201.52   16,402.87   15,392.29   6,069.91     68,066.59     

Operating Cost by Fiscal Year

Over the 4 year period shown above the County could anticipate paying $485,593.92 in lease and maintenance 
payments to multiple vendors.  Under the cost per copy model we would only pay $278,724.74 over the same 
period with no change in service.  The total savings over a four year period is $206,869.18. 
 

 
Anticipated Staffing Impact: 

 
1. Staff reductions? Retirements/demotions/transfers, etc. This could be “none”.  None 

 
 

Anticipated Impact to Other Departments/Agencies: 

 
1. Other departments involved in proposal? Is this elimination of duplicative services, a proposal for shared 

services? Does it have the potential to increase traffic in another department or agency or municipal 
office? This could be “none”. This affects all of our departments.  The savings will be recognized in each 
department’s budgets. 

 
 

Anticipated Impact to Citizens/Customer Service: 

 
1. Does this enhance customer service/provide an efficiency or add value to a service? Will this have any 

negative impact on convenience to citizens?  This will have no effect on customer service. 
 

Anticipated Technology Impact: 

 
1. Will the proposal necessitate any technology improvements/changes? This could be “none”. None 
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COUNTY OF SAMPSON  
DEPARTMENTAL COST REDUCTION PROPOSAL 

 
Department:   Library 

       

Proposal Name:  Staff Reorganizations/Program Adjustments  Proposal  Number:  LIB 001 

       
Executive Summary:     
In the period 2016‐2020, the library will be able to reduce its full‐time staff by three positions:  the Reference Librarian, 
the Outreach Librarian, and the Technical Services Librarian.  (All have indicated their retirement intentions.) The total 
savings will be realized through more efficient procedures, the reorganization of the staff positions, out‐sourcing of 
most of our cataloging, eliminating Gale Courses online, and an increase in book leasing for the Outreach program.  

 

Budget Impact: show implementation years and anticipated savings each year in excel format 

(SEE ATTACHED EXCEL SPREADSHEET AND ATTACHED MEMO) $14,953.93 will be saved in FY 2016‐17 by the elimination 
of Gale Courses and a decrease in part‐time salaries (and corresponding taxes) equivalent to 995 hours. Due to staff 
changes, there will be an additional $35,309.25 saved in lapsed salaries and benefits bring the actual savings this year to 
$50,107.18. An additional $31,531.97 will be saved in FY 2017‐18 with position reorganizations due to retirement of 
Reference Librarian and the Technical Services Librarian and the outsourcing of cataloging. The savings from the full‐
time positions include their salaries and all other employment expenses from taxes, retirement, 401‐K, insurance and 
cafeteria lines (see attached).  The total savings to the county for FY 2016‐2017 and FY 2017‐2018 is $81,639.15. 

Anticipated Staffing Impact: 

As noted above.  

 

Anticipated Impact to Other Departments/Agencies: 

No anticipated impact to other departments.  

 

Anticipated Impact to Citizens/Customer Service: 

The outreach program itself will be reorganized so that the patrons are divided evenly among the branch managers who 
will select titles from their branches’ collections.   
 

Anticipated Technology Impact: 

None 
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SAMPSON-CLINTON PUBLIC LIBRARY SYSTEM 
217 Graham Street 

Clinton, North Carolina 28328 
910-592-4153 

 
 

Library Department Adjustments:  2016 – 2020 
 

The library will be able to reduce its full-time staff by three positions:  the Reference Librarian, 
the Outreach Librarian, and the Technical Services Librarian.  (All have indicated their 
retirement intentions.) This will be possible through more efficient procedures, reorganization of 
the staff positions, out-sourcing of most of our cataloging, eliminating Gale Courses online, and 
changing to more book leasing for the Outreach program.  The program is as follows: 
 

 $50,107.18 will be saved in FY 2016-17 by the elimination of Gale Courses, a decrease 
in part-time salaries (and corresponding taxes) equivalent to 995 hours, and the savings 
from the difference between lapsed salaries of the staff retirements and their 
replacements’ pay: 

o In November of 2016, upon the retirement of the Reference Librarian at Clinton, 
the Newton Grove Branch Manager will be moved to Clinton and assume the 
position of Branch Manager there (a position which has in its description those 
same reference duties).  The Branch Manager of Garland will be moved to 
Newton Grove, and the Outreach Librarian will become the Branch Manager of 
Garland.  One part-time staff member will be hired to courier books for outreach 
program patrons.  The outreach program itself will be reorganized so that the 
patrons are divided evenly among the branch managers who will select titles from 
their branches’ collections.   

o In February of 2017, upon the retirement of the Technical Services Librarian, 
most of the library’s cataloging will be outsourced to the originating vendor.  A 
part-time Library Assistant I will assume the processing tasks (this is part of that 
job description). 

 The rest of the savings from the changes in staffing above will be realized in the FY 
2017-18 budget, totaling $31,531.97. 

 
Total savings for this plan through FY 2017-2018 will be $81,639.15. 

Not included are savings anticipated to occur in FY 2019-20 due to the retirement of the Branch 
Manager in Roseboro at the end of September 2019 and the hiring of a new person at minimum 
of salary. The anticipated difference in these salaries ($8,018.01) is not calculated as permanent 
savings as the vacant position would simply being filled.  
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Library Cost Savings Proposal

Savings by June 2020 : $81,639.15

Misc Salary Longevity Taxes (7.65%)
Retirement 

(6.83%) 401k (5%) Insurance
Dental 

($30.26/mth) Yearly Saved Yearly Spent Total Saved

2016-17 ($834/mth)

Gale Courses In Budget ($3,744.00) ($3,744.00)

Lib Asst I In Budget
(995 hrs x 
$10.32)

($10,268.40) ($785.53) ($11,053.93)

Ref Lib Dec-Jun lapsed ($32,940 / yr) ($19,215.00) ($1,469.95) ($1,312.39) ($960.75) ($5,838.00) ($211.82) ($29,007.91)

Tech Serv Lib Mar-Jun lapsed ($30,936 / yr) ($10,312.00) ($788.87) ($704.31) ($515.60) ($3,336.00) ($121.04) ($15,777.82)

Outreach Jan-Jun lapsed ($28,704 / yr) ($14,352.00) ($1,097.93) ($980.25) ($717.60) ($5,004.00) ($181.56) ($22,333.34)
Br Mngr Jan-Jun spent (Hiring $30,780) $15,390.00 $1,177.34 $1,051.14 $769.50 $5,004.00 $181.56 $23,573.54

Lib Asst I Jan-Jun spent (494 hrs x $10.32) $5,098.08 $392.77 $5,490.85

Lib Asst I Apr-Jun spent (247 hrs x $10.32) $2,549.04 $196.39 $2,745.43

Totals 2016-17 ($67,119.07) $31,809.82 ($35,309.25)

2017-18 ($784/mth)

Ref Lib Jul-Nov saved ($13,725.00) ($1,049.97) ($937.42) ($686.25) ($3,920.00) ($151.30) ($20,469.94)

Tech Serv Lib Jul-Feb saved ($20,624.00) ($696.06) ($1,630.99) ($1,456.16) ($1,066.01) ($6,272.00) ($242.08) ($31,987.30)

Outreach Jul-Dec saved ($3,000.00) ($14,352.00) ($645.84) ($1,147.34) ($1,024.36) ($749.90) ($4,704.00) ($181.56) ($25,805.00)

New Br Mngr Jul-Nov spent (Min $35,544 / yr) $14,810.00 $799.74 $1,194.15 $1,066.15 $780.49 $3,920.00 $151.30 $22,721.83

Lib. Asst. I Jul-Feb spent
(646 hrs x 
$10.60)

$6,847.60 $523.85 $7,371.45

Lib. Asst. I Jul-Dec spent
(494 hrs x 
$10.60)

$5,236.40 $400.59 $5,636.99

Cataloging $11,000.00 $11,000.00

Totals 2017-18 ($78,262.24) $46,730.27 ($31,531.97)

Total savings: ($81,639.15)
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SAMPSON COUNTY  

BOARD OF COMMISSIONERS 
 

            ITEM ABSTRACT 
 

ITEM NO. 
 

2 (c) 
 

     
  Information Only  Public Comment 

Meeting Date:   November 2, 2015  Report/Presentation  Closed Session 
  x Action Item  Planning/Zoning 
   Consent Agenda  Water District Issue 

  
  
SUBJECT: Appointments 

 

DEPARTMENT: Governing Body 
 

PUBLIC HEARING: No 
 

CONTACT PERSON: Vice Chairperson Sue Lee 
 

PURPOSE: To consider appointments to various boards and commissions 
 

 
Local Emergency Planning Committee (LEPC) 
The LEPC has requested that Scott Phillips be appointed to replace Adon Snyder; that Eileen 
Coite be appointed to replace Lynn Stillwell; and that Gary Milewski be appointed to replace 
Richard Munson.  
 
Transportation Advisory Board 
The Department of Aging has requested that Raquel Rosario be appointed to replace Youlanda 
Hoxie as a representative of the Aspire Program (Action Pathways) and that Steve Maynor be 
appointed to replace Greg Jacobs as the representative from Coharie Intra-Tribal. (The requests 
for changes came from their respective organizations.) 
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SAMPSON COUNTY  
BOARD OF COMMISSIONERS 

 
            ITEM ABSTRACT 

 
ITEM NO. 

 
3 

 

     
  Information Only  Public Comment 

Meeting Date: November 2, 2015  Report/Presentation  Closed Session 
   Action Item  Planning/Zoning 
  x Consent Agenda  Water District Issue 

  
  
SUBJECT: Consent Agenda  

 
DEPARTMENT: Administration/Multiple Departments 

 
ITEM DESCRIPTIONS/ATTACHMENTS: 
 

a. Approve the minutes of the October 5, 2015 meeting 

b. Adopt the banking resolution necessary for County issuance of credit cards to department 
heads 

c. Approve a request from the Sampson County Exposition Center to dispose of certain 
records pursuant to Records Retention and Disposition Schedule  

d. Approve the contracts for School Nursing Services between the Sampson County Health 
Department and Clinton City Schools and Sampson County Schools 

e. Approve the 2016 Holiday Schedule for Sampson County Local Government  

f. Approve the 2016 Sampson County Board of Commissioners Regular Meeting Schedule  

g. Approve tax refunds as submitted 

h. Approve budget amendments as submitted 

RECOMMENDED  
ACTION OR MOTION: 

Motion to approve Consent Agenda as presented 
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SAMPSON COUNTY,                                                                              October 5, 2015 
NORTH CAROLINA 
 

The Sampson County Board of Commissioners convened for their regular 
scheduled meeting at 7:00 p.m. on Monday, October 5, 2015 in the County Auditorium, 
435 Rowan Road in Clinton, North Carolina. Members present: Vice Chairperson Sue 
Lee, and Commissioners Albert D. Kirby Jr., and Harry Parker and Clark Wooten. 
Absent: Chairman Billy C. Lockamy. 

  
Vice Chairperson Sue Lee convened the meeting and called upon Commissioner 

Parker for the invocation. Commissioner Wooten then led the Pledge Allegiance. 
 

Approval of Agenda 
 

Upon a motion made by Commissioner Wooten and seconded by Commissioner 
Parker, the Board voted unanimously to approve the agenda as presented.    
 
Roads 
 

NC DOT Assistant District Engineer Keith Eason was not present, and there were 
no questions or comments from the floor.  
 
Item 1:  Reports and Presentations  
  
 Recognition of Retiree Vice Chairperson Lee presented Paramedic Kyle Cashwell 
with a plaque recognizing his years of service to the County. Mr. Cashwell was lauded 
for his example of spirit and motivation, given his recovery from a tragic accident. 

 
Item 2: Planning and Zoning Items 
 

RZ-9-15-1 Vice Chairperson Lee called the hearing to order and recognized 
Planning Director Mary Rose who reviewed a request to rezone approximately 10.34 
acres located at 1205 Old Warsaw Road from R-Residential to RA-Residential 
Agriculture. Ms. Rose explained that the request was made as the applicant wished to 
upgrade a mobile home located on the property. Commissioner Kirby asked if this 
action would create the situation where if there was a desire to install a mobile home 
park that it could be done legally. Ms. Rose stated that the Manufactured Home Park 
Ordinance requires that a road be developed in any new manufactured home park, 
built to NCDOT specifications. Prior to the current manufactured home ordinance, she 
explained, land could be subdivided and a dirt road put in for a manufactured home 
park; the addition of the road requirement has slowed the development of such parks. 
Ms. Rose stated that the applicant could develop a manufactured home park, but with 
only 10 acres she doubted it would be financially prudent given the requirements. Ms. 
Rose did point out that the applicant could use the road frontage to further subdivide 

59



the property into a minor subdivision, which allows for four road-front lots; there is a 
provision in the ordinance for a five-lot minor subdivision, but in no case could they 
subdivide the property into more than five lots without a road built to NCDOT 
standards. She noted the manufactured home park would be a special use request, and 
all adjoining property owners would be notified of such proposal. There were no 
comments presented from the floor, so the hearing was closed. Upon a motion made by 
Commissioner Kirby and seconded by Commissioner Parker, the Board voted 
unanimously to approve rezoning request RZ-9-15-1, accepting the presented findings 
of fact and making the following zoning consistency statement: Whereas, in accordance with 
the provisions of North Carolina General Statute 153A-341, the Sampson County Board of 
Commissioners does hereby find and determine that the recommendation of the ordinance amendment 
RZ-9-15-1 is consistent with the goals and objectives of the Sampson County Land Use Plan for 
residential growth due to the fact this area is located within a portion of the County designated as 
appropriate for rural single family residential growth in Section 2 of the Sampson County Land Use Plan 
(Future Land Use Map).  
 
 ZA-9-15-1 Vice Chairperson Lee called the hearing to order and recognized 
Planning Director Mary Rose who reviewed a request to amend the Sampson County 
Zoning Ordinance Section 3.3.5 E (I-Industrial District) Use Table regarding 
dimensional requirements. Ms. Rose provided exhibits showing how the County’s 
dimensional requirements compared to other surrounding counties. As other counties 
had smaller setback requirements, it was the Planning Board’s recommendation to 
reduce the setbacks to allow Sampson County to be more competitive for economic 
development.  She noted the additional buffering requirements. There were no 
comments from the floor, so the hearing was closed. Upon a motion made by 
Commissioner Wooten and seconded by Vice Chairperson Lee, the Board voted 3-1 
(Commissioner Kirby voting nay) to approve ZA-9-15-1 as recommended by the 
Planning Board. 
 
 ZA-9-15-2 Vice Chairperson Lee called the hearing to order and recognized 
Planning Director Mary Rose who reviewed a request to amend the Sampson County 
Zoning Ordinance Section 3.3.10 C (I1-Light Industrial District) Use Table regarding 
dimensional requirements. As with the previous zoning amendment, Ms. Rose 
reviewed the dimensional requirement comparisons and additional buffering 
requirements. There were no comments from the floor, so the hearing was closed. Upon 
a motion made by Commissioner Wooten and seconded by Commissioner Parker, the 
Board voted 3-1 (Commissioner Kirby voting nay) to approve ZA-9-15-2 as 
recommended by the Planning Board. 
 
 ZA-9-15-3 Vice Chairperson Lee called the hearing to order and recognized 
Planning Director Mary Rose who reviewed a request to amend the Sampson County 
Zoning Ordinance Section 7 (Special Use Permits) regarding notice of public hearings. 
Ms. Rose noted that this text amendment and the following would bring the ordinance 
in line with changes by the General Assembly to the zoning statutes. She explained that 
a legal advertisement was no longer required for a special use request. All adjoining 
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property owner still must be notified, and the property must be posted. In the interest 
of saving money, the text amendments were recommended by the Planning Board. The 
following comments were offered: 
 
Billie Jo King: When the adjoining property are notified by mail, what about the other 
properties in the neighborhood. The signs that are posted are about “this big.” I think if 
there is a problem with cost, why not put it onto the person who is requiring the permit.  
 
Ms. Rose explained that the cost is passed along to the applicant and that all adjoining 
property owners with 100 feet are notified; the signs have the details of the application 
attached with a zip-tie to the sign. Commissioner Kirby asked if the cost savings would 
then be to the individual, not the County, and Ms. Rose clarified that the costs were 
included in the fees, and the fee schedule would have to be amended. Commissioner 
Kirby voiced his concern if a property did not get notice and if they did not have the 
opportunity to present their view on something that would impact their property. Vice 
Chairperson Lee asked what the advertising fees were, and Ms. Rose explained that 
they can vary depending on their content but she had coded invoices that ranged from 
$180-$200, and the applicant fee was only $200. There being no further comments, the 
hearing was closed. Upon a motion made by Vice Chairperson Lee and seconded by 
Commissioner Parker, the Board voted 3-1 (Commissioner Kirby voting nay) to approve 
ZA-9-15-3 as recommended by the Planning Board. 
 
 ZA-9-15-4 Vice Chairperson Lee called the hearing to order and recognized 
Planning Director Mary Rose who reviewed a request to amend the Sampson County 
Zoning Ordinance Section 11.2 D (Public Hearing Notices for Changes) regarding notice 
of notice procedures for text amendments or changes. Ms. Rose explained that the 
amendment would make our ordinance compliant with notice requirements for text 
amendments and rezonings. She noted that staff were already advertising, but the 
ordinance did not reflect what was already being done. There were no comments from 
the floor, so the hearing was closed. Upon a motion made by Commissioner Kirby and 
seconded by Commissioner Parker, the Board voted unanimously to approve ZA-9-15-4 
as recommended by the Planning Board. 
 
 Planning Board Appointments Upon a motion made by Commissioner Wooten 
and seconded by Vice Chairperson Lee, the Board voted unanimously to allow 
Commissioner Wooten to abstain from voting on the Planning Board appointments. 
Upon a motion made by Commissioner Parker and seconded by Vice Chairperson Lee, 
the Board voted unanimously (with Commissioner Wooten abstaining) to reappoint 
Deborah Bass and Sherri Smith and to appoint Nancy Blackman to the Sampson County 
Planning Board.  
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Item 3: Action Items 
 

FY 2015-2016 Rural Operating Assistance Program (ROAP) Funding Application 
Vice Chairperson Lee recognized Transportation Supervisor Eartle McNeill who 
reviewed the proposed uses for the grant funding, totaling $165,307. Upon a motion 
made by Vice Chairperson Lee and seconded by Commissioner Kirby, the Board voted 
unanimously to authorize the submission of the grant application for FY 2015-2016 and 
the execution of all associated documents, including the certification statement.  (Copies 
filed in Inc. Minute Book _____, Page _____.) 
  
 Renewal of the Scrap Tire Contract Assistant County Manager Susan Holder 
reported that subsequent to the September meeting, Environmental Health staff had 
contacted other scrap tire recycling vendors who serve North Carolina and have 
determined that the proposed contract rate (which has remained the same for a number 
of years) was the lowest available and that renewal of the contracted was 
recommended. The County Attorney had reviewed the proposed contract and 
recommended that Section 7 (b) be amended to read, “This contact may be terminated 
of the parties hereto with 30-days written notice.” Commissioner Kirby questioned if 
there had been any inquiry as to whether or not any major corporation would actually 
purchase the tires. Ms. Holder nor the County Attorney knew if this were permissible, 
given that the County received monies from the state for scrap tire recycling. County 
Manager Ed Causey noted that this was a program that did not cost the County at this 
particular time, given the funds received from the state scrap tire tax. Upon a motion 
made by Commissioner Kirby and seconded by Commissioner Parker, the Board voted 
unanimously to table the item.  
 
 Amendment to the Electronic Waste Contract Ms. Holder noted that at the 
Board’s last meeting, staff requested Board approval of a contract amendment with the 
County’s current electronic waste vendor (ERI) to preserve its electronic waste services 
until staff could determine if a lower cost was available. She reported that an informal 
request for proposal was circulated to electronic waste vendors identified by the State 
as interested in providing such service in North Carolina. One additional proposal was 
received on October 2, 2015 but the current vendor, Electronic Recyclers International, 
Inc. (ERI) remained the lowest price given the historical/anticipated amount of received 
waste. Staff therefore recommended that the contract amendment with ERI be 
maintained. Commissioner Kirby questioned why only seven vendors were contacted 
for quotes, and staff explained that these were the e-steward vendors identified by the 
State as operating in North Carolina and interested in providing such services in the 
state. It was noted that the approved contract amendment was for the period ending 
March 1, 2016, the County and vendor both have the right to terminate the contract 
without cause at any time with 30 days’ notice, so the Board took no action.  
 

Public Hearing- Naming of Private Roads The Vice Chairperson opened the 
hearing and called upon Assistant County Manager Susan Holder. Ms. Holder 
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presented the Board with recommendations of the Road Naming Committee. The floor 
was opened for public comments, and no comments were received. Upon a motion 
made by Vice Chairperson Lee and seconded by Commissioner Kirby, the Board voted 
unanimously to name the roads as recommended: 

 
PVT 1818 876  Case Farm Lane 
PVT 1203 1384  Fat Cat Lane 

 
Appointments – Adult Care Home Community Action Committee Upon a 

motion made by Vice Chairperson Lee and seconded by Kirby, the Board voted 
unanimously to appoint Larry Sutton to the Adult Care Home Community Action 
Committee.  

 
Item 4: Consent Agenda 
 
 With regard to item d (surplus and disposal of a parcel of land), the Board set a 
minimum bid of $4,700. Upon a motion made by Commissioner Kirby and seconded by 
Commissioner Wooten, the Board voted unanimously to approve the Consent Agenda 
items as follows: 

a. Approved the minutes of the September 8, 2015 meeting 

b. Adopted a resolution proclaiming October as Breast Cancer Awareness Month 
(Copy filed in Inc. Minute Book _____, Page _____.) 

c. Approved a request from Sampson-Clinton Public Library System to dispose of 
certain withdrawn materials pursuant to Library’s Material Section Policy (List 
maintained in the Finance Office.) 

d. Declared parcel number 18098508001 (Ernest Tann Lane, Turkey) acquired through 
foreclosure as surplus and authorized its sale pursuant to the upset bid procedures 
of GS 16A-269, with a minimum bid of $4,700. 

e. Approved a late disabled veteran tax exclusion application for William C. Dickey 

f. Approved the following tax refunds: 
 

 
     
 

 
 
 

g. Approved the following budget amendments: 
 

#7094  Sinclair, David Lynn  $ 164.58 
#7102  Player, James Richard  $ 171.49 
#7093  Strickland, Donald Ray  $ 175.59 
#7106  Shoemaker, Boyce Keith  $ 214.10 
#7104  Price, Eddis Clayton and Azilene  $ 494.83 
#7100  Brinson, Rupert  $ 554.88 
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EXPENDITURE    Department of Aging     
Code Number    Description (Object of Expenditure)  Increase  Decrease

02549580  512600  Part Time Salaries  831.00 

02549580  518100  FICA  13.00 

02549580  518120  Medicare FICA   52.00 

02549580  526200  Departmental Supplies  250.00 

02549580  526201  Dept Supplies Equipment  1,100.00 

02549580  529900  Miscellaneous Expenses  400.00 

02549580  531100  Travel  600.00 

REVENUE       
Code Number    Source of Revenue  Increase  Decrease

02034958  404088  Rural Health ‐ SR  3,246.00 

     
EXPENDITURE    Social Services     
Code Number    Description (Object of Expenditure)  Increase  Decrease

13553100  519903  Service Fees  3,500.00 

13553100  526201  Department Supplies ‐ Equipment    1,190.00

REVENUE       
Code Number    Source of Revenue  Increase  Decrease

13535310  403382  IV‐D Administration  2,310.00 

     
EXPENDITURE    Cooperation Extension ‐ EDF/AG INPUTS MGMT   

Code Number    Description (Object of Expenditure)  Increase  Decrease

REVENUE       
Code Number    Source of Revenue  Increase  Decrease

04434955  404012  Revenue Account    14,870.00

04434955  409900  Fund Balance Appropriated  14,870.00 

     
EXPENDITURE    Cooperation Extension ‐ EDF/AG INPUTS MGMT   

Code Number    Description (Object of Expenditure)  Increase  Decrease

04549550  554000  Capital Outlay    23,800.00

REVENUE       
Code Number    Source of Revenue  Increase  Decrease

04434955  409900  Fund Balance Appropriated    23,800.00

      
EXPENDITURE    Recreation      
Code Number    Description (Object of Expenditure)  Increase  Decrease

11761201  526215  Sports Program  3,750.00 

REVENUE       
Code Number    Source of Revenue  Increase  Decrease

11036120  408401  Uniform/Equipment  3,750.00 

 
Item 5: Board Information 
 
The following items were provided to the Board for information only: 
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a. Sampson Soil and Water Conservation District Annual Report 

b. Atlantic Coast Pipeline Project Update, September 2015  

 
County Manager Reports 
 
 There was no County Manager report.  
 
Public Comments 
 
 The floor was opened for comments, and none were received. 
 
Closed Session  
 
 Upon a motion made by Vice Chairperson Lee and seconded by Commissioner 
Parker, the Board voted to go into Closed Session pursuant to GS 1434-318.11(a)(4) for 
discussions with the Economic Developer. In Closed Session, the Economic Developer 
John Swope briefed the Board on potential projects. No action was taken in Closed 
Session, and the Board returned to the Auditorium. Upon a motion made by Vice 
Chairperson Lee and seconded by Commissioner Parker, the Board voted unanimously 
to come out of Closed Session.  
 
Adjournment 
 
 Upon a motion made by Vice Chairperson Lee and seconded by Commissioner 
Kirby, the Board voted unanimously to adjourn. 
 
 
     
______________________________                       _________________________________ 
Sue Lee, Vice Chairperson (Presiding)                     Susan J. Holder, Clerk to the Board 
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M E M O R A N D U M 
 
 TO: Board of Commissioners 
 
 FROM: David K. Clack, Finance Officer 
 
 DATE: October 23, 2015 
 
 SUBJECT: Credit Card Banking Resolution 
 
 
The Board previously agreed to allow our department heads to be issued credit cards.  
We have been working with BB&T to start the process.  The attached resolution is 
required to allow the County to apply for the credit cards.   
 
The Finance Department will be responsible for monitoring the use of the cards and will 
act as manager of the program.  We have developed forms and will provide training to 
all users regarding their responsibilities related to the use of a County credit card. 
 
 
 

Sampson County Finance Department 
David K. Clack, Finance Officer 
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1854 (1301} Page 1 of 2 

CERTIFIED COPY OF RESOLUTIONS  
UNINCORPORATED ASSOCIATION 

Authorizing Loans 

COUNTY OF SAMPSON 
NAME OF ASSOCIATION 

I, the undersigned, hereby certify to Branch Banking and Trust Company ("Bank") Clinton, North Carolina 

that I am the Clerk to the Board of the County of Sampson, an unincorporated association having chief executive offices at 
406 County Complex Road, Clinton, North Carolina (the"Association"); that the taxpayer identification number, if any, is 56-
6000338; that the following is a true copy of resolutions duly adopted by the                                         Board of Commissioners 
of said Association at a meeting duly held on the 2nd day of   November at which a quorum was present; and that such 
resolutions are in full force and effect and have not been amended or rescinded: 

1. RESOLVED, that the following officers of this Association, 
Billy C. Lockamy, Chairman of the Board of Commissioners 
Edwin W. Causey, County Manager 
Susan J. Holder, Assistant County Manager, Clerk to the Board 
David K. Clack Finance Officer  
or any one or more of them unless otherwise provided below, are hereby authorized to borrow on account of this Association 
to borrow from, incur liabilities, and otherwise procure loans from Bank, under BB&T Business Cards issued under the 
terms and conditions contained in the BB&T Commercial Card Plan Agreement, upon such terms as they may deem 
desirable; and to make, execute and deliver any promissory notes, drafts, acceptances, agreements, applications or 
obligations of this Association therefor and for any and all obligations, of this Association to Bank, now or hereafter 
existing; to pledge or assign and deliver upon such terms as they may deem desirable, any securities, bills receivable, 
accounts, merchandise, bills-of-lading, warehouse receipts, deeds of trust, mortgages, insurance policies, certificates, 
negotiable paper, and any other property held by or belonging to this Association, with full authority to endorse, assign and 
guarantee the same on behalf of this Association; to enter into and execute on behalf of the Association foreign exchange 
transactions and wire transfers to and from accounts of the Association with Bank in accordance with Bank procedures and 
requirements; to discount any bills receivable or any paper held or owned by this Association, with full power to endorse the 
same in the name of this Association; and to execute and deliver all instruments required by Bank in connection with any of 
the foregoing; and, 

2. FURTHER RESOLVED, that Bank is hereby authorized to honor, receive, certify, or pay all instruments signed in 
accordance with the foregoing resolution even though drawn or endorsed to the order of any officer or employee signing the 
same or tendered by him for cashing, or in payment of the individual obligation of such officer or employee, or for deposit to 
his personal account, and Bank shall not be required or be under any obligation to inquire as to the circumstances of the 
issuance or use of any instrument signed in accordance with the foregoing resolution, or the application or disposition of such 
instrument or the proceeds thereof; and, 

3. FURTHER RESOLVED, that the Clerk to the Board of this Association shall certify to Bank the names of the persons 
who are at present authorized to act on behalf of this Association under the foregoing resolutions and shall from time to time 
hereafter, as changes in the personnel of said officers and employees are made, immediately certify such changes to Bank and 
Bank shall be fully protected in relying on such certifications of the Clerk to the Board and shall be indemnified and held 
harmless from any claims, demands, expenses, loss or damage resulting from, or growing out of, honoring the signature of any 
officer or employee so certified, or refusing to honor any signature not so certified; and, 

ACCOUNT# / NOTE# 
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4. FURTHER RESOLVED, that the foregoing resolutions shall remain in full force and effect until written notice of their 
amendment or rescission shall have been received by Bank, and that receipt of such notice shall not affect any action taken by 
Bank prior thereto; and, 

5. FURTHER RESOLVED, that all transactions by any of the officers or employees of this Association on its behalf, and 
in its name, with Bank prior to the delivery to Bank of a certified copy of the foregoing resolutions are in all respects, hereby 
ratified, confirmed, approved and adopted; and, 

6. FURTHER RESOLVED, that the following limitations to the above apply, if any: 

7. FURTHER RESOLVED, that the Secretary or Assistant Secretary be, and be hereby is, authorized and directed to 
certify these resolutions to Bank and that the provisions thereof are in conformity with the Charter and By-Laws of this 
Association. 

I further certify that the following are the names, specimen signatures, and titles of the present officers of this Association: 

N A M E  
 

B i l l y  C .  L o c k a m y  
 

E d w i n  W .  C a u s e y  
 

S u s a n  J .  H o l d e r  
 

D a v i d  K .  C l a c k  

SIGNATURE TITLE 
 

________________________________                  Chairman 
 
________________________________                  County Manager 
 
________________________________                  Asst. County Manager 
 
________________________________                 Finance Officer 
 

IN WITNESS WHEREOF, I have hereunto subscribed my name on behalf of the Association, this 2nd day of November, 
2015. 

 
 

COUNTY OF SAMPSON   (SEAL) 
ASSOCIATION 

B y : _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  
C l e r k  t o  t h e  B o a r d  
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30 September 2015 
 
TO:   Sampson County Board of Commissioners 
 Ed Causey, County Manager 
 Susan Holder, Assistant County Manager 
 David Clack, Chief Financial Officer 
 

FROM:  Ray Jordan, Executive Director  
 
SUBJECT:  Destroying Old Files 
 
Please accept this request for approval to destroy the following old files.  
  

A. Rental Contracts/Lease Agreements with Clients for the following years: 
2008-2009 and 2009-2010 

B. Paid Invoice Files for the following years: 2008-2009 and 2009-2010 
C. Sampson CenterStage Invoices and Documents: 2008-2009 and 2009-2010 

 
The exception to what would be destroyed includes records concerning the following 
information:  Fire Marshall Inspections, Fire Alarm Inspections, HVAC-
Maintenance Records and information relating to the history of the facility and of the 
Sampson CenterStage Performing Arts Series.  This would leave the following files 
on hand:  2010-2011 to our current year or five years of past fiscal years as well as 
our current year.  (Please note that Lease Agreements for the years beginning 2003 
are stored on computer and will not be destroyed.) 
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Sampson County Local Government  
2016 Holiday Schedule 

 
 
New Year's Day    Friday, January 1, 2016 
 
Martin Luther King Birthday  Monday, January 18, 2016 
 
Good Friday     Friday, March 25, 2016 
 
Memorial Day    Monday, May 30, 2016 
 
Independence Day    Monday, July 4, 2016 
 
Labor Day     Monday, September 5, 2016 
 
Veterans Day     Friday, November 11, 2016 
 
Thanksgiving    Thursday & Friday, November 24-25, 2016 
 
Christmas     Friday, Monday and Tuesday 
      December 23, 26, and 27, 2016 
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Sampson County Board of Commissioners  
Regular Meeting Schedule – 2016 

 
 

Monday, January 4, 2016 
 

Monday, February 1, 2016  
 

Monday, March 7, 2016  
 

Monday, April 4, 2016 
 

Monday May 2, 2016 
 

Monday, June 6, 2016 
 

Monday, July 11, 2016  
(County Offices closed on July 4th in observance of Independence Day) 

 
Monday, August 1, 2016 

 
Monday, September 12, 2016 

(County Offices closed on September 5th in observance of Labor Day) 
 

Monday, October 3, 2016 
 

Monday, November 7, 2016 
 

Monday December 5, 2016 
 
 

All regular meetings will be held at 7:00 p.m. in the Sampson County Auditorium, 
435 Rowan Road in Clinton, NC unless otherwise announced.  
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POLICIES AND PROCEDURES REGARING PUBLIC COMMENT 
 
A period reserved for comments from the public on topics not otherwise included on 
that evening’s agenda will be included as an item of business on all agendas of 
regularly-scheduled Board of Commissioners meetings and shall be deemed the “Public 
Comment” segment of the agenda. The Public Comment segment of the agenda will be 
placed at the end of the agenda, following the conclusion of all other open session 
business. 
 
As with Public Hearings, the Chair (or presiding officer) will determine and announce 
limits on speakers at the start of the Public Comment period. Generally, each speaker 
will be allocated five (5) minutes. Speakers may not allocate their time to another speaker. 
The Chairman (or presiding officer) may, at his discretion, decrease this time allocation, if the  
number of persons wishing to speak would unduly prolong the meeting. 

 
The Public Comment period shall not exceed a total of thirty (30) minutes unless the Board entertains 
a successful majority vote to extend this period. 

 
An individual wishing to address the Board during the Public Comment period shall register with the 
Clerk to the Board prior to the opening of the meeting by signing his or her name, address and a short 
description of his or her topic on a sign-up sheet stationed in the lobby of the County Auditorium.  
 
If time allows, those who fail to register before the meeting may speak during the Public Comment 
period.  These individuals will speak following those who registered in advance. At this time in the 
agenda, an individual should raise his or her hand and ask to be recognized by the Board Chair (or 
presiding officer); and then state his or her name, address and introduce the topic to be addressed. 

 
Items of discussion during the Public Comment segment of the meeting will be only those 
appropriate to Open Meetings.  Closed Meeting topics include, but are not limited to, such subjects as 
personnel, acquisition of real property, and information protected by the client-attorney privilege.  
Closed Meeting subjects will not be entertained. 

 
Because subjects of Special and Emergency Meetings are often regulated by General Statutes, there 
will be no Public Comments segment reserved on agendas of these meetings; however, Special and 
Emergency Meetings are open for public attendance. 

 
The Public Comments segment of the agenda is intended to provide a forum for the Board of 
Community to listen to citizens; there shall be no expectation that the Board will answer 
impromptu questions. However, Board members, through the presiding officer, may ask the speaker 
questions for clarification purposes. The Board will not take action on an item brought up during the 
Public Comments segment of the agenda and, when appropriate, items will be referred to the 
Manager or the proper Department Head. 
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