7:00 pm

Tab 1

Tab 2

Tab 3

Tab 4

SAMPSON COUNTY
BOARD OF COMMISSIONERS
MEETING AGENDA
December 7, 2015

Convene Regular Meeting (County Auditorium)
Invocation and Pledge of Allegiance
Approve Agenda as Published

Organization of the Board
Roads
Reports and Presentations

a. Recognition of Sampson County Cooperative Extension as Recipient of
John L. Smith Plastic Pesticide Container Recycling Award

Action Items

a. Public Hearing - FY 2017 Community Transportation Program (CTP)
Grant Funding Application

b. Budget Reduction Proposals

c. Approval of Tax-Exempt Loan (First Citizens Bank) to Salemburg Fire
Department for Purchase of Fire Truck

d. Renewal of Scrap Tire Recycling Contract with Central Carolina
Holdings

e. Scheduling of Work Session Regarding Water System Opportunities

Appointments
e Parks and Recreation Advisory Board

Consent Agenda

a. Approve the minutes of the September 28, 2015; and November 2, 2015
meetings

b. Adopt a resolution supporting the Sampson County Sexual Assault
Response Team (SCSART) efforts to eliminate the rate of sexual assault
in Sampson County

c. Approve the Department of Aging’s submission of an application for
United Way funding for construction of wheelchair ramps

d. Adopt a resolution authorizing the lease of agricultural tracts adjacent to

the Detention Center for the period January 1, 2016 - December 31, 2016
to Kenneth Mac Sutton for farming purposes

2-3

18- 35
36 -43

44 -51

52
53 -54

55
56 - 62

63

64 - 88

89 - 93



Tab4 Consent Agenda, continued

Tab 5

e.

j-

k.

Approve Health Department fee revisions as requested by the Sampson
County Board of Health

Award bid for replacement of copiers (as current leases expire) to Office
Value for a period of five (5) years with approximate annual cost of
$53,500

Approve the contract between Sampson County Social Services and The
Magnolia Adult Care Home for Medicaid transportation services for
their residents

Approve revised Registration and Lending Policy; Fines, Fees, and
Replacement Policy; and Inter-Library Loan Policy for the Sampson-
Clinton Public Library system

Certify receipt of Clinton City School’s 2015-16 DPI Facility Needs
Survey based upon projected enrollments through the 2020-21 school
year

Approve tax refunds as submitted

Approve budget amendments as submitted

Board Information

a.

Announcement of Martin Luther King, Jr. Banquet January 18, 2015

Consideration of Business Personal Property Compliance Review Appeals
(if appeal requests received)

County Manager’s Reports

Public Comment Period (See policies and procedures in agenda.)

Closed Session - GS 143-318.11(a)(4)

Adjournment

OUR PUBLIC CHARGE

94 -95

96 - 101

102 - 142

143 - 150

151 - 155

156 - 161
162 - 182
183
184

185

The Board of Commissioners pledges to the citizens of Sampson County its respect. The Board asks its citizens
to likewise conduct themselves in a respectful, courteous manner, both with Board members and fellow citizens.
At any time should any member of the Board or any citizen fail to observe this public charge, the Chair (or
presiding officer) will ask the offending person to leave the meeting until that individual regains personal
control. Should decorum fail to be restored, the Chair (or presiding officer) will recess the meeting until such
time that a genuine commitment to this public charge is observed. All electronic devices such as cell phones,
pagers, and computers should please be turned off or set to silent/vibrate.



SAMPSON COUNTY
BOARD OF COMMISSIONERS

ITEM ABSTRACT ITEM NO. 1
Information Only ____ Public Comment
Meeting Date: December 7, 2015 Report/Presentation L Closed Session
x  Action Item ____ Planning/Zoning
Consent Agenda ____ Water District Issue
SUBJECT: Organization of the Board
DEPARTMENT: Governing Body

PUBLIC HEARING: No

CONTACT PERSON: Ed Causey, County Manager (for election of Chairman)
Chairman (for election of Vice Chairman)
Joel Starling, County Attorney

PURPOSE: To conduct annual election of officers
ATTACHMENTS: None

BACKGROUND: North Carolina General Statutes require that the Board elect its officers during
its first meeting in December each year. Customarily, the County Manager
presides over the election of the Chairman. Then, the newly-elected Chairman
presides over the election of Vice Chairman.

The person conducting the election should ask for nominations from the Board
(nominations do not require a second). After all nominations have been made,
the Board should vote (typically in the order received) on the candidates, with
each member casting one vote. The Board should agree in advance on what
procedure to follow if no candidate receives a majority of the votes cast on the
tirst round of voting. County Attorney Joel Starling will advise the Board on
options for this procedure.

RECOMMENDED Elect officers as prescribed by General Statutes
ACTION OR
MOTION:



SAMPSON COUNTY
BOARD OF COMMISSIONERS

ITEM ABSTRACT ITEM NO. 2(a)
Information Only ____ Public Comment
Meeting Date: December 7, 2015 x Report/Presentation L Closed Session
Action Item ____ Planning/Zoning
Consent Agenda ____ Water District Issue
SUBJECT: Recognition of Sampson County Cooperative Extension Service as Recipient of

John L. Smith Plastic Pesticide Container Recycling Award
DEPARTMENT: Cooperative Extension Service
PUBLIC HEARING:  No

CONTACT PERSON: Eileen Coite, CES Director
Della King, Extension Agent

PURPOSE: To recognize the Sampson County Cooperative Extension Office for
achievements in their pesticide recycling program

ATTACHMENTS: Award Letter

BACKGROUND: The North Carolina Department of Agriculture and Consumer Sciences has

chosen Sampson County to receive the John L. Smith Plastic Pesticide Container
Recycling Award for 2014. This award recognizes counties which have operated
outstanding pesticide container recycling programs for farmers and commercial
pesticide applicators.

As noted in the attached award letter, Sampson County set a record in North
Carolina with 48,073 pounds of plastic collected, with zero rejected containers,
evidencing a remarkably effective program for protecting the environment.

The Cooperative Extension staff recently received a commemorative plaque, and
just as importantly, a $2,000 check in honor of their accomplishments. A budget
amendment is included in your Consent Agenda to accept the new revenue,
which can be used by the department to further their pesticide recycling efforts.
Eileen Coite and Della King (the program’s coordinator) will be present to
receive the plaque from the Chairman.

RECOMMENDED Chairman should re-present the commemorate plaque to Ms. Coite and Ms. King
ACTION OR
MOTION:



SievelroxiBe North Carolina Department of Agriculture James W. Burnete, Jr.

Commissioner and COnsumer SerViCGS Director
Structural Pest Control and Pesticides Division

August 10, 2015

Della King

Extension Agent, Agriculture

Sampson County Cooperative Extension
55 Agriculture Place

Clinton, NC 28328

Dear Ms. King:

The North Carolina Department of Agriculture and Consumer Services - Structural Pest Control and
Pesticides Division has chosen Sampson County for the John L. Smith Plastic Pesticide Container
Recycling Award for 2014. This award was created by the Department in 2001 to recognize counties
that have operated outstanding plastic pesticide container recycling programs for farmers and
commercial pesticide applicators.

Sampson County set a new annual record for North Carolina with a total of 48,073 pounds of plastic
collected by USAg Recycling, Inc. Also, your county had zero percentage of rejected containers. We
are sure that the participants in your county will be proud of these accomplishments and will
continue to support this program in the future.

Your county will be honored with a commemorative plaque and a $2,000 check from the Pesticide
Environmental Trust Fund. Sampson County may spend this money in whatever way it deems fit to
further its pesticide container recycling efforts. We will be contacting you in the future with details
regarding the actual award ceremony, which we hope to hold at one of the upcoming North Carolina
Pesticide Board meetings. As you probably know, the North Carolina Pesticide Board has been
extremely generous in its support of this North Carolina Pesticide Container Recycling Program since
1995.

We applaud your county’s efforts to provide farmers and commercial pesticide applicators with an
effective environmental program for recycling plastic pesticide containers. We congratulate you and
others in Sampson County who have made this program so successful.

Sincerely,

Al fpbo

Henry Wade, PhD
Environmental Programs Manager

cc: North Carolina Pesticide Board

Structural Pest Control and Pesticides Division
Structural Pest Control Section ® Phone: (919) 733-6100 ® FAX: (919) 733-0633
Pesticide Section® (919) 733-3556 ® Fax (919) 733-9796
1090 Mail Service Center, Raleigh, North Carolina 27699-1090
www.ncagr.com/str-pest/

An Equal Opportunity Affirmative Action Employer
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SAMPSON COUNTY
BOARD OF COMMISSIONERS

ITEM ABSTRACT

Meeting Date: December 7, 2015

ITEMNO.  3(a)

Information Only x Public Comment

Report/Presentation Closed Session

x  Action Item - Planning/Zoning

Consent Agenda Water District Issue

SUBJECT:

DEPARTMENT:
PUBLIC HEARING:

CONTACT PERSON:

PURPOSE:

ATTACHMENTS:

BACKGROUND:

PRIOR BOARD ACTION:

RECOMMENDED
ACTION OR MOTION:

Public Hearing - FY 2017 Community Transportation Program
(CTP) Grant Funding Application

Sampson Area Transportation/Dept. of Aging
Yes

Eartle McNeil, SAT Coordinator
Lorie Sutton, Department of Aging Director

To consider public comments with regard to the submission of the
application for CTP transportation grant funding for the period
July 1, 2016 - June 30, 2017

Public Hearing Notice; CTP Grant Documents; Grant Resolution

Each year the County applies to the North Carolina Department of
Transportation for Community Transportation Funding, which is
used by our Sampson Area Transportation program to coordinate
existing transportation programs operating in Sampson County
and to provide transportation services within our communities.
The Department of Aging has proposed that an application be
submitted in the amount of $330,072, which requires a $42,655
local match. The match will be budgeted in the Department of
Aging’s 2016-2017 budget. We are required to provide the public
the opportunity to comment on the application prior to
submission.

Application is submitted annually

Adopt Grant Resolution authorizing submission of grant and
making assurances and certifications regarding compliance with
federal and state requirements



COMMUNITY TRANSPORTATION PROGRAM RESOLUTION

Section 5311
FY 2017 RESOLUTION

Applicant seeking permission to apply for Community Transportation Program funding, enter into agreement with the
North Carolina Department of Transportation, provide the necessary assurances and the required local match.

A motion was made by (Board Member's Name) and seconded by (Board Member’'s Name or N/A, if not required) for the
adoption of the following resolution, and upon being put to a vote was duly adopted.

WHEREAS, Article 2B of Chapter 136 of the North Carolina General Statutes and the Governor of North Carolina
have designated the North Carolina Department of Transportation (NCDOT) as the agency responsible for
administering federal and state public transportation funds; and

WHEREAS, the North Carolina Department of Transportation will apply for a grant from the US Department of
Transportation, Federal Transit Administration and receives funds from the North Carolina General Assembly to
provide assistance for rural public transportation projects; and

WHEREAS, the purpose of these transportation funds is to provide grant monies to local agencies for the
provision of rural public transportation services consistent with the policy requirements for planning, community
and agency involvement, service design, service alternatives, training and conference participation, reporting and
other requirements (drug and alcohol testing policy and program, disadvantaged business enterprise program,
and fully allocated costs analysis); and

WHEREAS, Sampson County hereby assures and certifies that it will provide the required local matching funds;
that its staff has the technical capacity to implement and manage the project, prepare required reports, obtain
required training, attend meetings and conferences; and agrees to comply with the federal and state statutes,
regulations, executive orders, Section 5333 (b) Warranty, and all administrative requirements related to the
applications made to and grants received from the Federal Transit Administration, as well as the provisions of
Section 1001 of Title 18, U. S. C.

NOW, THEREFORE, be it resolved that the (Authorized Official's Title)* County Manager of (Name of Applicant's Governing
Body) the County of Sampson is hereby authorized to submit a grant application for federal and state funding,
make the necessary assurances and certifications and be empowered to enter into an agreement with the
NCDOT to provide rural public transportation services.

| (Certifying Official’s Name)* Susan J. Holder (Certifying Official’'s Title) Assist. Co Mgr/Clerk to the Board do hereby certify that the
above is a true and correct copy of an excerpt from the minutes of a meeting of the (Name of Applicant's Governing Board)
Sampson County Board of Commissioners duly held on the 7th day of December, 2015.

Signature of Certifying Official

*Note that the authorized official, certifying official, and notary public should be three separate individuals.

Seal Subscribed and sworn to me (date) Affix Notary Seal Here

Notary Public *

Printed Name and Address

My commission expires (date)




LOCAL SHARE CERTIFICATION FOR FUNDING

Sampson County
(Legal Name of Applicant)

Requested Funding Amounts

Project Total Amount Local Share
Administrative $192,924 $ 28,939 (15%)
Capital (Vehicles & Other) $137,148 $ 13,716 (10%)
Operating (Small fixed route, regional, and $ $ *(50% or more)
consolidated urban-rural systems) *Note: Small fixed route systems

contribute more than 50%

TOTAL $ 330,072 $ 42,655
Total Funding Requests Total Local Share

The Local Share is available from the following sources:

Source of Funds Amount
County Funding $ 42,655
- $_____
- $

$
TOTAL $ 42,655

** Fare box revenue is not an applicable source for local share funding

[, the undersigned representing Sampson County do hereby certify to the North Carolina
Department of Transportation, that the required local funds for the FY2017 Community
Transportation Program will be available as of July 1, 2016, which has a period of performance of
July 1, 2016 — June 30, 2017.

Signature of Authorized Official

Edwin C. Causey, County Manager
Type Name and Title of Authorized Official

Date



North Carolina Department of Transportation (NCDOT)
Pubilic Transportation Division (PTD)

FY17 Community Transportation Capital

Project Number ;
CAPITAL BUDGET SUMMARY
September 2045 - June 2017

Legal Name: SAMPSON COUNTY

Address: DBA SAMPSON AREA TRANSPORTATION
405 COUNTY COMPLEX RD # 140
CLINTON, NC 28328

County: SAMPSON COUNTY Congressional District: 2
Contact Persen: Lorie Sutton’

Telephone: +1 (910) 592-4653

Fax; +1 (910} 590-2142

Email; bsutton@sampsonnc.com

Web Site: WWW.Sampsonnc.com

Federal ID Number: 56-6000338 DUNS Number: 040044067
CFDA #:

Period of Performance: Jul 1, 2016 to  Jun 30, 2017 |Federai Billable/Non-Billable Billable

Replacement Vehicles ‘ $134,000 $134,000
Expansion Vehicles 30 $0
Other Capital Expenses : $1.600 $775
Advanced Technology Expenses $0 %0
Baseline Technology Expenses $1,548 ) $0
Facility improvement Expenses $0 $0
Total $137,148 $134,775

Total Federal Federal Non-Billing NCDOT Local
100.00% 80.00% 10.00% 10.00%
Total Funding $137,148 $109,718 30 $13,714 $13,7186

WBE

%
Amount $0 30 $0
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Applicant:

G541

Public Transportation Division (PTD)
FY 17 Community Transportation Capital

PROPOSED PROJECT BUDGET
CAPITAL EXPENSES

SAMPSON COUNTY

ROLLING STOCK: REPLACEMENT VERICLES

35- to 40-Ft. HD Low Floor Transit Bus
(Replacement} - 12 yr. Bus Heavy duty

Program Profile:zPT2

North Carolina Department of Transportation (NCDOT)

Project Number :

2010-EPA diesel bus built as an integral $500,000 $0 $0
unit.
Aiternative fuel engine - Hybrid Electric $250,000 $0 $0

Optional Engine - CNG

Optional Engine - Natural Gas

G542 |

ip

30- to 35-Ft. HD Low .F”[oor Transit Bus

{Replacement) - 10 yr. Bus

Heavy duty 2010-EPA diesel bus built as an $480,000 $0 30
integral unit.

Alternative fuel engine - Hybrid Electric $200,000 30 30

Optional Engine - CNG

Optional Engine - Natural Gas

G543 |-

criptio

udgeied Gost-

2{' Light Transit Vehicle (Replacement) —
Body-on-chassis type vehicle (Cutaway van
chassis); retaining the van-type cab;

offering increased headroom and wider $52,000 30 $0
body, max. capacity - 13 passengers (may

he driven wio CDL}

Bike Rack $2,200 30 $0
Brake Retarder $9,400 $0 50

G545

High-top Vehicle (Replacement) - School

bus door entry; lowered stepwell; NO LIFT; $52,500 $105,000 2 $105,000

maximum capacity-12 passengers. ‘

Optional Engine - Diesel $5,500 30 30
$405,000 $105,000
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North Carclina Department of Transportation (NCDOT)

Public Transportation Division (PTD)

FY17 Community Transportation Capital

A548 &

Lift-Equipped High-top Vehicle
(Replacement)} - School bus door entry;
lowered stepwell; fully automatic interior
lifts. 2 to 3 Wheelchair Stations. Min.
ambulatory capacity - 5 pax; Max.
ambulatory capacity-8 pax.

Optional Engine - Diesel

Minivan / Crossover (Replacement) -
Small vehicle; standard production vehicle;

maximum capacity - 6 passengers. $29,000 $29,000 $29,000
Crossover vehicle {6 pax) available ONLY
for ALL-WHEEL DRIVE
Option: Accessible Minivan compliant
with ADA; Lowered floor, wheelchair ramp $16,000 30 30
and 1 to 2 wheelchair stations.

$29,000 $29,000

G573

Support Vehicle (Replacement) - a
vehicle used to support the transit system;
maintenance needs.

$40.000

$0

$0

Optional Engine - Diesel

Optional Engine - Hybrid Electric

G575

28' Light Transit Vehicle wiwheelchair lift
{Replacement) —

Body-on-chassis type vehicle (Cutaway van
chassis); retaining the van-type cab;

offering increased headroom and wide $40,500 30 $0

body; fully automatic lift. 2 and 6

Wheelchair Station floor plans Min.

ambulatory capacify -8 pax; Max.

ambulatory capacity -22 pax.

Optional Engine - CNG 340,000 $0 $0

Optional Engine - Hybrid Electric $60,000 $0 30

Optional Engine - Diesel $12,000 30 30

Brake Retarder $10,700 $0 $0

Bike Rack $1,900 $0 $0
$0 $0
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North Carclina Department of Transpotrtation (NCDOT)
Public Transportation Division (PTD)

{Replacement) —

chassis); retaining the van-type cab;

FY17 Community Transportation Capital

22" Light Transit Vehicle wiwheelchair lift
Body-on-chassis type vehicle {Cutaway van

offering increased headroom and wider

Bike Rack

body; fully automatic side lift. 2 wheelchair $63,500 $0 $0

station floor plan. Min. ambulatory

capacity -12 pax; Max. capacity -14 pax.

plus 1 wheelchair passenger.

THIS LTV REQUIRES A CDL - LTV

seating CANNOT BE MODIFIED,

Optional Engine - CNG $32,500 $0 $0

Optional Engine - Hybrid Electric $50,000 $0 $0

Optional Engine - Diesel $14,000 $0 30

Brake Retarder $9,600 $0 30
$1,500 $0 $0

G577 Description

equipped. (include estimated cost
documentation}

Other Transit Vehicle (Replacement) -
Other transit-type vehicle not otherwise
identified in UPTAS. Specifiy type and if [ift

Optional Engine - Hybrid Electric

Optional Engine - Diesel

TOTAL REPLACEMENT VEHICLE QUANTITY & EXPENSES: I $1 34,000

$134,000

*NOTE: If you prefer to use a focal vendor for lettering, please hudget cost under line code G591 located under
"Other Capital”, Logos are now eligible under that code also.

2009iFORD Aisle

1FTDS34L69DA46018

140,0001G545 - Van Conversion

2001DODGE |13 PASS |2B6LB31Z81K546300 | 117,570|G545 - Van Conversion

2009iDODGE  iMINI-VAN |2D8HN44E99R619654 ¢ 117,141|G571 - MiniVan/Crossover
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E

Applicant;

North Carolina Department of Transportation (NCDOT)

SAMPSON COUNTY

Public Transportation Division {PTD)

FY17 Community Transportation Capital

PROPOSED PROJECT BUDGET

CAPITAL EXPENSES

Project Number :

OTHER CAPITAL

G511

Office Furniture - Cost of tables, desks, chairs, file cabinets, and
refated furniture for transportation offices or facilities.
List one item per line, the no.of units per item, and the estimated cost.

{provide one cost estimate for each item requested.)

G512

Office Equipment - Cost of fax machines, copiers, calculators, and other equipment for
transportation offices and facilities. Does not include computer hardware and software
List one item per line, the no, of units per item, and the estimated cost.

{provide one cost estimate for each item requested.)

Fax Machine $160 $160 1 $160 $160
Calculators 4 5123 $492 4 $123 $492
Cordless Phone Set 1 $123 $123 1 8123 $123

$775 $775

G513

Audio-Visual Equipment - Includes the costs of overhead projector,

TV and VCR to be used for training purposes.
List one item per line, the no. of units per item, and the estimated cost.

{provide one cost estimate for each item requested.}
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North Carolina Department of Transportation (NCDOT)
Public Transportation Division (PTD)

FY17 Community Transportation Capital

G591 |Vehicle Lettering & Logos - Cost of lettering and/or logos and the
labor involved in having the fransit system name, phone number,
and/or logo applied to vehicles. Costs to be incurred by using a locai vendor, {Attach cost estimate for reference only.)

Hem: Dese

Vehicte Letlering & Logos{_ 3 $275 3825[

G611 Direct Purchase of Service '(Private)
Purchase of transportation services from a privately owned
transportation provider.

G612 User Side Subsidy
Purchase of service coniract in which the passenger (user) pays for a
portion of the full fare,

G621 Volunteer Reimbursement
Reimbursement to volunteers for mileage on perscnal vehicle for
public transportation.

G641 Direct Purchase of Service (Public)
Purchase of transportation services from a publicly owned
transportation provider.

TOTAL OTHER CAPITAL EXPENSES: $1,600 $775
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North Carolina Department of Transportation (NCDOT)
Public Transportation Division {PTD)

FY17 Community Transportation Capital

Project Number :
PROPOSED PRCJECT BUDGET

CAPITAL EXPENSES

Applicant: SAMPSON COUNTY

BASELINE TECHNOLOGY

G514 |Micro Portable ProjectoriLaptop -
Note: laptop is part of operation of projector
NCDOT will participate UP TO $4,000

Replacement

New|

G521 {Personal Computer System (PC) -

DESKTOP computers include CPU, Office XP,

17" monitor, keybeoard, mouse and Microsoft Office
XP software, 2 yr. technical support contract)

Replacement 1 $1,192 $1,192

Expansion

$1,192

(G522 |Printers - Laser jet network and non-nsetwork printers

Estinated

Replacement 1

Expansion

Replacement

Expansion

$366
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SECTION 5311 or 5310 TITLE VI PROGRAM REPORT

Legal Name of Applicant: Sampson County
(Complete either Part A or Part B)

Part A — No complaints or Lawsuits Filed

| certify that to the best of my knowledge, No complaints or lawsuits alleging discrimination have been filed against
Sampson Area Transportation during the period July 1, 2014 through June 30, 2015.

Signature of Authorized Official Date

Edwin C. Causey, County Manager

Type Name and Title of Authorized Official

Part B - complaints or Lawsuits Filed

| certify that to the best of my knowledge, the below described complaints or lawsuits alleging discrimination have been filed against Transit
System Name) during the period July 1, 2014 through June 30, 2015.

Complainant Name/Address/Telephone Date Description Status/Outcome
Number

(Attach an additional page if required.)

Signature of Authorized Official Date

Type Name and Title of Authorized Official

Part C - Title VI Plan

Do you currently have a Title VI Plan; Yes Date of last plan update: 2014

14




DBE GOOD FAITH EFFORTS CERTIFICATION

This is to certify that in all purchase and contract selections Sampson County is committed to and shall
make good faith efforts to purchase from and award contracts to Disadvantaged Business Enterprises
(DBEs).

DBE good faith efforts will include the following items that are indicated by check mark(s) or
narrative:

Required | Check all Description
by PTD | that apply
0 Write a letter to Certified DBEs in the service area to inform them of
purchase or contract opportunities;
- B%cEijent telephone calls, emails and correspondence with or on behalf of
S
0 Advertise purchase and contract opportunities on local TV Community
Cable Network:
O Request purchase/contract price quotes/bids from DBEs;
Monitor newspapers for new businesses that are DBE eligible
Encourage interested eligible firms to become NCDOT certified. Interested
- firms should refer to http://www.ncdot.gov/business/ocs/dbe/#FAQ10 or
contact the office of contractual services at (919) 707-4800 for more
information
- Encourage interested firms to contact the Office of Historically
Underutilized Businesses at (919) 807-2330 for more information.
Consult NCDOT Certified DBE Directory. A DBE company will be listed in
- the DBE Directory for each work type or area of specialization that it
performs. You may obtain a copy of this directory at
http://partner.ncdot.gov/VendorDirectory/default.html
O Other efforts: Describe:
] Other efforts: Describe:

You may obtain a copy of the USDOT Disadvantaged Business Enterprise Program Title 49 Part 26 at
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&tpl=%2Findex.tpl

Reminder: Documentation of all good faith efforts shall be retained for a period of five (5) years following
the end of the fiscal year.

I certify that, to the best of my knowledge, the above information describes the DBE good faith efforts.

December 7, 2015

Signature of Authorized Official Date

Edwin W. Causey, County Manager

Type Name and Title of Authorized Official
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NORTH CAROLINA DEPARTMENT OF TRANSPORTATION
PUBLIC TRANSPORTATION DIVISION

DBE/MBE/WBE/HUB ANTICIPATED VENDOR AWARDS in FY2017

APPLICANT’S NAME: Sampson County

PERIOD COVERED

MAILING ADDRESS: 405 County Complex Road; Suite 140, Clinton, NC 28328

From: July1, 2016

VENDOR NUMBER: 7666

To: June 30, 2017

We expect to utilize the following list of DBE/MBE/WBE/HUB Vendors in FY2017:

DBE/MBE/WBE/HUB Mailing Address ID# from NCDOT Describe Service/ Item to be Anticipated
Vendor/Subcontractor’'s Name City, State, Zip Website Purchased Expenditure ($)
TOTAL

[] The above list includes the DBE/MBE/WBE/HUB Vendors the applicant expects to utilize in FY2017.

X The applicant does NOT expect to utilize any DBE/MBE/WBE/HUB Vendors in FY2017.

Signature of Authorized Official

Date
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PUBLIC HEARING NOTICE
This is to inform the public that a public hearing will be held on the proposed Sampson
County Community Transportation Program Application to be submitted to the North
Carolina Department of Transportation no later than December 9, 2015. The public hearing
will be held on December 7, 2015 at 7:00pm before the Sampson County Board of Commis-
sioners.

Those interested in attending the public hearing and needing either auxiliary aids and
services under the Americans with Disabilities Act (ADA) or a language translator should
contact the County Manager’s Office on or before November 30, 2015, at telephone number
910-592-6308 or via email at susanh@sampsonnc.com.

The Community Transportation Program provides assistance to coordinate existing trans-
portation programs operating in Sampson County as well as provides transportation op-
tions and services for the communities within this service area. These services are currently
provided using Sampson Area Transportation. Services are rendered by Sampson Area
Transportation.

The total estimated amount requested for the period July 1, 2016 through June 30, 2017

Project Total Amount Local Share

Administrative $192,924.00 $28,939.00 (15%)
Capital (Vehicles & Other) ~ $137,148.00 $13,716.00 (10%)
Operating $ $ *(50%) or more

(Small fixed-route, regional, and consolidated urban-rural systems only) ~ *Note: Small Fixed Route systems must
contribute more than 50%

TOTAL PROJECT $330,072.00 $42,655.00
Total Funding Request  Total Local Share

This application may be inspected at Sampson County Department of Aging from Novem-
ber 12,2015 - December 7, 2015. Written comments should be directed to Lorie Sutton
before December 7, 2015.

AVISO DE AUDIENCIA PUBLICO
FY17 COMMUNITY
TRANSPORTATION PROGRAM

FUNDING

(Afo Fiscal 16-17 Financiamiento para el Programa de Transporte de Comunidad)

La Junta de Comisionados de el Condado de Sampson sostendré una audiencia publica el Lunes,
Diciembre 7, 2015 a las 7:00p.m. en relacion a la propuesta Aplicacion sobre el Transporte de la Comu-
nidad a ser presentada en el Departamento de Transportacién de Carolina del Norte no mas tarde de
Diciembre 9, 2015. La audiencia sera sostenida en el Auditorio del Condado de Sampson, Edificio de
Administracion del Condado, 435 Rowan Road en Clinton, Carolina del Norte.

El Programa de Transporte de Comunidad proporciona la ayuda necesaria para coordinar los pro-
gramas de transporte existentes en el Condado Sampson, asi como proporcionar opciones y servicios
para las comunidades dentro del condado. El Transporte de Area de Sampson actualmente propor-
ciona servicios usando las necesidades publicas en demanda y rutas fijadas. Los servicios son dados
utilizando camionetas.

El total estimado que se solicita para el periodo de desempeno es de Julio 1,2016 hasta el 30 de Junio
de 2017 es $330,072 ddlares. Los gastos Administrativo/ los gastos de Desarrollo de empleado son esti-
mados en $192,924 délares (15% participacion local del $28,939), y los gastos de Capital son estimados
en $137,148 ddlares (participacion local del 10 %) = $13,716.00.

La aplicacién puede ser inspeccionada en la oficina de Transporte de Area de Sampson, 405 County
Complex Road; Suite 140 en Clinton de las 8:00a.m. a las 5:00p.m. Los comentarios/peticién escritos
para una audiencia publica deberian ser dirigidos a: Lorie Sutton, Director, 405 County Complex Road;
Suite 140, Clinton, NC 28328. Cualquier persona cchfina incapacidad que necesite ayuda auxiliar o el
servicio a fin de participar en esta reunion puede ponerse en contacto con la Oficina del Gerente del
Condado al 910-592-6103 y via email susanh@sampsonnc.com al menos 48 horas antes de la reunion.




SAMPSON COUNTY
BOARD OF COMMISSIONERS

ITEM ABSTRACT ITEM NO. 3 (b)
Information Only ____ Public Comment

Meeting Date: December 7, 2015 Report/Presentation L Closed Session

x  Action Item ____ Planning/Zoning
Consent Agenda ____ Water District Issue

SUBJECT: Budget Reduction Proposals

DEPARTMENT: Various

PUBLIC HEARING:  No

CONTACT PERSON: Edwin W. Causey, County Manager

PURPOSE: To consider approval of various budget reduction proposals

ATTACHMENTS: Excel Spreadsheet; Budget Reduction Proposals from EMS, Aging
(Transportation)

BACKGROUND: The County Manager will review three additional proposals in our continuing
budget reduction process. The responsible Department Heads will be in
attendance to discuss their proposals or answer questions as the Board desires.
Also, as the attached materials reflect, we have advised Clinton-Sampson Rescue
Chief Jerry Bradshaw of the EMS proposal related to his department.

RECOMMENDED Approve the budget reduction proposals as presented by staff

ACTION OR

MOTION:
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ANTICIPATED COST SAVINGS

Proﬁig;’mf:;er Proposal Description FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
November-15

ADM 001 Eliminate Dues; Special Com. Funding $ 1,175.00
AGE/REC 001 Shared Receptionist $ 12,242.00
ELC 001 Utilization of Co. EE as Election Clerks $ 7,452.00
EMS 001 Building Cleaning $ 9,000.00
EMS 002 Eliminate SFD Aerial Plat. Supplement $ 3,600.00
EMS 003 Office Efficiencies $ 898.24
EMS 004 Discontinue TFD Fire Medic $ 5,280.00
EMS 005 Cease PV EMS/Lease Space from PFD $ 16,339.00
EMS 006 Eliminate Fax Maint. Contracts $ 3,625.00
EMS 007 Eliminate Hepatitis B shot $ 2,300.00
FIN 001 Workers Compensation Premiums $ 105,000.00

FIN 002 Copier Lease/Cost Per Copy $ 30,201.00 | $ 16,402.87 | $ 1539229 | $ 6,069.91

LIB 001 Staff Reorganizations/Prog Adjustments $ 50,107.18 | $ 31,531.97
November Totals: S 24721942 | S 47,934.84 | S 15,392.29 | $ 6,069.91

ANTICIPATED COST SAVINGS

Department

Proposal Description FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
Proposal Number

December-15

EMS 008 Discontinue Clement Rescue RT Supplement | $ 6,000.00
EMS 009 Discontinue Confract w/Clinton-Sampson Rescue | $ 33,528.00
AGE 002 Medicaid Contract $  465,249.00
December Totals S 39,528.00 | S 4465249.00 | S - S -




Summary

Totals to date:

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

Total Mandated S 34549700 | $ 423,947.00 | $ 423,947.00 —

Total Approved to Date S 28674742 ( $ 513,183.84 | S 15,392.29 | S 6,069.91

Reductions Yet to Achieve S 58,749.58 | S (89,236.84)[ S 408,554.71
FY 2016-17
Total mandated 24%

Reductions $ 1,193,391.00
o

Total Approved to
Date

S 821,393.46

Balance S 378,067.45

FY 2017-18
43%

Balance
32%

FY 2019-20 FY2018-19

mFY 2016-17 mFY 2017-18 FY 2018-19 wFY 2019-20 m=Balance

Abbreviation Key:

ADM (Administration; AGE (Aging); AIR (Airport); ANS (Animal Shelter); BOE (Boards of Education); CES Cooperative Extension); DET
(Detention Center); DSS (Social Services); EDC (Economic Development); ELC (Elections); EMS (Emergency Services); EXP (Exposition
Center); FIN (Finance); GOV (Governing Body); HLT (Health); INS (Inspections); ITS (Information Technology); LEG (Legal), LIB (Library); NRC
(NRCS); PLZ (Planning & Zoning); PWK (Public Works); REC (Recreation); RES (Rescue); ROD (Register of Deeds); SCC (Community College);
SHO (Sheriff's Office), SLW (Solid Waste); SPC (Special Appropriations); Tax (Tax Office); VET (Veterans Office); VFD Volunteer Fire)




COUNTY OF SAMPSON
DEPARTMENTAL COST REDUCTION PROPOSAL

Department: \ Emergency Management

Proposal Name: \ Discontinue Clement Rescue RT Supplement \ Proposal Number: \ EMS 008

Executive Summary:

Currently, both Clement Fire Department and Clement Rescue receive $6,000 annually for rescue technician
(RT) services. Over the past few years, it has become increasingly difficult for Clement Rescue to respond with
their crash truck because of a shortage of volunteers. Clement FD and Clement Rescue have combined
resources to respond to RT calls. Given this partnership and the proximity of the two agencies, to pay each a
stipend could be perceived as a duplication of services. Thus, discontinuing the stipend to Clement Rescue is
recommended. Clement Rescue Captain Angela Jackson is in agreement with the recommendation.

Budget Impact: show implementation years and anticipated savings each year in excel format

Discontinuing the Clement RT supplement would save the County $6,000 annually.

Anticipated Staffing Impact:

No staffing impact is anticipated.

Anticipated Impact to Other Departments/Agencies:

Clement Fire Department and Clement Rescue already have a track record of combining resources for RT
response, so no impact is anticipated.

Anticipated Impact to Citizens/Customer Service:

Clement Fire Department and Clement Rescue already have a track record of combining resources for RT
response, so no impact is anticipated.

Anticipated Technology Impact:

None
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EMERGENCY
DIRECTOR

<4 G
SAMPSON COUNTY f% ‘ \gr&\“
o\ W 'S RONALD BASS
S

107 UNDERWOOD ST., CLINTON, NORTH CAROLINA 28328

MEMORANDUM:

TO: Mr. Edwin W. Causey, County Manager
FROM: Ronald Bass, Emergency Management
DATE: November 18, 2015

SUBJECT: Clement Rescue RT Services

Clement Fire Department and Clement Rescue each currently receive $6,000.00 annually for a
total of $12,000.00 for rescue technician service (RT). The funds for the fire department RT
contract come from the volunteer fire department budget and the funds for the rescue RT contract
come out of the rescue budget. Over the past couple years, with the on going shortage of
volunteers, it has been very difficult for Clement Rescue to respond with their crash truck, and in
many cases Clement Fire Department and Clement Rescue have combined resources to respond to

RT calls.

With the close proximity of the two agencies, this could be perceived as a possible duplication of
services. On November 9, 2015 I met with Clement Rescue Captain Angela Jackson, she is in
total agreement to dissolve the supplement of $6,000.00 annually that Clement Rescue currently
receives. | would recommend that the County of Sampson cease the funding in January 2016 and
terminate the RT contract with Clement Rescue in July 2016.

RB/

Emergency Management, Fire Marshal, Fire, Rescue, Fire Inspections, E-911, Communications
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COUNTY OF SAMPSON
DEPARTMENTAL COST REDUCTION PROPOSAL

Department: \ Emergency Management

Proposal Name: | Discontinue Contract w/Clinton-Sampson Proposal Number: | EMS 009
Rescue and Stipend

Executive Summary:

In response to the mandate for departments to identify cost-savings measures, EM has reviewed not only
internal operations, but those contracts with external partners. Several departments have made difficult
decisions to voluntarily cease programs as volunteers become increasingly unavailable. This is the situation
which has also faced Clinton-Sampson Rescue, and their response to dispatched calls has dramatically
decreased in the past few years to a rate of less than 1% of their calls (from 330 responses in 2011, 219 in
2012, 54 in 2013, and only 34 in 2014).

Despite the acknowledged invaluable role this department has played in the development of our current EMS
system, their unavailability may warrant consideration of discontinuing the current contract with Clinton-
Sampson Rescue as of July 1, 2016. If so, it is recommended that payment of their contracted stipend cease as
of January 1, 2016.

Budget Impact: show implementation years and anticipated savings each year in excel format

Discontinuing the annual stipend to Clinton-Sampson Rescue will result in a savings of $33,528 per year.

Anticipated Staffing Impact:

None

Anticipated Impact to Other Departments/Agencies:

None

Anticipated Impact to Citizens/Customer Service:

Paid staff will continue to respond to calls as they are currently doing. No anticipated impact.

Anticipated Technology Impact:

None
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SAMPSON COUNTY
EMERGENCY RONALD BASS

MANAGEMENT \ @ v DIRECTOR
m SERVICES M/ (910) 592-8996

06

u
®

107 UNDERWOOD ST., CLINTON, NORTH CAROLINA 28328

MEMORANDUM:

TO: Mr. Edwin Causey, County Manager
7

FROM: Rof{gﬁass, Emergency Management

DATE: November 20, 2015

SUBJECT: Clinton-Sampson Rescue Operations

In response to your request for all County departments to come up with cost savings measures, our
department has spent considerable time reviewing not only our internal operations, but those operations
which involve partner agencies. Cost saving measures successfully implemented thus far includes Turkey
Fire Department’s voluntary cessation of their Fire Medic program at an annual savings of $5,280 and Plain
View EMS voluntary cessation of operations at an annual savings of $16,000. For these dedicated groups,
the difficult decisions to cease operations were reached because their volunteers were increasingly
unavailable to routinely respond to calls.

This is a challenge we have noted for several years and impacts many, if not all, of our partner rescue
squads. At your direction, we have reviewed our records and found that Clinton-Sampson Rescue is the
most dramatically impacted squad, currently able to answer less than 1% of their calls. For comparison
purposes, the following table reflects the calls dispatched and responded to by our volunteer squads during
the period January 1, 2015 — September 30, 2015:

Volunteer Squad Calls Dispatched* Calls Handled Percentage
Clement Rescue 275 128 47%
Clinton Rescue 1005 3 .0030%
Garland Rescue 196 79 22%
Newton Grove Rescue 283 63 22%
Roseboro Rescue 928 568 61%
Suttontown Rescue 228 120 53%

* Calls between 6 pm = 6 am only; response would be lower if a 24-hour period.

Clinton-Sampson Rescue’s response rate has dramatically declined in recent vears, from 330 responses in
2011,1t0 219 in 2012, 54 in 2013, and only 34 in 2014.

As a former volunteer myself, I would be remiss if I did not acknowledge the long-standing service of
Clinton-Sampson Rescue and the valuable role they have played in the development of our current EMS
system. If in their desire to reduce expenditures the Board elected to discontinue the contract with Clinton-
Sampson Rescue, we would recommend that the rescue squad continue to receive their stipend until
January 1, 2016 with the contract terminated as of July 1, 2016. This would result in an annual savings of
$33,528 for the County. This would have little to no effect on the services available to the citizens, as the
calls are and will continue to be answered by the County’s paid staff,

Emergency Management, Fire Marshal, Fire, Rescue, Fire Inspections, E-911, Communications
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NORTH CARJE N A’S

AMPSON

OFFICE ofthe COUNTY MANAGER

November 23, 2015

Mr. Jerry Bradshaw, Captain
Clinton-Sampson Rescue

216 King Road

Clinton, North Carolina 28328

Dear Mr. Bradshaw:

Thank you for once again meeting with me and Emergency Services Director Ronald Bass on November
17, 2015 to continue our discussions on the current operations of the Clinton-Sampson Rescue Squad. We
had previously met on two additional occasions - July 10, 2015 and September 30, 2015 - and advised
you at this third meeting that we would be making a recommendation regarding the County’s continued
financial support to the Board of Commissioners at their December 7, 2015 meeting.

Based upon on these discussions and our subsequent evaluation of the squad’s participation in the last
several years, we will recommending to the Board of Commissioners that the stipend the squad is
currently receiving be suspended as of January 1, 2016. In addition, we will recommend that the contract
for service and funding be termination as of July 1, 2016. Your current contract requires a 90-day
notification before it can be legally terminated; if the Board of Commissioners approves the
recommendation at their December 7 meeting, this action will be considered the beginning of your 90-

day notice.

The recommendation that is being made in no manner devalues the dedicated service that your
department has provided going back to the early 1960s. As we have noted in our previous
correspondence, your personal service dating back to the 1970s is indeed noteworthy and distinguished.
There is certainly no question of your members’ commitment to our citizens and the role your
organization played in the development of our emergency medical system. Moreover, we do
acknowledge that you have expended considerable effort in trying to recruit members to establish and
maintain functional viability that would allow your squad to participate significantly more in a variety
of rescue calls.

We sincerely appreciate the professionalism and courtesy of our previous meetings. We would like to
invite you to attend the Board of Commissioners meeting on December 7, 2015, which will be held at 7:00

p.m. in the County Auditorium.

Sincerely,

Cen i,

Edwin W. Causey
County Manager

Cc: Ronald Bass, Emergency Rervices Director
Board of Commissioners

406 COUNTY COMPLEX ROAD, BUILDING C B CLINTON, NORTH CAROLINA 28328
(910) 592-6308 M (910) 592-1945 FAX
WWW, SAMPSONNC.COM
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NORTH CARG NA’S

SON

OFFICE ofte\ COUNTY MANAGER

September 30, 2015

Captain Jerry Bradshaw
Clinton Sampson Rescue
216 King Road

Clinton, NC 28328

Re: September 15, 2015 Meeting Regarding Current Operations
Dear Mr. Bradshaw:

Thank you for meeting with us on September 15, 2015 to continue our dialogue on the
current operations of the Clinton-Sampson Rescue Squad and to evaluate any specific actions
that are being taken, or could be taken, to enhance the participation and effectiveness of the
squad. At this meeting we reviewed the discussions of our July 13, 2015 meeting, its follow
up correspondence, and the County’s ongoing and comprehensive review of all of the
program and services it funds.

We continue to appreciate the history and commendable accomplishments of the Clinton-
Sampson Rescue Squad. We most certainly appreciate the current challenges your
organization faces in maintaining its membership and thus fully participating in the County’s
full paramedic level service delivery. Unfortunately, however, the numbers you provided at
our most recent meeting are not significantly different from those previously obtained, and it
appears that your squad’s participation is not currently at a level that can justify the County’s
continued funding.

We have agreed to meet again at 10:00 am on Tuesday, November 17, 2015 at the EMS office
to complete our discussions. We again encourage you to meet with EMS Director Ronald
Bass and EMS Supervisor Erik Herring as needed in the interim time to discuss opportunities
for your squad’s more active participation. Our goal is still to evaluate current services by
early December and be in a position to make recommendations for next year in the July 2016
budget, so following our November meeting we will be making a recommendation regarding
the future funding, if any, for your rescue squad.

406 COUNTY COMPLEX ROAD, BUILDING C B CLINTON, NORTH CAROLINA 28328
(910) 592-6308 B (910) 592-1945 FAX
WWW, SAMPSONNC.COM
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Bradshaw, Mr. Jerry
September 30, 2015

Page 2

[ do want to reiterate our desire to honor and respect the previous contributions of your
squad and of you personally. Unfortunately, budget considerations necessitate that we
carefully evaluate our operations and make appropriate adjustments as conditions and

funding availability changes.

Sincerely,

S._\o.

Edwin W. Causey
County Manager

Cc: Ronald Bass, EMS Direc

406 COUNTY COMPLEX ROAD, BUILDING C B CLINTON, NORTH CAROLINA 28328
(910) 592-6308 W (910) 592-1945 FAX
WWW. SAMPSONNC.COM
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J} NORTH CARSTYNA"’S

OFFICE ofthe COUNTY MANAGER

July 13, 2015

Captain Jerry Bradshaw
Clinton Sampson Rescue
216 King Road

Clinton, NC 28328

Re: July 10, 2015 Meeting Regarding Current Operations
Dear Mr. Bradshaw:

Thank you for meeting with me and EMS Director Ronald Bass last Friday to discuss the current
operations of the Clinton-Sampson Rescue Squad. You were very gracious and spent some time
sharing the history of the rescue squad. Indeed, the rescue squad, which dates back to 1961, has
had a very distinctive history in Sampson County. The history and accomplishments are
something for which everyone can be proud. Moreover, your personal service dating back to
1973 is also something that is most impressive. It is very challenging today to find individuals
who can, and will, commit 40+ years to serving their community.

At our meeting, we spent a good portion of time talking about the evolution of emergency
medical services in Sampson County - from the early days of basic rescue operations where
transports were done by others, to today’s full medical service that provides paramedic level of
care for every call. It is our understanding that at present your squad does not have the capability
to provide paramedic level services, but can participate in basic transport. Moreover, we
understand you have had some challenges with membership in recent years and are just now
getting back to a full complement of members. As I recall, you currently have 9 certified
members. You also indicated that you are limited in the number of calls as your response was
generally after the two Clinton-based County vehicles were dispatched. You did indicate that
your squad had responded to 7 calls this year. In reviewing our records, we note that in 2014,
Clinton Sampson Rescue responded to 14 out of 3,666 calls. You also expressed an interest in
moving toward providing more rescue services.

In our discussion, I spent time explaining that over the next several years the County is going to
do an extensive review of multiple departments to seek cost effectiveness and efficiencies. Your
squad currently receives $33,428 in annual support from the County. We do need to evaluate the
services of your squad and determine if adjustments need to be made in the compensation that it
receives. I believe that you would agree that the services that your squad provides verses the
dollars received does need to be evaluated.

406 COUNTY COMPLEX ROAD, BUILDING C B CLINTON, NORTH CAROLINA 28328
(910) 592-6308 H (910) 592-1945 FAX
WWW. SAMPSONNC.COM
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Bradshaw, Mr. Jerry
July 13, 2015
Page 2

In talking with the EMS staff after you left, they shared that Clinton Sampson Rescue is paged for
all your response area calls at the same time the County paramedics are notified. Moreover, there
would be opportunities for you to transport patients in situations where the paramedic level
services were not required if you elect and are able to respond to more calls. Now that you have
achieved full staffing, you may wish to consider this approach and these opportunities for more
active participation. After considering this suggestion, you may wish to further communicate
with EMS Director Bass regarding increased participation in calls. I would then suggest that we
meet in mid to late September to review any progress and your squad’s current status. Our goal
will be to be in a position to evaluate current services by early December and be in a position to
make recommendations for next year in the July 2016 budget.

We look forward to meeting with you in September and continuing our dialogue on services
provided.

Sincerely,

Sea S,

Edwin W. Causey
County Manager

Cc: Ronald Bass, EMS Director

406 COUNTY COMPLEX ROAD, BUILDING C B CLINTON, NORTH CAROLINA 28328
(910) 592-6308 M (910) 592-1945 FAX
WWW. SAMPSONNC.COM
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COUNTY OF SAMPSON
DEPARTMENTAL COST REDUCTION PROPOSAL

Department: \ Department of Aging — Sampson Area Transportation

Proposal Name: \ Medicaid Contract Proposal Number: \ AG002

Executive Summary:

We recommend the Board of Commissioners consider awarding the Medicaid Transportation Contract to
Sampson Area Transportation beginning fiscal year 2017-2018. It is our belief that it would be beneficial in
many ways to Sampson County Government. Although there is an increase in personnel and equipment
needed; there are increased revenues that can be used to fund 100% of the County match for transportation
and a portion of the County match for Aging programs. Sampson Area Transportation will also be able to
greatly expand their service area within the County.

Budget Impact: show implementation years and anticipated savings each year in excel format

The impact on the county budget would be significant. The net revenue of approximately $465,249 would be
used to fully fund Sampson Area Transportation (the current County funding to Transportation is $229,501)
and fund a portion of the match for the Aging programs (the current County funding to Aging programs is
$438,591). The mileage rate would be $1.54 per mile, based on operating costs for the current fiscal year.

Anticipated Staffing Impact:

The following additional staff and additional cost associated with new contract provision:
16 - Part-time Drivers with an estimated cost of $185,548
2 - Full-time Administrative Support Specialist with an estimated cost of $88,472
1- Perm P/T Admin Support Specialist reclassified to full-time with estimated cost of $16,418

These amounts include taxes, social security, worker’s comp, retirement, etc.

Anticipated Impact to Other Departments/Agencies:

We would have to work out some parking arrangements for the extra vans and employee vehicles. Options
could be at the Human Services building or between Veterans and Building B.

Anticipated Impact to Citizens/Customer Service:

If we provided the Medicaid Transportation Service, it would provide a huge benefit for citizens of Sampson
County who do not currently receive Medicaid, but who are still struggling financially and need transportation
services. There are areas within the County that are mostly underserved at this time, because we do not have
enough drivers, vehicles or funds to meet the needs. While providing Medicaid services in all areas of
Sampson County, this would greatly improve access to transportation for all Sampson County residents in
need.

We are currently providing a small portion of the County’s Medicaid Transportation Services and we believe
that our customer service is great. There would be a period of adjustment after taking on such a large
contract, but we believe we are up for the challenge to provide the best customer service possible.
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Anticipated Technology Impact & other anticipated equipment needed

Two new computer systems and printers would be needed for the Administrative Support Specialists.
6 new vans would need to be leased. Four vans will be kept from surplus. When possible, we will consider
purchasing vans from other transit agencies for vehicles no longer needed but in still excellent/safe working

condition. If this is possible, it would make a difference in the cost for vans needed.

10 new radios, cameras and fare boxes for each van.
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Sampson County Department of Aging

Lorie Sutton
Director

Services

CAP/DA Program

Family Caregiver

Nutrition Program

In-Home Aide Services

Information & Referral

Adult Day Health Care

Transportation

Home Repairs

Garland Senior Center

Butler Court Senior Center

405 County Complex Rd.
Suite 140
Clinton, NC 28328
910-592-4653
Fax 910-590-2142

Ibsutton@sampsonnc.com
WWW.Sampsonne.com

MEMO:

i Ed Caysey, County Manager

FROM: Lori@é‘utton, Aging & Transportation Director
DATE: November 25, 2015

RE; Medicaid Transportation

As our contribution to the implementation of the pay plan, Department Heads
have been challenged and have worked diligently to identify significant
permanent budget reductions and/or additional revenue sources. Such budget
reduction mandates necessitate that we present for your consideration the award
of the Medicaid Transportation contract to Sampson County Department of
Aging/Sampson Area Transportation beginning July 1, 2017.

When we have brought this consideration to the table in the past, we were looking
largely at the view of helping those citizens who were not Medicaid eligible, to
allow them better access to transportation services. Now, we have the additional
mandate to find more revenue within our departments or cut budgets. This
proposal will serve both those endeavors; to help our citizens and increase our

revenue.

As you are aware, Sampson Area Transportation is currently providing a small
portion of the County’s Medicaid Transportation Services. Our experiences with
this service have been positive for our agency and, we believe, for the clients we
have served. We receive a Community Transportation Program Grant, as well as,
the Rural Operating Assistance Program grant which helps non-Medicaid citizens.
The Medicaid Transportation contract would allow our Department to more fully
and efficiently apply those grant resources to serve more citizens of Sampson
County. Please note the following benefits:

1. Local government public transit agencies have proven to be a viable source
for providing Medicaid Transportation Services, and our Sampson Area
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Transportation is one of the few public transit agencies in North Carolina
which does not primarily provide this service. In each of the counties adjacent
to Sampson County — Bladen, Cumberland, Duplin, Harnett, Johnston, Pender
and Wayne — the local government public transit agency or county agency is
the Medicaid Transportation Service provider.

2. Sampson Area Transportation’s provision of Medicaid Transportation
Services would equate to increased revenues generally for the County and
specifically for our department. It is anticipated that the increased revenue
would not only fund the necessary equipment and personnel, but would also
100% fund the County match for our existing transportation services and
reduce the County match for Aging programs.

3. We believe that authorizing Sampson Area Transportation to provide
Medicaid Transportation services would also benefit the citizens of Sampson
County who do not receive Medicaid, but are still struggling financially and
need transportation services. There are areas within the County that are
mostly underserved, such as the northern end of the county, because we do not
currently have enough drivers, vans and funding to meet the needs. While
providing Medicaid Transportation. non-Medicaid clients in these underserved
areas would have improved access to transportation. This includes senior
citizens getting to doctor appointments and allowing them to go shopping, to
taking people to and from work.

4. Currently we provide out-of-county non-emergency medical transportation to
our veterans only. The reason we do not provide it to others is due to a
shortage of vans and drivers. If we were to expand our provision of Medicaid
Transportation Services, out-of-county non-emergency medical transportation
could be offered to more citizens.

Please consider the attached cost proposal form, estimated budget and
justification attached. Thank you.

/1s
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Sampson County

Sampson Area Transportation

Revenues:

16134500 403201

Expenditures:
16145000 512100
16145000 512200
16145000 512600
16145000 518100
16145000 518120
16145000 518200
16145000 518300
16145000 518400
16145000 518600
16145000 518901
16145000 519100
16145000 525100
16145000 526200
16145000 526201
16145000 535300
16145000 545000
Expenditures:
16145000 554005
16145000
16145000 555010

Mileage Fees (Other Agencies)
Total revenues

Salaries

Overtime Salaries
Part-Time Salaries

Fica

Medicare Fica

Retirement

Group Insurance

Dental Insurance
Workmen's Compensation Ins
401K County Contribution
Professional Services

Gas, Oil And Tires
Departmental Supplies
Dept Supplies Equipment
Maint/Repair - Vehicles
Insurance And Bonds

C O Vechile - Tab
Lease vehicles Mcaid trans
County Match - Other Equip

Total expenditures

Revenues over expenditures

FY 17-18
Medicaid

Transportation

985,058.00
985,058.00

68,750.00
164,931.00
14,488.00
3,388.00
4,641.00
21,576.00
726.00
12,000.00
3,438.00
1,200.00
129,421.00
1,000.00
2,800.00
15,000.00
5,000.00

66,000.00
5,450.00

519,809.00

465,249.00

Estimated
Rate Miles
1.540 639,648

16 part-time drivers $10.36/hr
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FY 18-19
Medicaid
Transportation

985,058.00
985,058.00

68,750.00
164,931.00
14,488.00
3,388.00
4,641.00
21,576.00
726.00
12,000.00
3,438.00
1,200.00
129,421.00
1,000.00
15,000.00
5,000.00

66,000.00

5,450.00

517,009.00
468,049.00

Estimated
Rate Miles
1540 639,648



Justification for Medicaid Transportation Budget

FY 17-18

2 Additional F/T Administrative Support Specialists (Grade 62) $27,500 $ 68,750.00
Salaries 1 Reclassified Permanent (50%) Administrative Support Specialist

to (100%) $13,750.
P/T Salaries 16 P/T Drivers X 995 hours/year X $10.36 $ 164,931.00
FICA $ 14,488.00
Medicare FICA $ 3,388.00
Retirement $ 4,641.00
Group Insurance $ 21,576.00
Dental Insurance $ 726.00
Workmen's Compensation Ins 16 P/T Drivers X $731 2 Office Staff X $150 $ 12,000.00
401-K County Contribution Budget at 5% $ 3,438.00
Professional Services 16 Drug & Alcohol Testing X $75 $ 1,200.00
Gas, Oil And Tires Tires - 40 tires X $200; Oil changes 60 X $42; $  129,421.00

Estimated gallons of gas 76,218 X $1.56
Departmental Supplies Increased cost for paper and cleaning supplies $ 1,000.00
Dept Supplies Equipment Two personal computers X $1050; 2 printers X $350 $ 2,800.00
Maint/Repair - Vehicles Average cost for 10 vehicles X 1500.00 $ 15,000.00
Insurance And Bonds 10 vehicles X $500.00 $ 5,000.00

6 vehicles X $500.00 4 wheel chair lift vans @ $57,000 each, 2 mini-vans @
Leased Vehicles $29,000 each, remaining 4 12 passenger vans from surplus $ 66,000.00
Other Capital Lettering of vans $275 X 10; Cameras $1025 X 10, $ 5,450.00

Radios $335 X 10 = $16350, leased for three years

35 $ 519,809.00




SAMPSON COUNTY
BOARD OF COMMISSIONERS

ITEM ABSTRACT ITEM NO. 3(c)
Information Only ____ Public Comment
Meeting Date:  December 7, 2015 Report/Presentation L Closed Session
X Action Item ____ Planning/Zoning
Consent Agenda ____ Water District Issue

SUBJECT: Approval of Tax Exempt Loan (First Citizens Bank) to Salemburg
Fire Department for Purchase of Fire Truck

DEPARTMENT: Volunteer Fire Department

PUBLIC HEARING: No

CONTACT PERSON: David Hairr, Salemburg Fire Department Chief
Scott Owen, Salemburg Fire Department Assistant Chief

PURPOSE: To approve documents indicating Board approval of a tax-exempt
loan by First Citizens Bank to Salemburg Fire Department for
purchase of a fire truck

ATTACHMENTS: Certificate of Clerk of Approval; Fire Department Hearing
Minutes, Advertising, and Corporate Resolution

BACKGROUND: Salemburg Fire Department is seeking approval of the tax-exempt
financing they are obtaining from First Citizens Bank in the
amount of $270,000 for the purchase of a fire truck to replace an
older truck in their fleet. A loan to a volunteer fire department
that provides for tax-exempt financing must be approved by the
County or City that has jurisdiction over the area served by that
tire department. The fire department must hold a public hearing
regarding their intention to pursue such financing, and Salemburg
FD has provided evidence of their advertising and holding such
hearing.

RECOMMENDED Adopt the resolution approving the tax-exempt financing (which is

ACTION OR MOTION: included in body of Clerk’s Certificate document) in the principal

amount of $270,000
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NC VFD16B

COUNTY APPROVAL

STATE OF NORTH CAROLINA
COUNTY OF Sampson

CERTIFICATE OF CLERK RE APPROVAL OF TAX-EXEMPT LOAN
TO VOLUNTEER FIRE DEPARTMENT BY BOARD OF COMMISSIONERS

The undersigned, being the duly qualified Clerk of Sampson County, North Carolina,
does hereby certify that the following is a true and accurate copy of a Resolution passed by the Board of
Cominissioners of Sampson County, North Carolina, at its regular/special meeting on the

7th _ day of December , 2015 , which Resolution was duly introduced, seconded, and
approved, and that said Resolution remains in full force and effect:

"NOW, THEREFORE, BE IT HEREBY RESQLVED, that the Board of Commissioners
of Sampson County, North Carolina does hereby approve (within the scope
of the qualifying language set forth below) a tax-exempt loan to the
Salemburg Fire Department [name of Volunteer Fire
Department] (the "VFD") from First-Citizens Bank & Trust Company in the principal
amount of §270,000,00 » which loan is for the following purpose (check applicable
purpose):

1. ( ) for the comstruction of a fire station for the VFD, (cross out the
following if not applicable) including the purchase of the undetlying real

property.
2. (__X__)the purchase by the VFD of a fire truck or fire trucks, and

which fire truck(s) and/or fire station will be owned and operated by the VFD at the
following address:

304 N Main St

(Street Address)

Salemburg, NC 28385
(City and State)

RESOLVED, FURTHER, that the approval of the loan to the VFD set forth above is
given solely for purposes of the public approval requirements for tax-exempt financing
applicable to the VFD because of Section 150(e)(3) and Section 147(f) of the Internal
Revenue Code of 1986, as amended, and such approval does not obligate the County or
its Board of Commissioners in any way regarding repayment of the debt."

Duly certified by the execution hereof and the placing hereon of the seal of the said County, this the
day of 20 .

(Clerk’s Seal) CLERK
County, North Carolina

14-300109 (NC VFDI16B) (12/04)
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NC VFDI13

NOTICE OF PROPOSED TAX-EXEMPT LOAN
TO VOLUNTEER FIRE DEPARTMENT

TO ALL ERS OF THE GENERAL PUBLIC WHO RESIDE WITHIN THE FIRE DISTRICT OF
THE @;ﬁugw A HYL Depa.r-lmzn A [name of the Volunteer Fire Department]
("VFD"). A public héafing will be held on _M_vmb&(_ai_, 2005 ,at 7  oclock _ﬂ.m. at
[include name ofb?uil ing (and room number, if applicable), street address and city or town]

304 Mla?n St Salembura NC. 75535 ,
North Carolina for the purpose of approving a proptsed tax-exempt loan by First-Citizens Bank & Trust
Company to the VFD. At this meeting, you may submit written comments or participate orally. All
members of the public are invited to attend. In connection with this public meeting, please note the

following:
I. PURPOSE OF LOAN (check applicable purpose):

(a) ( ) For the construction of a fire station for the VFD, (cross out the following if not
applicable) including the purchase of land upon which the fire department will be built.

(b) ( \/) The purchase of a fire truck or fire trucks.

2. AMOUNT OF LOAN: The maximum principal amount of the loan is $ D? 70} m

The VFD will own and operate the station or fire truck(s) to be financed at the VFD's address which is:

804 N Main St
(Street Address)

5alw\.bur5 Ne 73385

(City and State)

14-300109 (NC VFD13) (12/04)
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NC VFD14

TRANSMITTAL LETTER FOR
NOTICE OF PROPOSED TAX-EXEMPT
FINANCING FOR VOLUNTEER FIRE DEPARTMENT

RE: Notice of Public Hearing

Ladies and Gentlemen:

Please publish the.enclosed Notige of Proposed Tax-Exempt Loan to (Sdlm.bw _j
F re MMMOI\% [name of the Volunteer Fire Department]

once a week for two successive calendar weeks (on the same week day of each of the two weeks), with
the first publication date to be at least 14 days, but not more than 30 days. before the date of the public

hearing in the enclosed Notice.

Please send the billing statement for this service directly to the undersigned together with the Affidavit of
Publication. If it is necessary to make payment before the Affidavit can be issued, please notify me

immediately,

Yours very truly,

Jﬂa[m_ﬂ Volunteer Fire Department

By:

Signature

Print Name: %ba’-/ JCO# éwm
VFD Address: 80"/ /\[Maﬁ\ J’L
Oaleabus NC 18385
<’

14-300109 (NC VFDI14) (12/04)
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NC VFDI15

CERTIFICATE OF PUBLIC HEARING

I, the President/Vice President of the Sﬁj fimbuf q F;\'—f’— p fﬁmﬂn"'

[name of the Volunteer Fire Department] (the "VFD¥), hereby certify to First-Citizens Bank & Trust
Company that I, acting on behalf of the VFD, caused public notice to be published in at least one
newspaper of general circulation available to residents within the Jurisdiction of the VFD (attached hereto
is the original Affidavit of Publication from the newspaper evidencing such notice); that the
aforementioned public notice was published once a week for two successive calendar weeks (on the same
weekday of each of the two weeks), with the first publication date at least fourteen days, but not more
than thirty days, before the date of the public hearing; that the aforementioned public notice invited
interested members of the general public to express their views, orally and in writing, regarding a
proposed tax-exempt loan from First-Citizens Bank & Trust Company to the VFD; that I conducted said
public meeting on the day, place and time as provided in the published notice; and that I provided a
summary of any comments received from the general public at the public hearing regarding the proposed
loan to the person(s) actually approving the loan prior to such approval.

mu—m\

Signature of President/Vice President

e

Print or Type Name

14-300109 (NC VFDI15) (12/04)
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Salemburg Vol. Fire Dept. Inc.
P.O. Box 240 / 804 N. Main St.
Salemburg, N.C. 28385

Bus. Ph. 910 525-4414 Fax Ph. 910 525-4427
E-Mail sfd7(@intrstar.net

Public Hearing Meeting

November 25, 2015

Meetin as,ga!id,_to order by President Scott Owen at 7:00pm.
5 Vi el . :
Board membe was in attendance and recorded minutes.
The purpose of the public hearing at the Salemburg Vol. Fire

Department, was to discuss its acquisition by purchase of (1) Emergency-
One fire apparatus mounted on an International chassis and financial

arrangements related thereto.
President Scott Owen, after having no one show up for the meeting,

closed the meeting at 7:30pm.

President Scott Owen: Xq i J :LU;‘"\

Fire Chief: @&W.CQ M o_mf\_,

/{wf: ﬁ{
5 A Fibic
ﬁfm/j;&ry ¥ e P fmmf : ﬁ’//w /9 s s W

(ameron Seath - Camerx Vs He public
Lz e
s S I

’D&v}é Wet Re QQ)M,(Q 'G\‘LOLUVV
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AFFIDAVIT OF PUBLICATION

STATE OF NORTH CAROLINA
COUNTY OF SAMPSON

SHERRY MATTHEWS, PUBLISHER/EDITOR of the Sampson Independent, a newspaper
published in Sampson County, N.C. being duly sworn, says that at the time the attached notice
was published in the SAMPSON INDEPENDENT, said newspaper met all of the requirements
and qualifications prescribed by North Carolina General Statue 1-597; that said newspaper had a

general circulation to actual paid subscribgrs; and was admitted to the United States mail as "
‘ % g &

second class matter in Sampson Count¥%A.Cy and ﬂt’her: that the ttailggd notice was published
e for . =

in the SAMPSON INDEPENDENT on

=L 2y

- ! Publisher/Edifor :
orn to and ubscribed before me this the  / f é day of
e

A L2l

NOTICE OF PROPOSED 1
TAX-EXEMPT LOAN TO
VOLUNTEER FIRE

DEPARTMENT »
TO ALL MEMBERS OF THE NOTARY PUBLIC

GENERAL PUBLIC WHO B s 20 )
RESIDE WITHIN THE FIRE My commission expires: June 20, 2020
DISTRICT OF THE SALEM-
BURG FIRE DEPARTMENT
("VFD"). A public hearing will
be held on November 25, 2015
at 7 o'clock p.m. at Salemburg
Fire Department, 804 N. Main
St. Salemburg NC 28385 for
the purpose of approving a
proposed tax-exempt loan by
First-Citizens Bank & Trust
Company to the VFD. At this
meeting, you may submit writ-
ten comments or participate or-
i ally. All members of the public
. are invited to attend. In con-
nection with this public meet-
. ing, please note the following:

1. PURPOSE OF LOAN
The purchase of a fire truck or
. fire trucks.

2. AMOUNT OF LOAN: The
- maximum principal amount of
. the loan is $270,000.00.

The VFD will own and operate
the fire truck(s) to be financed
at the VFD's address which is:
804 N. Main St. Salemburg,
NC 28385

The Sampson Independent
November 11 and November
18, 2015.c.
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2015,

AFFIDAVIT OF PUBLICATION
STATE OF NORTH CAROLINA

COUNTY OF SAMPSON
SHERRY MATTHEWS, PUBLISHER/EDITOR of the Sampson Independent, a newspaper
published in Sampson County, N.C. being duly sworn, says that at the time the attached notice
was published in the SAMPSON INDEPENDENT, said newspaper met all of the requirements
and qualifications prescribed by North Carolina General Statue 1-597; that said newspaper had a
general circulation to actual paid subscribers; and was admitted to the United States mail as

second class matter in Sampson County! .; and ﬁ)%/ct, th / the atfachednotige was published
in the SAMPSON INDEPENDENT on_/_|([1J¢7 /] ﬂrt—‘/% i/

/PubTisher/Editor ~—
= ' to and sﬁbed before me this the E EZ day of
LEGALS / \eun | 2015,
NOTICE OF PROPOSED ETE 73
TAX-EXEMPT LOAN TO AN
VOLUNTEER FIRE ' ) i
DEPARTMENT A\ ‘
TO ALL MEMBERS OF THE NOTARY PUBLIC
GENERAL PUBLIC WHO

RESIDE WITHIN THE FIRE
DISTRICT OF THE SALEM-
BURG FIRE DEPARTMENT
("VFD"). A public hearing will
be held on November 25, 2015
at 7 o'clock p.m. at Fire De-
partment, 804 N. Main St.
Salemburg NC 28385 for the
purpose of approving a pro-
posed tax-exempt loan by
First-Citizens Bank & Trust
Company to the VFD. At this
meeting, you may submit writ-
ten comments or participate or-
ally. All members of the public
are invited to attend. In'con-
nection with this public meet-
ing, please note the following:

1. PURPOSE OF LOAN

(a) () For the Construction of a
fire station for the VFD, includ-
ing the purchase of land upon
which the fire department will
be built.

(b) (x) The purchase of a fire
truck or fire trucks.

2. AMOUNT OF LOAN: The
maximum principal amount of
the loan is $270,000.00.

The VFD will own and operate
the station or fire truck(s) to be
financed at the VFD's address
which is:

804 N. Main St.

Salemburg, NC 28385

The Sampson Independent
November 11 and 18.c.

My commission expires: June 20, 2020
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SAMPSON COUNTY
BOARD OF COMMISSIONERS

ITEM ABSTRACT

Meeting Date:

December 7, 2015

ITEMNO.  3(d)

Public Comment
Closed Session

Information Only

Report/Presentation
_x__Action Item

Consent Agenda

: Planning/Zoning
Water District Issue

SUBJECT:

DEPARTMENT:
PUBLIC HEARING:

CONTACT PERSON:

PURPOSE:
ATTACHMENTS:

BACKGROUND:

RECOMMENDED
ACTION OR MOTION:

Renewal of Scrap Tire Recycling Contract with Central Carolina
Holdings

Administration/Health (Environmental Health) and Finance
No

Juanita Brewington, Purchasing and Contracting Officer
Susan ]. Holder, Assistant County Manager

To approve scrap tire contract renewal
Scrap Tire Contract; Purchasing and Contracting Officer Memo

As explained in previous meetings, the County has contracted for a
number of years with Central Carolina Holdings to collect and
recycle the scrap tires generated in the County (they are not allowed
in landfills). The contract is up for renewal. In September,
Environmental Health staff contacted other scrap tire recycling
vendors who serve North Carolina (as recommended by the state
agency which oversees this program) and determined that the
proposed contract rate (which has remained the same for a number
of years) is the lowest available. Staff visited the Central Carolina tire
recycling facility to review their processes for receipt and recycling
of tires from the County, and the County Attorney has reviewed the
proposed contract.

At the Board’s October meeting, staff were questioned if there were
other vendors/companies who would collect, purchase and haul the
County’s scrap tires. Purchasing and Contracting Officer Juanita
Brewington has done additional research in response to the Board’s
request and found no such interest. Ms. Brewington will review her
findings.

Given the absence of a market for the sale of the scrap tires and the
requirement that the County recycle them, staff recommends that the

current contract for scrap tire recycling be renewed.

Approve renewal of the contract with Central Carolina Holdings for
scrap tire recycling
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406 County Complex Road, Clinton, N.C. 28328
Post Office Box 257, Clinton, N.C. 28329

Telephone: 910-592-7181 extension 2256 Fl nance De partment

Fax: 910-592-1945

Sampson County

Memo

To: Susan Holder, Assistant County Manager
David Clack, Finance Officer
From: Juanita Brewington, Purchasing & Contracting Officer
Date: November 10, 2015
Re:  Scrap Tire Disposal

| contacted the NC Department of Environment and Natural Resources (NCDENR) in
reference to selling the scrap tires the County collects for recycling, reuse or retreading.
NCDENR informed me that there is nothing in the Statute that says the County cannot sell
these tires for recycling, reuse or retreading and still receive the tax credit from the NC
Department of Revenue. Currently there is no other County that is selling their scrap tires.

| have contacted three of the larger tire recycling companies in North Carolina to see if
purchasing the tires for recycling, reuse or retread was of interest to them. There was no
interest in purchasing the tires. All three of the companies noted that they were only
interested in picking up scrap tires for disposal. Two of these companies do recycle scrap
tires, but do not purchase scrap tires. Two of these companies do not cover this area for
pickup.

| have spoken with Goodyear Tire & Rubber (formerly Kelly Springfield) to see if this was
something they would possibly be interested in and they were not as well. They were not
aware of any companies in close proximity to North Carolina that purchased scrap tires for
recycling, reuse or retreading.

In closing, there are several registered scrap tire haulers in North Carolina that could possibly
pick up the County’s scrap tires. | understand that Administration and Environmental Health
have contacted these and our current vendor offered the lowest rate. Currently, there is not a
market for purchasing of scrap tires for recycling, reuse or retreading in North Carolina.
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STATE OF NORTH CAROLINA

SAMPSON COUNTY
CENTRAL CAROLINA HOLDINGS LLC.

SCRAP TIRE RECYCLING & DISPOSAL CONTRACT

This Scrap Tire Recycling and Disposal Contract (“Contract”) made and entered on this
1%t day of September, 2015 (Anniversary date), by and between Sampson County, a
political subdivision of the State of North Carolina, hereafter referred to as “County” and
Central Carolina Holdings, LLC, a North Carolina Corporation, with principal business
offices located at 1616 McKoy Town Road, Cameron, 28326, hereinafter referred to as
“Contractor”.

WITNESETH

WHEREAS, the County chooses to recycle its scrap tires when possible and has
determined that this service can best be provided through a service contract with a
qualified firm; and

WHEREAS, the Contractor is qualified to provide collection, transportation, recycling
and disposal of tires and other scrap rubber and has the necessary equipment, personnel,
facilities, expertise, financial resources and management skills to provide a high level of
service.

1) Scrap Tire Volume Generated

It is unknown how many scrap tires that the County receives at its landfill annually.
However, the Contractor understands that the County does not control the scrap tire waste
stream and that there is no guaranteed volume that will be received during the term of this
contract.

2) Recycling and Disposal Services

a) Contractor Responsibilities
The contractor agrees to stage two (2) forty-five (45) foot trailers at the County Landfill
and to transport, process, recycle or dispose of all scrap tires loaded in said trailer.
Furthermore, the Contractor shall be responsible for hauling, processing, recycling and/or
disposing of all scrap tires in accordance with all applicable state, federal, and local
environmental safety laws, regulations, permits, ordinances, and standards.

b) County Responsibilities

The County shall make available ample space in a manner acceptable to Contractor to
provide for efficient handling of containers and materials contained therein.
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3) Term

This Contract shall be in full force and effect for a period of five (5) years from the date
of execution, unless terminated earlier per Section 7 (b) with automatically extended
renewal terms at the end of each successive term unless either party notifies the other
party in writing 30 days prior to the expiration of the term of his desire to terminate this
contract, in which case the term shall end as scheduled.

4) Time of Performance

Contractor shall remove each loaded trailer and replace with empty trailer within forty-
eight (48) hours notice by County. The notice period shall not include Saturday, Sunday,
New Year’s Day, Martin Luther King Day, Good Friday, Memorial Day, Independence
Day, Labor Day, Thanksgiving, Christmas and the day after Christmas.

5) Invoices

The Contractor shall invoice the County monthly for scrap tires collected and transported
since the previous invoice. Each invoice shall be according to the fees per Section 6 and
the applicable weight tickets. Each invoice shall include a dated listing of the loads
collected and transported indicating the weight per load, and the load origin.

6) Collection Disposal Fees

The County shall pay Contractor, for the work described in Section 2, including
processing and transportation of all passenger and truck tires, the sum of $ 87.22 per ton.
The contract shall provide for annual adjustment for costs of business inflationary
increase not to exceed 1.5% The Consumer Price Index for Southeastern United States
will be used to determine the inflationary increase.

In the event of a discrepancy between Contractor and County records, such invoice shall
be paid less the amount of the discrepancy. A notice of discrepancy with supporting
documentation shall be promptly sent to Contractor and the two parties shall reconcile
records and invoices at the earliest possible date. Such reconciliation shall be reflected on
the next invoice from Contractor.

7) Termination
This contract may be terminated according to either of the following provisions:
a) Default: If either party hereto deems the other party hereto to be in default of any
provision hereof, the claiming party shall provide notice in writing to the
defaulting party of said default. If said defaulting party fails to correct the default

within twenty (20) working days from the date of notice, the other party may
terminate this Contract immediately. In case of such termination the party
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b)

terminating this contract shall forthwith give the other party written notice of such
termination.

Mutual Agreement: This Contract may be terminated by mutual agreement of the
parties hereto, at any time.

8) Force Majeure

a)

b)

d)

Suspension of Performance: The performance of its duties and obligations
hereunder by either party shall be suspended to the extent that such performance,
in whole or in part, shall be rendered impracticable by Force Majeure.

Definition: Force Majeure — For purposes herein, Force Majeure shall be termed
as any event or occurrence of any nature or kind in respect to the duties herein
that is beyond the control of and occurs without the negligence of the party
invoking the same, including without limitation: acts of God or of a public enemy,
acts of government or governmental authority in either its sovereign or
contractual capacity, wars, riots, fires floods, explosions, epidemics, boycotts,
excessive fuel prices, blackouts, strikes, labor disputes, equipment breakdowns,
and any transportation problem directly affecting or inhibiting pickups.

Notice : In the event that either party hereto determines that a Force Majeure has
occurred, or it is likely to occur, said party shall promptly furnish to the other
party notice in writing of such Force Majeure, setting forth the nature of such
problem, the anticipated effect thereof on said party’s performance hereunder and
when normal performance may be expected. In the event of excessive fuel prices
of over the road diesel, Contractor and County will negotiate satisfactory terms
for both parties involved.

No Unreasonable Delay: Any party hereto whose performance hereunder is
delayed or prevented by a factor of Force Majeure, and said party subsequently
invokes Force Majeure, shall take all reasonable steps to resume, with the least
possible delay, compliance with its obligations hereunder, provided that said party
shall not be required to settle any strike or labor dispute on terms not acceptable
to it.

9) Representations

9.1 The Contractor represents, warrants and covenants to County that:

a)

It is an entity duly organized, validly existing and in good standing under the laws
of the State of North Carolina, and is duly and validly qualified to conduct
business and is in good standing in all jurisdictions in which such qualification is
necessary.
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b) The execution, delivery, and performance of this Contract have been duly and
validly authorized by all corporate action required to be taken and will not result
in a breach of, constitute a Default under, or violate the terms of Contractor’s
organizational agreement, or any rule, regulation, judgment, decree, order, or
agreement to which Contractor is a party or by which it may be bound.

c) Contractor has valid rights of control with respect to its plant size.

d) Contractor shall comply with all environmental and other applicable
governmental permits, guidelines and actions during the term hereof, and has paid
and will pay all valid charges and assessments in connection therewith. Contractor
hereby indemnifies County against any punitive or other action resulting from or
associated with Contractor’s failure to do so.

9.2 The County represents, warrants and covenants to Contractor that:

a) The execution, delivery and performance of this Contract by County have been
duly and validly authorized by all corporate action required to be taken and will
not result in a breach of, constitute a Default under, or violate the terms of
decree, order, contract or agreement to which County is a party or by which it
may be bound.

10) Insurance

Contractor does hereby attest that it has general liability insurance coverage (which
covers all its operations including but not limited to motor vehicle transportation) in the
minimum amount of one million ($ 1,000,000.00) dollars. A “Certificate of Insurance”
affirming said coverage is attached hereto as an integral part of this Contract. County
shall be listed as an additional insured under said Certificate of Insurance and a copy of
said endorsement shall be provided to the County within ten (10) days of signing
Contract. Contractor shall at all times during the existence of this contract maintain
liability insurance coverage in the amount not less than one million ($1,000,000.00)
dollars.

11) Hold Harmless

The Contractor does hereby indemnify and hold the County free and harmless from
liability on account of injury or damage to persons or property which may result from the
negligent conduct or operations arising out of the business of collection, removal and
transportation of tires in accordance with the terms of this contract; and in the event that
any suit or proceeding is brought against the County at law or in equity, either
independently or jointly with the Contractor, or either of them, on account of such
negligent acts, the Contractor will defend the County in any such suit or proceeding at the
cost of the Contractor, and in the event of a final judgment of decree being brought
against either of them, the Contractor will pay such judgment or comply with such decree
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with all costs and expenses of whatsoever nature and hold the County harmless
therefrom.

12) Disputes

Any matter that arises hereunder that cannot be settled in negotiations between the parties
hereto shall be handled according to the laws, legal processes and courts of the

State of North Carolina. Any final decision therefrom shall be valid and binding upon the
parties hereto and enforceable at law. Venue for any action arising out of this contract
shall be the general court of justice, Sampson County, N.C.

13) Miscellaneous

13.1 Contractor agrees to be an equal opportunity employer and not discriminate based
on race, religion, or sex.

13.2 This Contract may be changed only by agreement in writing and signed by both
parties hereto.

13.3 This Contract embodies the entire contract between the parties and supersedes
any prior agreements and understanding, oral and /or written.

13.4 This Contract may be executed simultaneously in two or more counterparts, each
of which shall be deemed an original.

13.5 This Contract shall be governed by the laws of the State of North Carolina.

13.6 The sections and heading in the Contract are for reference purposes only and shall
not effect in any way the meaning of this Contract or any part herein.

13.7 In the event that any provisions of this Contract shall be determined to be invalid,
this Contract thereupon shall be deemed to have been amended to eliminate such
provisions so the remaining provisions of this Contract shall be valid and binding.

13.8 All notices and other formal communications hereunder shall be made in writing
and given or delivered by certified United States mail to the principal and at the
address designated below. Acceptance thereof shall be deemed to constitute receipt.

Contractor County

Central Carolina Holdings LLC. Sampson County

1616 McKoy Town Rd. 406 County Complex Road, Bldg C
Cameron, N.C. 28326 Clinton, N.C. 28328

13.9 Any waiver made hereto shall be deemed to be limited in application to the
matters explicitly referred to therein and shall neither be construed as, nor entitle the
other party to a waiver by said party of any similar matter.
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13.10 This Contract shall be binding upon and insure to the benefit of the parties
hereto and their respective successors and permitted assigns, but neither this Contract
nor any of the rights, interests, or obligations hereunder shall be assigned by either
party hereto without the prior written consent of the other party hereto, which consent
shall not be unreasonable withheld or delayed.

IN WITNESS WHEREOF, the parties hereto have set their respective hands and seals
as of the date first above written.

COUNTY OF SAMPSON

BY:
Billy C. Lockamy

ATTEST

Susan J. Holder, Clerk to the Board

CENTRAL CAROLINA HOLDINGS LLC.

BY:

ATTEST
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SAMPSON COUNTY
BOARD OF COMMISSIONERS

ITEM ABSTRACT ITEM NO. 3 (e)
Information Only ____ Public Comment
Meeting Date:  December 7, 2015 Report/Presentation L Closed Session
X Action Item ____ Planning/Zoning
Consent Agenda ____ Water District Issue

SUBJECT: Scheduling of Work Session Regarding Water System
Opportunities

DEPARTMENT: Administration/Public Works

PUBLIC HEARING: No

CONTACT PERSON: Edwin W. Causey, County Manager

PURPOSE: To schedule work session on water system opportunities

ATTACHMENTS: None

BACKGROUND: As we have pursued our well projects and the water system
improvements at the I-40 interchange, we have noted that such
projects may offer us future opportunities for enhancement of our
water system and revenue generation. We would like to schedule a
work session to discuss our opportunities and seek the Board's
direction for their pursuit.
The suggested work session dates are either December 14 or
December 15.

RECOMMENDED Schedule work session for one of the recommended dates

ACTION OR MOTION:
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SAMPSON COUNTY
BOARD OF COMMISSIONERS

ITEM ABSTRACT ITEM NO. 3 (f)
Information Only Public Comment
Meeting Date: December 7, 2015 Report/Presentation Closed Session
x Action Item Planning/Zoning
Consent Agenda ___ Water District Issue
SUBJECT: Appointments
DEPARTMENT: Governing Body
PUBLIC HEARING: No
CONTACT PERSON: Vice Chairperson Sue Lee
PURPOSE: To consider appointments to various boards and commissions

Parks and Recreation Advisory Board

The terms of Allen Cannon, Tara McPhail Williams, JD Suggs, Amanda Bradshaw, and Clark
Honeycutt expired at the end of September. The Parks and Recreation Advisory Board has
recommended the reappointment of Tara McPPhail Williams, Allen Cannon, Amanda Bradshaw
and Clark Honeycutt and the appointment of James Grimes to replace JD Suggs.
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Sampson County Parks & Recreation
405 County Complex Road Bldg B
Clinton, NC 28328

To: Mr. Ed Causey
CC: Mrs. Susan Holder

On November 18" 2015, the Sampson County Parks and Recreation Advisory
Board voted (unanimously) to recommend to the Board of Commissioners the
following appointment and reappointments:

Reappoint: Tara Mcphail Williams (Northern Dist.) for a second term to end on
Sept 2018, Allen Cannon (Southern Dist.) for a second term to end on Sept. 2018,
Amanda Bradshaw (Eastern Dist.) for a second term to end Sept. 2018, Clark
Honeycutt (Western Dist.) for a second term to end Sept 2018 .

Appoint James Grimes (Eastern Dist.) for a first term to replace JD Suggs. Term to
expire Sept 2018.
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SAMPSON COUNTY
BOARD OF COMMISSIONERS

ITEM ABSTRACT ITEM NO. 4
Information Only Public Comment
Meeting Date: December 7, 2015 Report/Presentation Closed Session
Action Item Planning/Zoning
x  Consent Agenda ___ Water District Issue
SUBJECT: Consent Agenda
DEPARTMENT: Administration/Multiple Departments

ITEM DESCRIPTIONS/ ATTACHMENTS:

a. Approve the minutes of the September 28, 2015; and November 2, 2015 meetings

b. Adopt a resolution supporting the Sampson County Sexual Assault Response Team (SCSART)

efforts to eliminate the rate of sexual assault in Sampson County

c. Approve the Department of Aging’s submission of an application for United Way funding for

construction of wheelchair ramps

d. Adopt a resolution authorizing the lease of agricultural tracts adjacent to the Detention Center

for the period January 1, 2016 - December 31, 2016 to Kenneth Mac Sutton for farming
purposes

e. Approve Health Department fee revisions as requested by the Sampson County Board of
Health

f.  Award bid for replacement of copiers (as current leases expire) to Office Value for a period of

five (5) years with approximate annual cost of $53,500

g. Approve the contract between Sampson County Social Services and The Magnolia Adult Care

Home for Medicaid transportation services for their residents

h. Approve revised Registration and Lending Policy; Fines, Fees, and Replacement Policy; and

Inter-Library Loan Policy for the Sampson-Clinton Public Library system

i. Certify receipt of Clinton City School’s 2015-16 DPI Facility Needs Survey based upon
projected enrollments through the 2020-21 school year

j-  Approve tax refunds as submitted

k. Approve budget amendments as submitted

RECOMMENDED Motion to approve Consent Agenda as presented
ACTION OR MOTION:
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SAMPSON COUNTY, September 28, 2015
NORTH CAROLINA Recessed Meeting

Hospital Budget Presentation

The Sampson County Board of Commissioners reconvened at 6:00 p.m. on
Monday, September 28, 2015, in the Third Floor Classroom at Sampson Regional
Medical Center for a joint meeting with the Sampson Regional Medical Center Board of
Trustees. Members present: Chairman Billy Lockamy, Vice Chairperson Sue Lee, and
Commissioners Albert D. Kirby, Jr., Harry Parker and Clark Wooten.

The Chairman called the Board of Commissioners to order and thanked the
hospital trustees for their hospitality. Following a budget presentation by CFO Jerry
Heinsman, the Board voted unanimously to approve the budget as presented.

Adjourn

Upon a motion made and duly seconded, the Board voted unanimously to
adjourn.

Billy C. Lockamy, Chairman Susan ]. Holder, Clerk to the Board

September 28, 2015 draft
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SAMPSON COUNTY, November 2, 2015
NORTH CAROLINA

The Sampson County Board of Commissioners convened for their regular
scheduled meeting at 7:00 p.m. on Monday, November 2, 2015 in the County
Auditorium, 435 Rowan Road in Clinton, North Carolina. Members present: Chairman
Billy C. Lockamy, Vice Chairperson Sue Lee, and Commissioners Albert D. Kirby Jr.,
and Harry Parker and Clark Wooten.

Chairman Lockamy convened the meeting and called upon Vice Chairperson Lee
for the invocation. Commissioner Parker then led the Pledge Allegiance.

Chairman Lockamy recognized Cooperative Extension Director Eileen Coite who
introduced her department’s new 4-H Program Assistant Elizabeth Roe. The Chairman
then recognized Peyton Johnson, a Star Scout with Boy Scout Troop 27, attending in
pursuit of his communications badge.

Approval of Agenda

Upon a motion made by Chairman Lockamy and seconded by Vice Chairperson
Lee, the Board voted unanimously to approve the agenda as presented.

Roads

NC DOT Assistant District Engineer Keith Eason reported on the success of the
recent Litter Sweep campaign. He also reported on the completion of the repaving of
Old Raleigh Road to H. B. Lewis Road. Commissioner Parker asked Mr. Eason to look
into piping off Hairr Lane, west of Salemburg. Ms. Ann Knowles thanked the
Department for the resurfacing of Highway 701 and expressed concerns about the
visibility of the lines. Mr. Eason noted that they would be painted and reflective as the
project was completed. Mr. Ray Jordan asked if Reedsford Road were scheduled be
repaved, and Mr. Eason stated that it was not currently scheduled.

Item 1: Planning and Zoning Items

RZ-10-15-1 Chairman Lockamy called the hearing to order and recognized
Planning Director Mary Rose who reviewed a request to rezone approximately 1 acre
located at 451 Brewington Road from RA-Residential Agriculture to C-Commercial. Ms.
Rose reviewed the findings of fact. There were no comments presented from the floor,
so the hearing was closed. Upon a motion made by Commissioner Parker and seconded
by Commissioner Kirby, the Board voted unanimously to approve rezoning request RZ-
10-15-1, accepting the presented findings of fact and making the following zoning
consistency statement: Whereas, in accordance with the provisions of North Carolina General Statute
153A-341, the Sampson County Board of Commissioners does hereby find and determine that the
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recommendation of the ordinance amendment RZ-10-15-1 is consistent with the goals and objectives of
the Sampson County Land Use Plan and other long range planning documents due to the fact this
property is located in close proximity to existing commercial development.

RZ-10-15-2 Chairman Lockamy called the hearing to order and recognized
Planning Director Mary Rose who reviewed a request to rezone approximately 31.62
acres off Clive Jacobs Road from RA-Residential Agriculture to I-Industrial. Ms. Rose
reviewed the findings of fact. She provided a memorandum from Economic Developer
John Swope discussing the request and the need for industrially zoned properties for
economic development purposes, particularly in the Highway 24 corridor.
Commissioner Parker asked if there was a future intent to place industry on the
property to be rezoned or any specific industry on the property, and Ms. Rose stated
that to her knowledge at this time there was no identified prospect for the site. She
noted that the property owner, Sherwood Fryar, also owned the adjacent property to
the north that was the future Chemtex site. Commissioner Kirby asked staff if this were
the site where the anaerobic digester company from Michigan would come, and County
Manager Causey stated that the company had looked at a number of rural sites since
they could not locate in the industrial park. Commissioner Kirby stated that it would be
hard for him to vote for the rezoning until he knew if there was a plan to put the
digester on the site, as his constituents had raised concerns. He noted that the City had
vociferously opposed the siting of the plant in the industrial park, where most of the
inhabitants were white. He stated that the thinking of a lot of people in his district was
that they would wait about a year and find a black area to put it in. He stated that while
he was sure that neither Mr. Swope nor Mr. Causey would do that, the appearance was
there for some. He noted that he had visited Michigan and saw the plants and had felt
good about them, but some considered this as environmental racism. Chairman
Lockamy asked if all the adjoining property owners had been notified, and Ms. Rose
stated that they had. She stated that a Joanne Mitchell had contacted her, more hopeful
that her property might also be sought out also for industrial development. She stated
that she had received no other calls, and no one had showed up at the Planning Board
meeting regarding this request. There were no other comments, and the hearing was
closed. Upon a motion made by Chairman Lockamy and seconded by Vice Chairperson
Lee, the Board voted 3-2 (with Commissioners Parker and Kirby voting nay) to approve
rezoning request RZ-10-15-2, accepting the presented findings of fact and making the

following zoning consistency statement: Whereas, in accordance with the provisions of North
Carolina General Statute 153A-341, the Sampson County Board of Commissioners does hereby find and
determine that the recommendation of the ordinance amendment RZ-10-15-2 is consistent with the goals
and objectives of the Sampson County Land Use Plan and other long range planning documents due to
the fact this property is located in close proximity to existing industrial zoning.

RZ-10-15-3 Chairman Lockamy called the hearing to order and recognized
Planning Director Mary Rose who reviewed a request to rezone approximately 20.09
acres along Clive Jacobs Road from RA-Residential Agriculture to I-Industrial. Ms. Rose
reviewed the findings of fact. She reported that that a family member of an adjacent
property owner, Irene Pitts, had come to the Planning office and reviewed the map and
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rezoning request, but did not state any opposition and did not attend the Planning
Board hearing. Commissioner Parker clarified that this property was adjacent to the
previously discussed property. There were no other comments presented from the floor,
so the hearing was closed. Upon a motion made by Vice Chairperson Lee and seconded
by Chairman Lockamy, the Board voted 3-2 (with Commissioners Parker and Kirby
voting nay) to approve rezoning request RZ-10-15-3, accepting the presented findings of
fact and making the following zoning consistency statement: Whereas, in accordance with the
provisions of North Carolina General Statute 153A-341, the Sampson County Board of Commissioners
does hereby find and determine that the recommendation of the ordinance amendment RZ-10-15-3 is
consistent with the goals and objectives of the Sampson County Land Use Plan and other long range
planning documents due to the fact this property is located in close proximity to existing industrial
zoning.

Adoption of Comprehensive Transportation Plan Chairman Lockamy recognized
Ms. Mary Rose, who introduced NCDOT staff Suzette Morales and Scott Ralston. Ms.
Morales reviewed the maps developed as the County’s Comprehensive Transportation
Plan. Upon a motion made by Commissioner Parker and seconded by Vice Chairperson
Lee, the Board voted unanimously to adopt a resolution evidencing their adoption of
the portion of the Sampson County Comprehensive Transportation Plan dated August
27,2015 that falls with their planning jurisdiction and their endorsement of the
remainder of the plan. (Copy of resolution filed in Inc. Minute Book , Page )

Item 2: Action Items

Acceptance of Offer to Purchase Parcel of Land (Parcel No. 18098508001, Earnest
Tann Lane, Turkey) Finance Officer David Clack reported that his office had received
one qualifying bid of $4,700 for the parcel of land surplused by the Board at their
previous meeting. He stated that the bid had been duly advertised pursuant to the
upset bid process, and no other bids were received. Upon a motion made by
Commissioner Wooten and seconded by Vice Chairperson Lee, the Board voted
unanimously to adopt a resolution accepting the offer by Tonia Faison to purchase the
parcel for the amount of $4,700. (Copy of resolution filed in Inc. Minute Book ,
Page )

Presentation of Budget Reduction Proposals County Manager Ed Causey noted
that he had invited and encouraged all department heads to attend the meeting so that
they would be familiar with the process. He reminded the Board that as a part of the
approval of the pay study, staff had pledged to find approximately $1.1 million in
budget reductions over a period of three years, beginning with the reduction of
$345,000 for the upcoming FY 2016-2017 budget. He stated that budget reduction
proposals totaling $247,219.42 were offered for consideration at this meeting, with the
remainder to be presented at subsequent meetings before January. He noted that it was
not the intention to have proposals from every department at this point (some smaller
departments may not ever be able to offer a proposal), but those offered represented
cost-cuts more readily identified and executed. He explained that future proposals may
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require some time to develop and some that would be more difficult to implement.
Board members expressed their appreciation for the work of staff and department
heads to develop the proposals. Upon a motion made by Commissioner Wooten and
seconded by Vice Chairperson Lee, the Board voted unanimously to approve the
following cost reduction proposals as presented, totaling $247,219.42 for FY 2016-17;
$47,934.84 for FY 2017-18; $15,392.29 for FY 2018-19; and $6,069.91 for FY 2019-20:

ADM 001 Eliminate Dues; Special Com. Funding
AGE/REC 001 Shared Receptionist

ELC 001 Utilization of Co. EE as Election Clerks
EMS 001 Building Cleaning

EMS 002 Eliminate SFD Aerial Plat. Supplement
EMS 003 Office Efficiencies

EMS 004 Discontinue TFD Fire Medic

EMS 005 Cease PV EMS/Lease Space from PFD
EMS 006 Eliminate Fax Maint. Contracts

EMS 007 Eliminate Hepatitis B shot

FIN 001 Workers Compensation Premiums
FIN 002 Copier Lease/Cost Per Copy

LIB 001 Staff Reorganizations/Prog Adjustmts

Appointments - Local Emergency Planning Committee Upon a motion made by
Vice Chairperson Lee and seconded by Commissioner Kirby, the Board voted
unanimously to appoint Scott Phillips to replace Adon Snyder; Eileen Coite to replace
Lynn Stillwell; and Gary Milewski to replace Richard Munson on the LEPC.

Appointments - Transportation Advisory Board Upon a motion made by Vice
Chairperson Lee and seconded by Commissioner Parker, the Board voted unanimously
to appoint Raquel Rosario to replace Youlanda Hoxie and Steve Maynor to replace Greg
Jacobs on the Transportation Advisory Board.

Item 3: Consent Agenda

Upon a motion made by Commissioner Kirby and seconded by Commissioner
Parker, the Board voted unanimously to approve the Consent Agenda items as follows:

a. Approved the minutes of the October 5, 2015 meeting

b. Adopted the banking resolution necessary for County issuance of credit cards to
department heads (Copy filed in Inc. Minute Book , Page )
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Approved a request from the Sampson County Exposition Center to dispose of
certain records pursuant to Records Retention and Disposition Schedule (Copy of
request filed in Inc. Minute Book , Page )

. Approved the contracts for School Nursing Services between the Sampson County
Health Department and Clinton City Schools and Sampson County Schools (Copies
filed in Inc. Minute Book , Page )

Approved the 2016 Holiday Schedule for Sampson County Local Government as
follows:

New Year's Day Friday, January 1, 2016

Martin Luther King Birthday Monday, January 18, 2016

Good Friday Friday, March 25, 2016

Memorial Day Monday, May 30, 2016

Independence Day Monday, July 4, 2016

Labor Day Monday, September 5, 2016

Veterans Day Friday, November 11, 2016

Thanksgiving Thursday & Friday, November 24-25, 2016
Christmas Friday, Monday and Tuesday,

December 23, 26, and 27, 2016

Approved the 2016 Sampson County Board of Commissioners Regular Meeting
Schedule as follows:

Monday, January 4, 2016 Monday, July 11, 2016
Monday, February 1, 2016 Monday, August 1, 2016
Monday, March 7, 2016 Monday, September 12, 2016
Monday, April 4, 2016 Monday, October 3, 2016
Monday May 2, 2016 Monday, November 7, 2016
Monday, June 6, 2016 Monday December 5, 2016

. Approved the following tax refunds:

#7096  Boone, William Carl S 277.51
#7117 Lucas, Jerry W. $378.10
#7160 Thompson, James Ervin and Lipscomb, Peggy $112.04
#7168  Shipp, Robert Keith $101.02

61



h. Approved the following budget amendments:

EXPENDITURE Economic Development Commission
Code Number Description (Object of Expenditure) Increase  Decrease
11449200 519100 Professional Services 25,000.
REVENUE
Code Number Source of Revenue Increase  Decrease
11034920 408402 Industry Recruitment 25,000.
EXPENDITURE County Schools Capital Outlay
Code Number Description (Object of Expenditure) Increase  Decrease
11659140 555030 Category | Capital Outlay 617,000.
11659140 555031 Category 2 Capital Outlay 70,000.
11659140 550000 Unallocated Capital Outlay 687,000.

e Approved Sampson County Board of Education budget amendment No. 1
(Capital Outlay, Special Projects) as submitted.

County Manager Reports

County Manager Ed Causey reported that the Tax Office had completed the
discovery portion of a number of the business personal property listing audits and were
in the process of sending out the tax bills which would include penalties and interest.
He noted that this process included the right of the taxpayer to appeal and asked the
Board to consider recessing to reconvene for a work session to discuss with the County
Attorney and Tax Administrator how appeals would be considered pursuant to the
Machinery Act. He suggested Monday, November 23, 2015 at 5 p.m.

Public Comments
The floor was opened for comments, and none were received.
Recess to Reconvene
Upon a motion made by Chairman Lockamy and seconded by Vice Chairperson

Lee, the Board voted unanimously to recess to reconvene on Monday, November 23
2015 at 5:00 p.m. in the County Administration Building.

Billy C. Lockamy, Chairman Susan J. Holder, Clerk to the Board
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RESOLUTION SUPPORTING THE SAMPSON COUNTY SEXUAL ASSAULT RESPONSE
TEAM (SCSART) IN ITS EFFORTS TO ELIMINATE THE RATE OF SEXUAL ASSAULT IN
SAMPSON COUNTY

WHEREAS, the Sampson County Sexual Assault Response Team, better known as,
"SCSART,"” is a newly-organized group established on May 14, 2012; and

WHEREAS, SCSART is a multidisciplinary team of individuals from many different
agencies and the community, working collaboratively to provide services for the community by
offering specialized and coordinated sexual assault intervention services; and

WHEREAS, SCSART strives to increase community understanding and awareness of
sexual violence; and

WHEREAS, communication with community stakeholders to include the County of
Sampson to be more engaged in anti-sexual violence work is encouraged; and

WHEREAS, the County of Sampson and a legion of supporters have dedicated
countless hours to improve the quality of life and make Sampson County a better and safer
place to live.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of the
County of Sampson commends the Sampson County Sexual Assault Response Team, better
known as "SCSART," for its efforts to eliminate sexual assault in Sampson County by creating
partnerships among agencies, community awareness, support for victim and their families, and
aggressive prosecution of all violators. We applaud your civic pride and community
collaboration and offer our support to your cause.

APPROVED THIS 7" DAY OF DECEMBER, 2015.

ATTEST:

Susan J. Holder, Clerk to the Board Billy C. Lockamy, Chairman
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Sampson County Department of Aging

Lorie Sutton
Director

Services

CAP/DA Program

Family Caregiver

Nutrition Program

In-Home Aide Services

Information & Referral

Adult Day Health Care

Transportation

Home Repairs

Garland Senior Center

Butler Court Senior Center

405 County Complex Rd.
Suite 140
Clinton, NC 28328
910-592-4653
Fax 910-590-2142

Ibsutton@sampsonnc.com
WWW.SampsSONne,com
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Memorandum: o
TO: Susan Holder, Assistant County Manager
FROM: Lorie\%utton, Aging/Transportation Director
DATE: November 20, 2015

RE: United Way Funding Application for 2016
Attached is the United Way Application for funding for 2016 and supporting
documents. We request permission to submit the attached application for funds to
build wheelchair ramps for disabled people under the age of 60 years of age.
[ have tagged all the places that require signatures.
Thank you.
/ls
Attachments: Application
Agreement of Affiliation

Audit Policy
Policy on Supplemental Fund Raising
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Program Funding

Request Application

United Way of Sampson County

Sponsoring Agency: Sampson County - Department of Aging

Program Name: Wheelchair Ramp Program

Mailing Address: 405 County County Complex Road; Suite 140, Clinton, NC 28328

Phone/email 910-592-4653 / lbsutton@sampsonnc.com

¢ 10,000.00

Funding Request for 2016 Program Funding

CERTIFICATION

The requested amount herein was considered and approved for submission by the

Sampson County Department of Aging Board of Directors at a meeting on December 7, 2015
(Sponsoring Agency) (date)
Our fiscal year is July 1 to June 30
(date) (date)

Management and the Board of Directors have read and are prepared to discuss this Funding Request.

We acknowledge that funds allocated by United Way are contributed dollars and that fair and full disclosure is required in
the completion of this Funding Request Application and all other requested information.

Executive Director ~ Name Board President or Authorized person Name

Chairman, Sampson County Board of Commissioners

Volunteer Title

Signature - Executive Director Signature ~ Board President or Authorized Person

Date Date
Page | of 9
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REQUIRED: Specific use of UWSC funding. (Use only space provided)

The requested funding will be used to purchase materials and pay for contracted labor to build wheelchair ramps and perform
minor home repairs for disabled people under the age of 60.

Page 2 of 9
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Organization's Governance & Oversight

Organizations not currently receiving UWSC funding must complete the following.
Board Meetings

. How many meetings were scheduled during the last fiscal year?

2. How many times did the Board meet during the last fiscal year? 2

3. At how many of the Board meetings did you have a quorum during the last fiscal year? 12

4. Are detailed reports of agency activities provided to the board on a regular basis? Eis

Current Demographics of Board of Directors

4 2
Male Black

1 3
Female White
Hispanic Other

Fiscal Oversight

1. Briefly describe the system used for safeguarding against unauthorized or improper disbursement of funds,
(i.e. two signatures required on checks).

The North Carolina Fiscal Budget and Fiscal Control Act sets forth the fiscal controls which determine the budgetary and financial operations of
the local government and its departments. Included in such controls are a pre-auditing obligation to ensure that revenues have been budgeted
prior to any expenditure and an annual comprehensive audit by an independent auditor. With regard to the process of disbursement of funds for
the Department of Aging, the County finance Officer is responsible for disbursement of funds. The Finance Technician at the Department of

Aging makes a request with Aging Director's approval. The request is sent to a Finance Technician at the Finance Office who reviews and
approves for check to be issued. The Finance Officer and County Manager's signature are both on the check.

National/State Affiliations

1. Are you nationally and/or state affiliated? (Y /N)? YES NO
2. Does the organization adhere to national standards? YES / NO

Please briefly describe those national standards.

Page 3 of 9
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ORGANIZATION OVERVIEW

Organizations not currently receiving UWSC funding must complete the following.
1. Describe the organization's mission.

Sampson County Department of Aging is an arm of County Government. The main purpose of this department
is to research, evaluate, implement, and administer a coordinated system of services for older and disabled
adults in Sampson County in the most cost effective manner.

The coordinated system will allow this department to provide a greater range of services to a larger number of
Sampson County citizens.

It is the intent of Sampson County Department of Aging to enhance the quality of life to the older and disabled
adults of Sampson County.

2. List any organizations or programs with whom your organization has collaborated to provide joint programming,
and briefly describe the type(s) of collaboration ( co-sponsorship of events, seminars, community issues, etc.)
and the results of those collaborations.

We often collaborate with other Home Health Agencies to provide educational seminars. We work with church
groups and civic groups to build wheelchair ramps. In the past few years volunteers from a church-wide event
called Tlluminate have built several ramps for us. When we partner to build ramps, it allows the funding to go
much further and we are able to help more people in need.

5. Does the organization employ paid staff? YES NO

YES NO

<K

6. Does the organization have job descriptions for all staff?

Page 4 of 9
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PROGRAM OVERVIEW

Program Name: Wheelchair Ramp Program

Program Director’s name: Lorie Sutton

1. Provide a brief program description and goals.

The Sampson County Department of Aging Home Improvement program's main objective is to help disabled adults remain in their home by
providing assistance in maintaining their home to ensure their safety and well-being. United Way funding specifically allows people under
the age of 60 who are disabled and have no other means of help to receive assistance with home improvements; such as wheelchair ramps,

handrails, and minor home repairs. 100% of the funding pays for materials and contracted labor. Our goal is to help 10 to 13 people this
year.

2. What social/human welfare issue(s) does this program address?
People under the age of 60 who are stricken with an illness/disease or have had a severe injury that has left them unable to work need help to

remain safely in their home. Sampson County Department of Aging Home Improvement program provides assistance through United Way
Funding to build wheelchair ramps, install handrails and/or grab bars.

3. What is the program’s targeted population, capacity, and number of people to be
served? Is it at capacity?

Our target population is people under the age of 60 who are disabled and who cannot afford to pay for service. We typically have more

people on our waiting list than we can serve. It varies from year to year. Some years we could service as many as 24 clients per year; but
funding usually doesn't allow.

4. Do you have a waiting list for this program? If so, how many are on the waiting list, and what is the expected
waiting time before your program will be able to provide services to them?

We currently have 10 people on the waiting list. When funding is available, we will be able to begin building wheelchair ramps immediately.

Page 5of 9
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5. What are the eligibility requirements for participating in this
program?

They must be under 60 years of age and show proof of disability. The Information and Referral Specialist takes application to determine
initial eligibility and then Program Coordinator will go to the home to perform an in-home assessment to determine if need is relevant.

6. What fees are charged for services, and what percent of participants pay fees?

The Program Coordinator determines the estimated cost of the service and based on their income we suggest a cost sharing amount to be paid
toward the cost of the work. We follow the Health and Human Services Poverty guideline to determine if they should contribute to the cost.

7. What is the long range plan for insuring financial stability for the program?

This program relies solely on donations and grants to continue. There are no funding opportunities available through our other funding to help
people under the age of 60. There is a program in Cumberland County (Independent Living) that will build wheelchair ramps for people
under 60; however, their waiting list is extremely long.

8. What impact would UWSC funding have on this program's outcomes?

Currently UWSC funding is all we have for this program. Without the help of UWSC; we would not be able to help these people.

9. To what extent are volunteers utilized in this program?

A couple of times a year area churches will build wheelchair ramps for our home improvement program. This saves contracted labor costs
and allows us to provide service to additional homes.

10. Are reference/background checks complete on all volunteers? | YES . NO

11. What type of training do volunteers receive? Are they evaluated on a regular basis?

The churches that we partner with have been doing this for many years and are aware of the specifications for building the ramps. The
program coordinator inspects all work when finished and before signing off on the job.

Page 6
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MEASURING PROGRAM EFFECTIVENESS

OUTCOMES LOGIC MODEL

PROGRAM
NAME

Wheelchair Ramp Program

Please submit a logic model for the program for which UWSC funding is being requested. Do Not report on program outcomes
in this model. Present in narrative format.

INPUTS ACTIVITIES OUTPUTS
Staff: Complete application and other paperwork. Build wheelchair ramps, install grab
bars or hand rails, or minor home
The Home Repairs program staffs a full-time Assess the needs of individuals under the age of 60 repairs for 10 to 13 individuals.

coordinator who assesses and performs all the home | who are disabled.
repair/modification work that is performed. The
program also has administrative staft to perform the [ Provide Direct Services: i.e., building wheelchair
clerical duties attached to this work which is paid for | ramps, installing grab bars or hand rails, or minor
by County Funding. home repairs.

Contracted Labor: Paid for by United Way Funding

Volunteers:
Churches, Civic groups

Donations: (Materials/Monetary)
Churches, Civic groups, private individuals, family
members.

Tools/Equipment

Materials: Paid for by United Way Funding

Page 7 of 9

71



PROGRAM
NAME:

MEASURING PROGRAM EFFECTIVENESS

OUTCOMES FRAMEWORK

Wheelchair Ramp Program

Complete an outcome measurement framework for the program for which UWSC funding is being requested.

OUTCOMES

INDICATORS

DATA SOURCE

DATA COLLECTION
METHOD

Physical well being of client.

Client feeling more independent and
keeping Sampson County residents safely
in their homes verses going to Nursing
Facilities.

Assistance for family members to safely
maneuver loved ones in and out of their
homes.

Home Repairs/modifications made to
10-13 homes to ensure safety.

Wheelchair ramps built provide feeling
of independence for disabled clients.

Home Repairs/modifications made to
10-13 homes to ensure safety.
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Agency records: Final assessment and
client interviews. Client files.

Agency Records: Final assessment and
client interviews. Client Files.

Agency Records: Final assessment and
client interviews. Client Files.

Data collected by staff.

Data collected by staff.

Data collected by staff.



OUTCOMES MEASUREMENT RESULTS

Program Name: Wheelchair Ramp Program

1. Viewing your outcomes as your program's goals, how many participants do you estimate will
achieve the outcome results that you have targeted for the funding cycle requested?

10-13 participants

2. How often do you measure this program’s outcome results? (Daily, Monthly, Quarterly,
Semi-Annually, etc)
Monthly

3. Who is responsible for implementing, collecting, and reviewing the outcomes/program effectiveness
information for this program? (i.e. Committee, individuals with specific responsibilities, etc.)
Program Coordinator gathers client information, Administrative staff completes client folder and gathers statistical information for monthly

review.

4. What level of involvement does the Board of Directors have in the process of program outcome

measurements and implementation?
The Board of Commissioner's approve the service being performed, approve the budget and provide input at yearly review.

5. What changes have been planned or made to the program as a result of the outcome
measurements?

No changes at this time.

Page 9 of 9 Do not

5 ; ! save form
Submit Application oncpubiic

computer

73



32
33
34
35
36
37
38
39
40
41
42
43
44
45
46

48
49
50
51
52
53
54
55

57

Budget Variance Form

Program Name;|

Actual Projected
2015 2016
Program Budget | Program Budget 5”’?”"“ Comments
ariance
DIRECT EXPENSES
Salaries ( list positions on attached sheet) $0
Employee Benefits $0
Payroll Taxes $0
Property and other Taxes $0 |
Advertising 0 |
Professional Fees & Contracts ) $0 |
Investment Expenses: (Bank charges, broker fees, etc.) $0
Supplies $0
Telephone $0
Postage & Shipping $0
Occupancy (Building and Grounds) $0
Utilities (power, water, etc) $0
Insurance $0
Property & Equipment . $0
Depreciation $0
Rental & Maintenance of Equipment $0__ |
Outside Printing $0
Public/Private Transportation Fees $0
Other Transportation . $0
Conference and Conventions $0
Training $0
Specific Assistance to Individuals $10.000 $10.000 $0
Organization Dues $0
Thrift store operating expenses $0
Special Events/Fundraiser/Sales to Public (Cookies, etc) $0
Miscellaneous 1: (explain) $0
Miscellaneous 2: (explain) $0
Miscellaneous 3: (explain) $0
Miscellaneous 4: (explain) $0
Miscellaneous 5: (explain) $0
TOTAL EXPENSES $10,000 $10,000 $0
REVENUE
UW Sampson County (Include request for projected year) $10,000 $10.000 $0
Other United Ways 50
Other Foundation Grant 1 (explain) $0
Other Foundation Grant 2 (explain) $0
Other Foundation Grant 3 (explain) $0
Other Foundation Grant 4 (explain) $0 ]
State Revenue/grants-1 $0
State Revenue/grants-2 $0
Federal Revenue/grants . $0
County Revenue/grants $0
City Revenue/grants $0
Thrift Store, retail sales 50
Special Events/Fundraiser/Sales to Public (Cookies, etc) $0
Membership Dues, parent fees etc ; 30
Program Income: client fees, participant fees etc. $0
Investment Income (interest, dividends, gain on sale of assets) $0
Endowment Contribution _ $0
Contributions (Restricted & Unrestricted) $0
Refunds $0 |
Match Requirements $0
Miscellaneous 1: (explain) $0
Miscellaneous 2: (explain) $0
Miscellaneous 3: (explain) 30
Miscellaneous 4: (explain) $0
TOTAL REVENUE $10,000 $10,000 S0
SURPLUS/DEFICIT) 50 50 50
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United Way of Sampson County Funding Application Program Staff Positions

2

Program Name: Wheelchair Ramp Program ]

Staff Sl Number of Hours
Position e Worked/Week

Steven Wilson $32,316.00 40
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TOTAL 1 $32,316.00 40
Average $32,316.00 40
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AGREEMENT OF AFFILIATION

BETWEEN

Sﬂm'ﬁﬁnr\ Cénn‘l"\’l hﬂpa(&m&‘\’ D‘p chfn%

with its office located

405 County Complex Kd; Suite 190 (ko NC 3£338

(Hereinafter referred to as the Agency)
And

UNITED WAY OF SAMPSON COUNTY, INC.
(Hereinafter referred to as United Way)

This agreement 1s entered intc in the mutual beliefs of the above
named parties that: (a) the county of Sampson, North Carclina forms
the basis for our community--wide efforts and that participation from
all areas of our community is essential; (b) a effective way of pro-
viding maximum resources for health and human care services: and (c)
it is the consideration of the total health and human care needs of
our community, development of volunteers and our commitment to bring
about a delivery system according to open, rational and non-
discriminatory procedures which form the basis for this working rela-
tionship.

Both United Way and the Agency Agree, That Each

1. Has an active, responsible, and voluntary governing body,
with representation from diverse elements in the community,
which exercises effective control over the operations of the
organization;

2. Faithfully adheres to a policy of nondiscrimination with
respect to age, sex, race, religion, and national origin in
connection with the makeup of its governing body, committees,
and staff and the perscns whom it directly and indirectly
serves;

3. Has been ruled exempt from taxation under Section 501 (c)
(3) of the Internal Revenue code as well as corresponding pro-
visions of other applicable state, local, or foreign laws or
regulations;

4. Uses ethical methods of publicity and promotion as estab-
lished by naticnal professional public relations associations.
(For example, see attached “Code of Professional Standards”
adopted by the Public Relations Society of America.):;
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5. Issues an annual report to the public, including a
financial report that complies with the “Standards of
Accounting and Financial Reporting for Voluntary Health
and Welfare Organizations” or similar standards that
are recognized and approved by United Way of America’s
Board of Governors.

The Agency Agrees

1. To provide a needed, non-duplicated service of
education, prevention, remediation and/or contribution
in the field of health, welfare or recreation within
our community/county;

2. To support and assist the United Way in the annual fund
raising campaign;

3. To engage in an effective public relations program in
which the cbjectives, services and accomplishments of

the Agency and the United Way support of such services
are adequately publicized; to cocperate with and assist
the United Way in its public information programs; and
to make use of the United Way logo on letterheads and

at all of its public functicns;

4, To submit its proposed annual budget and budget request
approved in advance by its governing board and in the
format prescribed by United Way to the United Way

within the agreed upon time schedule and to cooperate

with the Allccations Committee in accordance with its
review procedures;

5. To cooperate with the United Way planning committee in
its efforts to coo